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(Figure 1) Conceptual framework of this study
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(Table 1) Job satisfaction by general characteristics N=188
L Job satisfaction
lo)
SRS U () Mean(SD) F/t—value p—value

A 76(40.4) 2.88(.36)

Hospital B 57(30.3) 3.00(.43) 1.693 187
C 55(29.3) 2.95(.39)
<25 89(47.3) 2.94(.36)

Age* (years) 25-29 39(20.7) 2.99(.44) .303 739
=3() 60(31.9) 2.92(.41)
. diploma 150(79.8) 2.98(.39)

Educational status bachelor < 38(202) 279(36) 2.775 .006
. unmarried 135(72.6) 2.95(.35)

Marital status married 5127.4) 295(47) 111 912
medical unit 72(40.9) 2.99(.41)

Working unit surgical unit 73(41.5) 2.89(.39) 1.403 249
others 31(17.6) 2.98(.42)
<5 111(60.7) 2.94(.35)

skk -
Years of career > 5 72(393) 297(44) 470 .639

* MeantSD=26.2114.21, ** MeantSD=4.4713.59

@ Aol S wolt Qlka A ATKE2775, p=006) SN 2lCMES, 2iciy tHe9l, Feo

[EY]]
y 1 — =

—t

(Table 2) Means(SD), cronbach’s alpha, and transformational leadership behaviors, leadership substitutes, and job
satisfaction

Variables Means(SD) Alpha 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15

Critetion variable
1. Job satisfaction  2.94(.40) .89

Transformational
ok
leadership behaviors 3:26(33) 4 A0

2. Charisma 3.26(.53) 85  27**
3. Intellectual 3.21(.68) 89 A41%*  64r*
stimulation JI5%*
4. Individual 3.14(.61) 90  A41F* 4%
consideration

Leadership substitutes  3.10(.39) 1 A40%*
Subordinate 3.10(.41) 66 25%*

5. AETK 3.02(.63) 83 13 -05 -09 -10

6. PROF 3.04(.86) 76 .10 .11 -03 -04 .06

7. INDIFF 2.90(.71) 69 -22%k _20%* - 18*% -16% -.02 -.18*

8. NIND 3.26(.55) S3 .13 -01 -10 -04 24** 09 .01
Task 3.32(.36) 56 29%*

9. ROUT 3.58(.72) 87 -19%  -24%* _20%* -16*% -.09 -.14* -.04 -03

10. TASKFB 3.30(.55) 69 35%k 3%k D4k DSk 15k D3kk DRk ] - 15*

11. INSAT 3.07(.61) 78 A40%*  24%k 7Rk 3Dk D3Rk 5% 3[Rk 4 -22%k 40*
Organization 3.10(.39) 80  33%*

12. FORM 3.00(.66) 83 32%x 0%k 7%k 17F 13 23%% 0%k _06 - 17* .18% 37**

13. INFLEX 3.17(.55) 79 13 30% .05 .14 .08  21** 20%* -01 -09 @ 21** .17* 38**

14. COHES 3.75(.60) 89 42%x 43wk JPRE ASkx 5% 14 27 1 - 17F  32%k 4Dk 4%k DEkx
15. NOCTRL 3.20(.61) 65 -01 -18**-10 .04 11 -14 .18 -04 .02 -15* .01 -13 -24** 03

AETK: Ability, experience, training, and knowledge/ PROF: Professional orientation/ INDIFF: Indifference to rewards/ NIND: Subordinate
need for independence/ ROUT: Unambiguous, routine, methodologically invariant tasks/ TASKFB: Task provided feedback concerning
accomplishment/ INSAT: Intrinsically satisfying tasks/ FORM: Organizational formalization, INFLEX: Organizational inflexibility/ COHES:
Closely-knit, cohesive, interdependent work groups/ NOCTRL: Organizational rewards not within the leader's control
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(Table 3) Summary of regression analyses of the transformational leadership behaviors on job satisfaction

Transformational

Collinearity Statistics

leader behaviors 3 S5 (2 Beta(@ U IEIE Tolerance VIF

Charisma -.094 074 -.126 -1.270 206 441 2.267

Intellectual stimulation(IS) 158 .063 256 2.510 .013 421 2.376

Individual consideration(IC) 214 .079 310 2.695 .008 329 3.041
R?=197 Adjusted R>=.184 F=15.082 (p=.000)

366

Cistzt=as| x| 36(2), 2006 4



HeA gEAeel 2[o4] tHRL210| Z28F0| O|Xl= &1t

rE

92 LHABAT ARSI, A AR
Waol ti 3714 Al dAlLsl WE e sl
selati, oAl oAesl WEsel s

DUk I 2

N
=

ot T
> N oo ki

4
2
to
o
& of K
N
td
-
2
1o
:%
i
ol
il
e
»
-
n=
I
Sl
ofj

WS AlEsglon, vixgtow WEd gy el
A ouAeel MFsel Jit FHHE AFUSEe] WY
AEE9ith 1 A= <Table 4>9) 7ty ®EA 2o A8
of ARt A AR F W] 7.1%0]30H,
3714 EIEVJ Al el el SJafiARt driEs ARk
T F R 18.1%0]50Ek of7]el wWEE 2r il se} 2
Eﬁﬂﬂhﬂ&‘ﬂ WZ71e] TG Hi| 93 /\—IUO:] = maog)
T W] 12.6%0]9 0u1 ]e Fatato], W3
o} foidiAe WE
ko] 37.8%0]91th

g|oA A eele =X s}

R EREEP e 33 3o}
HA dA el wE FHEaI= 24 38|7EM(moderating
regression analysis)e] wPAEF WA WS 2IriABel el
A8 e GE AN B B
5924 A8 HAE Yehle AsEE 3 AA

S wHow AR Wil o w4l ol
AL (Ahn, 2000), T4 thA] 2
Aske WO F3E 1 QlviPodsakoff &

JPN
[y
-3
o
=
rlr

MacKenzie, 1997). WA ZAWHE glo] IS AAE &
[}

ZAWFE EFee] 374

=
Y=a+bx;tcz,Tdxz, =123 k=123 1.

(Y=A RS, Xiews s duig9), Zeey b,
XiZk=4548 3)

A ALl zdE7E= Howelldk Dorfman(1986),
Podsakoff F(1996b)2] #Itel] 7zte] E73lck & WY
4 AR Fass 4EAE Po| BALCT fo
of @} glev, olul Wald rN st
Jo] T2 F ol 3} (neutralizer) 0.2, 72 F30]
410U enhancen), 16l WA DI 45
= e FeoldA, gu] diAlecle] FadE #ofdta,
g2 g ad9lel 22 WTY w= A 2] (substitute) ©
EF3TTable 5> 1 A¥} 33719 Aoz-(EE4] 8
AF A QR RIS E=3*11*%1=33) "ol 377} FA A
o7 F93FthAA 3370 = 9.1%). ©]% Howell®} Dorfman
(1986)0] ot Aa¥e] 37k HEQl Al F3he

= AL 20| oA A
Ul WA riaelel 2ol

ook g

% o (E o ol
O
e

HU

528 % 61%), vz

gAegle Fadh BAMCR foled da 4Eae ¢
ol BAMOE foldt Ao veht wed BEAE &
F PR A dALE F 2454 ¥R o

(Table 4) Partitioning of variance in job satisfaction by transformational leader behaviors and substitutes for leadership

Job satisfaction

(R?
Transformational leader behaviors
A)Unique variance attributable to Charisma 2.1%
B)Unique variance attributable to Intellectual stimulation 1.9%
C)Unique variance attributable to Individual consideration 1.5%
Variance in job satisfaction shared by A), B), and C) 1.6%
Total amount of unique variance accounted for by leader behaviors 71%
Substitutes for leadership(categories)
D)Unique variance attributable to subordinate characteristics 1.4%
E)Unique variance attributable to task characteristics 3.2%
F)Unique variance attributable to organizational characteristics 4.5%
Variance in job satisfaction shared by D), E), and F) 9.0%
Total amount of unique variance accounted for by substitutes 18.1%
Variance in job satisfaction shared by A)-F) 12.6%
Total amount of variance explained by leader behaviors and substitutes for leadership 37.8%
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(Table 5) Summary of moderated regression analyses of the moderating effects of leadership substitutes on the
relationships between transformational leadership behaviors and job satisfaction

Charisma Intellectual

Individual con—

(CH) el R stimulation(IS) B R sideration(IC) o 2

CH 161 IS 137 IC 278

AETK -.001 .091 AETK -.116 195 AETK -.004 .196
CH*AETK 177 IS*AETK 384 IC*AETK 217

CH 317 IS J732%* 1IC 438

PROF .166 076 PROF 537 185 PROF 153 180
CH*PROF -.119 IS*PROF -.535 IC*PROF -.046

CH 121 IS 234 IC .680%*

INDIFF 011 101 INDIFF -.020 .190 INDIFF 233 197
CH*INDIFF 218 IS*INDIFF 249 IC*INDIFF -458

CH -.159 IS -.157 IC -.249

NIND -.288 .092 NIND -.296 203 NIND -482 201
CH*NIND 598 IS*NIND 714 IC*NIND 902

CH 295 IS .693 IC 538

ROUT -.054 .086 ROUT 188 180 ROUT .046 183
CH*ROUT -.085 IS*ROUT -.387 IC*ROUT -209

CH -.031 IS 211 IC 243

TASKFB .082 153 TASKFB 156 234 TASKFB .166 233
CH*TASKFB 345 IS*TASKFB 194 IC*TASKFB 157

CH -.018 IS 274 IC 154

INSAT 125 195 INSAT 270 258 INSAT 129 252
CH*INSAT 345 IS*INSAT .076 IC*INSAT 274

CH 411 IS -.006 IC A473*

FORM 586 153 FORM -.169 225 FORM 408 235
CH*FORM -401 IS*FORM .606 IC*FORM -.199

CH S11 IS -.130 IC 339

INFLEX 352 077 INFLEX =321 191 INFLEX .021 173
CH*INFLEX -451 IS*INFLEX 11 IC*INFLEX .089

CH -236 IS -.566 IC -.408

COHES 028 191 COHES -344 282 COHES =317 252
CH*COHES 586 IS*COHES" 1.261* IC*COHES 1.111

CH -.833%* IS -0.691* IC -254
NOCTRL"™ -1.508%%* 129 NOCTRL"™ -1.217** 230 NOCTRL =791 183
CH*NOCTRL 2.001** IS*NOCTRL 1.714%* IC*NOCTRL 1.039

* p<.05, ** p<01, " interactive effect,
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The Substitution E ffect of Leadership Substitutes
for Transform ational Leadership in Nursing 0 rganization

Kim, Jeong-Hee”

1) Assistant Professor, Department of Nursing, Medical School, Cheju National University

Purpose: This paper was conducted to examine the effects of transformational leadership behaviors, within the
substitutes for leadership model(Kerr & Jermier, 1978). Method: Data was collected from 181 staff nurses in 3
general hospitals, with self-reporting questionnaires(MLQ developed by Bass, rd-SLS developed by Podsakoff, et
al., and MSQ developed by Weiss, et al.). Descriptive statistics, factor analysis, Cronbach's alpha and moderated
regression analysis were used. Result: 1) The transformational leader behaviors and substitutes for leadership each
had correlations with job satisfaction. 2) The total amount of variance accounted for by the substitutes for
leadership was substantially greater than by the transformational leadership behaviors. 3) Few of the substitutes
variables moderated the relationships between the transformational leader behaviors and job satisfaction in a
manner consistent with that specified by Howell, Dorfman, and Kerr(1986). Conclusion: The finding of this study
suggest that leaders need to have a better understanding of those contextual variables that influence job
satisfaction. Thus future research should focus attention on the moderating effects of substitutes, as well as the
things that leaders can do to influence them. In addition, it may be good to examine the effects of substitutes on
other criterion variables.

Key words : Leadership, Nurses, Leadership substitutes, Job satisfaction
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