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Effects of Work Environment, Organizational Culture
and Demands at Work on Emotional Labor in Nurses

Lee, Ji Yun - Nam, Hye Ri

Department of Nursing, Kangwon National University

Purpose: The purpose of this study was to investigate the relationship among work environment of nursing, nursing
organizational culture, demands at work and the emotional labor in clinical nurses. Methods: A convenience sample
of 241 registered nurses was obtained from two hospitals. Data were collected by a self-administered questionnaire
during December, 2014. Data were analyzed using descriptive statistics, t-test, one-way ANOVA, Pearson correla-
tions and multiple regression with SPSS/WIN 21.0. Results: The mean score for emotional labor was 3.36+£0.48,
for work environment of nursing, 2.44+0.36, and for innovational-orientation, 2.95+0.56: Relation-orientation,
3.3410.62, Task-orientation, 2.95+0.53, and hierarchy-orientation, 3.4110.49, The score for quantitative demands
was 3.0210.56, and for work pace, 3.76£0.76. In multivariate analysis, factors related to emotional labor were work
environment of nursing, innovational-orientation and work pace. Conclusion: Findings from this study indicate the
need to evaluate and improve the work environment for nurses to decrease emotional labor.
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Table 1. General Characteristics of Participants  (N=241)
Characteristics Categories n (%) or M£SD
Gender Male 7(2.9)

Female 234 (97.1)
Age (year) 27.7616.13
<30 182 (75.5)
31~40 45 (18.7)
41~50 14 (5.8)
Marital status Married 52 (21.6)
Single 189 (78.4)
Education level Diploma 109 (45.2)
Baccalaureate 119 (49.4)
Master degree 13 (5.4)
Clinical experience 58.33+6.51
(month) <12 60 (24.9)
13~60 109 (45.1)
61~120 38 (16.2)
>121 33 (13.8)
Type of unit Surgical ward 128 (53.1)
Medical ward 113 (46.9)
Work time per day 9.87+0.85
(hour) 8 7 (3.0
9 70 (29.0)
>10 164 (68.0)
2. fAIxtel AWES, 25228, XS5 9,
U2 U 2

gAY AR eE, (eI R, 223 7E, A5

T} &0 ot k-2 Table 29} 2t} tjAkRbe] 744 h‘—Et
336048 (H22RHAL 2440362 e, 2425}
£38 IA A 3= 3.3410.62, YA E3=3.411049,
A B5H=295+053, A& £3}=2951056-02 2
7| RS S B B39 9AY BolE 4R ool
A1 3tk #A QA st= A o= UEgth dF%
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/dARe] ARty S0 W2 g =5
p=085), ¢ (F=1.53, p=.052), 2 SAE] (t=0.16, p=.870), ]
23}2(F=0.53, p=.587), 2248 (F=0.97, p=.551), TL5H
A (t=0.68, p=.499), HA-LFA|7HF=0.29, p=.919)] u}=} &
AR Lz {23t 2to] 7} gl i th(Table 3).

Mo A (t=1.73,

Table 2. Emotional Labor, Nurses’ Work Environment,
Nursing Organizational Culture and Demands at Work of

Participants (N=241)
Variables M=£SD
Emotional labor 3.3610.48

Frequency of emotional expression 3.60£0.50
Level of emotional caution 3.27£0.52
Emotional dissonance 3.19+0.70
Nurses' work environment 2.44+0.36
Nurse participation in hospital affairs 2.34+0.44
Nursing foundations for quality of care ~ 2.60£0.40
Nurse manager ability, leadership, and 2.6910.46
support of nurses
Staffing and resource adequacy 1.99£0.51
Collegial nurse-physician relations 2.50£0.55
Nursing organizational culture
Innovational-oriented 2.9510.56
Relation-oriented 3.34%0.62
Task-oriented 2.95+0.53
Hierarchy-oriented 3.41+049
Demands at work
Quantitative demands 3.02+0.56
Work pace 3.76+0.76
4. 2483, s Feg, 2228 R, Y7 ¢
AT 7ho| By

ARET, N2 7S, 2AEGE, 4 F &= 3¢
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Table 3. Difference in Emotional Labor by General Characteristics (N=241)
Emotional labor
Variables Categories
M=£SD torF (p)
Gender Male 3.05+0.39 1.73 (.085)
Female 3.37+0.48
Age (year) <30 3.38+0.50 1.53 (.052)
31~40 3.26£0.39
41~50 3.41£0.51
Marital status Married 3.37£0.42 0.16 (.870)
Single 3.36+0.50
Education level Diploma 3.36+0.46 0.53 (.587)
Baccalaureate 3.34£0.50
Master degree 3.50£0.51
Clinical experience <12 3.32+0.45 0.97 (.551)
(months) 13~60 3.38£0.48
61~120 3.42+0.56
>121 3.31+0.44
Type of unit Surgical ward 3.384+0.49 0.68 (.499)
Medical ward 3.341£0.48
Work time per day (hour) 8 3.19+0.36 0.29 (.919)
9 3.33£0.43
>10 3.38£0.51

Table 4. Correlations of Nurses’ Work Environment, Nursing
Organizational Culture, Demands at Work and Emotional

Labor (N=241)
Emotional labor
Variables
r(p)
Nurses' work environment -39 (<.001)
Nursing organizational culture
Innovational-oriented -15 (.022)
Relation-oriented -.27 (<.001)
Task-oriented -.03 (.677)
Hierarchy-oriented -.07 (:279)
Demands at work
Quantitative demands .23 (<.001)
Work pace .28 (<.001)

SRS (B=-61, p<.001), A& E3}p=.19, p=.010), g
A

EHE(B= 10, p=.017)2] W71 24 =52 21% A G 3
on, o]= AR {7 A o 2 e Th(Table 5)
= 9
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Table 5. Effect of Nurses’ Work Environment, Nursing Organizational Culture, Demands at Work on Emotional Labor (N=241)

Variables Categories B t p
Nurses' work environment -.61 -5.75 <.001
Nursing organizational culture Innovational-oriented 19 2.58 .010
Relation-oriented -.09 -1.59 114
Task-oriented .09 1.37 173
Hierarchy-oriented -.02 -0.22 827
Demands at work Quantitative demands .04 0.67 502
Work pace .10 241 .017

Adj. R*=0.21, F=10.23, p<.001
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