aff) cieizesisix HasH K2z, 20030 48
2 J Korean Acad Nurs Vol.33 No.2, 179—188, April, 2003

M

21014

[ M

§

@ AI9

ag
JEETE

1 S 2 3 =| =] 4 5
waxt) . 2572 - Zojzl? - si5MY - MALY

Al 3 M elkn A wasn o)
= ognoiste @ Yok 4719k 249 o)Aold. w4
E](Korean Network for Organ Sharing: KONOS)
8418 Hare] oJahd AAl fejuete] 7ol o
B Andon A7leld 5719 1123, 47014 98]
66, HAREY 87T 663kelx EYPEIL A, BV
A% W A7) a7k Ak TR AHES Aol
A A e Qom, 2000 290 HALE BA A
sk MEs Addte & 35 AER Wk S
o]Fo] A 31 QlthJoo, 2001). o]efst WA Z H7]o]
BOEARE Ok ok AREAIKE TR 471014

A
o Aoz Frloly A YFAOR

o,
1>
)
AC)
r__).:/

-

2

9

Jpoal >

O~ & >~ o
T3 9=

wEshEA 7134 D A1F7Is 249 e, el
HeE UG e Fo@ A4A4R0w BEeAL 9

o}
47t chersgel u
7}

Qo] aTHT Qo AFRAR welst Faw )
=z

AAE L Q= A, EZARe] Vgold e s37ist

A A DA} oRolARt dRel ) Bel At okl

ABARIZE T oge Bk

gsARE 370 ARSI £@ A9k qon Fe
o)

549 4 A P AT QY

7 SRR gl 471014
Bgle] A B ARHL
AREEY) AL Rt A9 FuR vk 9l
om 3 AR

& FAEE 37 BEs gHolvk
71 S8l g7le]2l AENSARE 19940 7)o
ARIE RSkl 1R AASE A% dTuRE ol5H
Qa1 glon, ArlelA AFE @dete A S ol
o] AAHe] &Esta e oRAkel ARIARRIZES] 71014
FTlelE3]E Setel 1999 7)ol AwRtEAbs] 7}
ol He A2 7oA addlolgE 24, Filshd
A AZ7]o]Al R WA o] 7]ojstaat =Bl ¢JtHKorean
Transplant Coordinators Association, 2000).

F71012] AEgrsatel HEE ATE HES By, v59
71014 Fulelg o] AHAYIE 9 wgIgel tid A
(Lee, 2001) o]ele] g7]o]2] AZitFAke] 2 Fof gk A
© glom, AFEA #Et AR 2000 e HAGE

7] 93k AAA 54 et 259 71ES s e o] ZAAELN ZAAE ] WAL oa 7+ om Hopd
mEs dlea itk ey d@A feuete] oRriw Al AFEA A T AR FAM} ZFE20] 9l 11(National
ol2l ¥ F 7|5A 2 FEakel BHE JN-E FHYshe F Health Personnel Licensing Examination Board, 1999), &e1=
FQ0| : AR 2A, FI|0|4 HE 7tEA}

1,
1) #9929 7308 15, 2) 23Usta 158y w5 3) T
4) Ao o Aol AlE] grlo]A it
Fud: 2002 5¢ 179 AR 2

Cistzt= &3] x| 33(2), 20034 48

29 teo ug

ST

Qaldshn ofshfst Anekame B7lod gEEAL

179



22 7vE AXRLEM(Park, 1998) AG-7F Tk

i AREAS 93 o Hx BAY, v g}l
W, dlolzdyoe] Stk dlolie ARA ] JHeE uS
Zx9l wSES By o ARE Ul FEska 8-121 9]
A AR 7Y Ad3E FAHoR AN TleArt &
e PR 3 w5 el w9 Afsi 54 A4
ope] AlgtEo]l Fallsof & Agjolv S FotatEd]
A ol E® oM o] WS Agste] B
Al Ak sFcHWon & Yoon, 1999). wheba B Azl 4
71014 FokellA HEZMFAIRAM HAEAAS gwn FAE
Agujzls sb7] flske] grlelA] AEFsALY] oo
o] Y&E st dFEAE gest AR VleAE A4
stazt gtk olEsh Avke o) AEIARY AHA 7]
o ARSI % digoluy AN ARA s AT
NxARE &89 5 Aa Z7]o]] AENsARA Y] A
el gk gt el i 9 7ol AN Z-she
BSARE] Aol et WAS ERIsh=dl 7] Zloth
t ozl A7lela Mezts el it M4, o5 AxH
Ho 9 A9 FLE 9 T Vx Awvt E e AL
EAZ|=

I o

¢

A

oie| 2

B oA 512 Arlold dEztEAte gost ANE
selgto 24 7)0)4 ARZEALY ARNE WES ©EF
3] AR AR 1eME AP 4R 7)eA
Ugel gk W%, o5, dolw=g selstusl abe, A4
Q BF L thg3} g
» A7)0l AETARE] FOE Vlesty A5 e F

A
Wt S)elA ZAr1o)d B A& E FHstL 9l

7HEAFEA (Kim, 1998) 2
ofA= G701 A o] e o] FAXESE V]

ZAS el D el ool Bk Just AHAQ
7

1>
_ﬂ
1
4n
2
=
Mo
N
N
N
)
o

s 9 s AR A4 AR 1 AN A
A 23E S} A FNE o ) J1Fe Bt
2 9% RS sk AFIIALE oJulgik

L AR 5 A% A 4An 1 AT 59 A

180

QPHE PHRAGAE, AYY, A APT AT
g 4TAoR sasio Wed AAeng @9
WHPow, AFE Ui(duty), Utask) E U] QA (task
element) 2 E5iFdl= AxEA(NHP.LEB., 1999; Park,
1998; Won & Yoon, 1999) - &lto| = ALof 13k 1
&3 SAo] FORIANE AAs] fstel Akt 4

she g9 H9g vl

4

=1

e

o

p

AT Wy

o T

2
4
Lo
k)
oy
N
FIF
=)
N

S}
o (o
R
1o

o,

X
N
O

>
ol
It

g,
K ol

o
1
K%
Y
i
=2
s
o
ified
[o
-
o2
ofi
ﬂ?
1o
il
N

oy
[*))
[«

i

o >
10
o
l-O{l
>
i
K
o
=
©
a
2
o
N
=
ol
o
U
>
rc
re
U
1o
Jf
1

[ 4

QA 593t 3 ool g ik
AR} 3] Aloly ATUES BEH] A% 92
e Al AT 71N S o A

=
T
A AEEEALY] RE AR Yes 9%, 4 49 e F

= stk WkE 5 dE v A she A9
g UEhdE el A9 /o 13 "medl T 24,
he R 34, A dn adow et 1439714 A
b weE A Eae RRth S8k dE AdR
FYA s W AL Zchs RS v L
A T 14, ot Tesit 24, AR Fesi” 3
A e Ses 4aoR B 1437 AT mes
= TRE7F wed Avisit ol dE s¥shed of

e JES delse w4 18, 4e ol 27, ¢

Cistzt=as| x| 33(2), 2003 4&



[=]
=

g71014

IS ARG

o]

Zl

s AR AR

]

o 3%,
HTh Be5E GolnTt ¥

Be Holth 34, W% olFTy 4o B 1477

= dulgith

o1 o M}

A 717K 20009 11€ 19%5E 20019 102 309714
sﬂﬂcﬂr/}— 04-7— H]—b;]o 1960L:1];H L biq'_ o]u} sl*oq_—rl_/\
FA8 Ad 78 saket w

@l Developing A Curriculum : DACUMYE o]|£3}3it}

(Won & Yoon, 1999).

ch

DACUMM ol ©)at AR A9 e thawt 2k,
2RAY; 71014 ARNEALY QJRge] FReh 53

= =]
s 24

AR A AT ATES ATs) ol A S
gae w59 kel B7l01A QAR e b A
ool slelg 24T YA sPow FAst] AT
2 AgssT.

24 NE; A710lA BT A ol Ay

71 W& =] fd 24 o

o 37 9AkE AR 24

3] ZAHpanel member)

HZ A= A7)o]Al A

FRA Q] B S AAST 47104 Tl
& PEHH A 5 Qe 3d ol YHAT Aol At

AE7) 3gow AT Friold AEFAP) £8
e Be Y E AR 5
(brain storming) ¥ O.Z
71eME st
S FRAES A7le)d] AETALY] A #
2E) B P 2w BEsEA AR Ee 2
ek wRE W82 skl & A Aol "ol ZoluA
AErEALe] 4, o, 99 o
o2 Rt Aols go)rd HEZ wEgth 71 &
A5 0] go] A, &, 4o 24 Ao HEeA| 9]
ARE ATy AESH= B0 7 OB o] Loly)

B A% daield EEE A 71EME 59 ol
o 7)ol AL 7P kEAL sl deted
o gaAs A=stac

AL N 94 AZd AL 7)E=
ate] g el

AR F1eA AAREAL

S A

Akl

A

d71014 (A4, 71e 8

774, Beh A

A ZeME 2R 9 4 4

sh7+5 (x| 33(2), 20034 4%

AR R FHE AEAS AT 4704 B Mg
A

4 Q871 603t0] 2Rt Bvlela] AEEAR} mriy)
[eXRy:

oIE| 0 A5 $ £ oL Bk o
A BEAE BP0 AR /1S F o aEes
S shgnk FHE HEAT PES A3 4 g Are|
gofo] el AEAT ALG 6352 F4] o] gatglon
Sehae %0190tk $48 ARE F58 ¢ F SPSS Win
100 Programg o 83to] ThAre] QNEA HA WE, FL

o

WolEg et HEHAL WA LA,

a5 Ziut

CHAIRIS] ks S

tldAre] AR Gt 34.940]aL 23-53419] W] F 30-39
A7} 64.1%= 717 EdtE AE s 68.3%7F 7]E0] 3l
62.3%7} FuE 7}z]1 gt e AE)E WU oshw
Z=400] 60.7%, thehe Ajstol; E4lo] 39.4%= YEbskth
AR Al Ast 0k A LA oeIsIeh o
A59] A7) g JFFus Av)e1A o5 )gelet
stk griels iRt —3}1 = BTk 56.7%°]aL
433%= ik ke et A4S i Ae® YERTh
E3 71014 QRN & 4 Qe AT BAE D
A5 554%0130ck A710] 47 BlE IR A 134o]
62.7%= 7HF WL 153%% 3 o] AYo|lon ol
o Auk QA EL 60%7F 100 olFo|glt) tidAbEe] A
s A7lold AEdEARA mgdd A4 zde
89.8%7} AR 7FSALEA Fn|E AlEolojof sty AYZH
ok @7lola AEksALe] Aol Agsinia Yzehs ¥
= 49.2%7F 71014 FAENFALE, 32.2%= F7]01A A
UlolH 2, 16.9%7} o]A -2 stH|olE, 1.7%%= o]43ts
Huelgolglet. ot G7]ola WakeARtE Ads HHT
A2 96.4%7F A gsltka RES-EITh

= o1

ol

b 9]
=3

p

K

X2 7|aN
Al

ATEAE 9% AN FEE NS ABA FA



EE

2 st A% ZleAels 27101 dEwArY

[

Rt DY

Q) 27), 2]

Hti<Table 1> %7]o]A] HAEIFSALE

<Table 1> Job description of Transplantation Nurse Practitioner
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Duty Task Task element
A Al Determine each hospital's Al-1 Identify potential donor
Donor management organ donor potential Al-2 Give counsel to family members about organ donation
A2 Evaluate donor status A2-1 Communicate to referral hospitals about potential donor
A2-2 Evaluate current medical status and other informations of donor
A2-3 Evaluate brain dead status of donor
A3 Identify donor suitability A3-1 Evaluate donor suitability
A3-2 Identify cause of brain death
A3-3 Screen history of medications
A3-4 Evaluate laboratory results of donor
A3-5 Obtain social history of donor
A3-6 Conduct an in-depth interview with family members
A3-7 Obtain informed consent from family
A4 Prepare medications A4-1 Prepare medications
and medical appliances A4-2 Prepare IV fluids
A4-3 Prepare oxygenic equipment
A4-4 Prepare medical appliances
A5 Transport organ A5-1 Coordinate transportation donor
donor to OPO* AS-2 Maintain donor for optimal organ functioning
A6 Attend to process of A6-1 Coordinate the confirming process of brain death
confirmation of Brain Death A6-2 Coordinate the confirming committee of brain death
A6-3 Maintain records relate to organ donor
A4 Provide documentations related to confirmation of brain death to
KONOS**
A7 Manage the brain dead A7-1 Coordinate process of admission
donor AT7-2 Evaluate present hemodynamic status
A7-3 Screen presence of infectivity
AT7-4 Screen prescribed medications
A7-5 Obtain consultation as needed for organ evaluation
A7-6 Support donor's family
AT-7 Inform to KONOS** about status of donor
A8 Coordinate A8-1 Coordinate process of organ procurement
organ procurement A8-2 Preserve procured organs
A8-3 Coordinate transportation of procured organs
A9 Manage the process A9-1 Assist with post mortem care
after organ procurement A9-2 Maintain records about procurement
A9-3 Inform to KONOS** about organ procurement and result
A9-4 Coordinate cost related to procurement
A9-5 Help funeral process
A9-6 Support Family after donation
A10 Pre-evaluate living donor A10-1 Provide information regarding donation & transplantation
A10-2 Explain the donation process
Al10-3 Coordinate medical examination
Al10-4 Obtain a written donation approval from KONOS**
A1l Provide care to living donor All-1 Explain the process of organ procurement
All-2 Coordinate medical status of preoperative donor
All1-3 Coordinate medical status of postoperative donor
A12 Manage the Al2-1 Counsel about donation process
cadaver/postmortem donor Al12-2  Refer to related facilities
Al2-3 Maintain records about donation
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<Table 1> Job description of Transplantation Nurse Practitioner(continued)

Duty Task Task element
B Bl Manage the waiting list Bl-1 Give a counsel to waiting list
Recipient B1-2 Screen medical status of waiting list
management B1-3 Give registration to waiting list
Bl1-4 Support to waiting person emotionally
B1-5 Care of the waiting person physically
B1-6 Coordinate the waiting person socioeconomically
B2 Manage pre - transplant B2-1 Provide information about transplantation
recipient B2-2 Care preoperative status
B3 Manage peri - transplant B3-1 Evaluate perioperative status
recipient B3-2 Support family of recipient
B4 Manage post - transplant B4-1 Assess postoperative status
recipient B4-2 Provide information
B4-3 Teach the discharge education
B4-4 Provide outpatient management
B4-5 Support the self-help group
B4-6 Coordinate cost related to transplantation
C C1 Maintain data Cl-1 Make documents
Administering Cl1-2 Analyze the data
organ C1-3 Maintain records
transplantation C2 Manage information C2-1 Enter the data by on line
system C2-2 Manage changeable data
C2-3 Update data
C3 Manage organ transplant C3-1 Work with related departments
center C3-2 Establish policy about organ transplant
C3-3 Administrate budget
C3-4 Manage an event of center
D D1 Advertize donation and DI1-1 Campaign to public
Management for transplantation D1-2 Educate public
activating of organ D1-3 Contact with established media
donation D2 Make the materials for D2-1 Collect the data
public education D2-2 Make an audio-visual educational material
D2-3 Make a written public educational material
E El Develop for El-1 Design and participate in research project
Professional self-improvement El1-2 Attend to conferance related transplantation
development El1-3 Attend to academic society
El-4 Educate professional and lay personnel
El1-5 Act for association

* OPO : Organ Procurement Organization,
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<Table 2> degree of frequency, criticality & difficulty of each duty

Duty frequency criticality difficulty
mean SD mean SD mean SD
A Donor management 2.34 0.85 3.58 0.49 2.69 0.58
B Recipient management 2.42 1.11 3.48 0.58 2.75 0.57
C Administering organ transplantation 2.92 0.86 3.29 0.63 2.52 0.59
D Management for activating of organ donation 1.98 0.83 327 0.69 3.03 047
E Professional development 2.41 0.76 3.28 0.63 2.92 043
sum 2.41 1.08 3.38 0.60 2.78 0.53
<Table 3> Frequency, criticality & difficulty to task in duty of the donor management
Task frequency criticality difficulty
mean SD mean SD mean SD
Al Determine each hospital's organ donor potential 2.08 0.87 3.64 0.39 3.34 0.42
A2 Evaluate donor status 2.53 1.01 3.65 041 2.65 0.58
A3 Identify donor suitability 2.64 1.09 3.73 0.33 247 0.51
A4 Prepare medications and medical appliances 2.04 1.18 3.68 0.52 241 0.65
A5 Transport organ donor to OPO* 2.15 1.10 3.62 0.49 2.69 0.58
A6 Attend to process of confirmation of Brain Death 2.16 1.20 3.62 0.49 2.74 0.61
A7 Manage the brain dead donor 2.39 1.25 3.65 043 2.56 0.53
A8 Coordinate organ procurement 1.85 1.08 3.59 0.50 2.90 0.68
A9 Manage the process after organ procurement 221 1.24 3.54 0.46 291 0.51
A10 Pre-evaluate living donor 2.84 1.10 3.59 0.51 2.61 0.65
All Provide care to living donor 2.56 1.07 3.57 0.56 2.60 0.57
Al2 Manage the cadaver/postmortem donor 2.62 0.94 3.17 0.71 2.35 0.61
sum 2.34 0.85 3.58 0.49 2.69 0.58

* OPO : Organ Procurement Organization

<Table 3> U o4t Al-l 7|75 7sA &aslr]oM
A12-3 71ZA s B 71744 467001tk A Z7171EA B
o] tEk Ao WE, FoE, Wo|Eo] HFL 234, 358,

EE
no, rlo
-m
ofy

26070 % YEbsTE Est A ZA7715A @
7F 7P =& 42 AL AT 715 FrkIe.
A3 Z771)5 TFsol it ERlE]eH R vEREeH, Wl
b e Ao A8 AV|AE 2AF(1.85)F T A4 o)
F FHEIQ0NE A deldth A 717 e
E7F 7S =2 4O 84F Al10-2 A 7] 715EAk
B71(2.97)%1 3L A34 AAAT Eolalr)(2.86)% LheRk o
=7 7P 92 Ao 9A4E A82 AEAT] HESH(1.77)
I A8-3 A&A7] o]$37|(1.80)2 WA YERITE A )
l?_

b

T

N
-

OO

(R
o 1 2 (T

=

mi ofN

3@ T o (T n-lk

N

A T F FoEIF P 5o AL A3 WIIE U

SRIE7|3.7)RT, FLETF 71 W e AL2 AJAY

£

A7) 7152 B |GADe A A7PSA v
Vg FOETE B Qo] @il Al HARPEE AdEsl)
(3.88)%1aL A3-4 HAPAF 187|387 2 YEHTE To%
7 7P W Ao QA4E Al22 ARIARE ATE #RV|H
of oFsk71(3.13)% o Al23 7TAR #3157 W
A vebdt A 71715 Bl § del=rk TR =2 o
& A9 HARF AVREE #EE]|oNI T TP B$e de
A2 ARARSZISAE BElEh1235) %00 A 717154 #
T Wol=rt 7P E=2 Ao 4w Al-l 7S TR
F18171(3.36) L Al-2 HARP K Addslr|(3.32) = yEkk
o do|ert 7ht v Ao @4 A3l AVS Thsd
) getslr)(2.07)s 02 Lhebsith

N

O

R

e B J7|FEl Ak Aol tish At Ao a4

<Table 4> Frequency, criticality & difficulty to task in duty of the recipient management

Task frequency criticality difficulty
mean SD mean SD mean SD
Bl Manage the waiting list 2.61 1.12 3.55 0.52 2.79 0.57
B2 Manage pre - transplant recipient 2.56 1.11 3.53 0.55 2.69 0.59
B3 Manage peri - transplant recipient 2.16 1.12 3.33 0.76 2.71 0.61
B4 Manage post - transplant recipient 2.33 1.09 3.52 0.49 2.81 0.53
Sum 242 1.11 3.48 0.58 2.75 0.57
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<Table 5> Frequency, criticality & difficulty to task in duty of administering organ transplantation

Task frequency criticality difficulty
mean SD mean SD mean SD
Cl Maintain data 3.25 0.87 3.36 0.62 2.64 0.58
C2 Manage information system 3.05 0.85 3.26 0.64 2.46 0.60
C3 Manage organ transplant center 245 0.85 3.24 0.62 2.46 0.60
Sum 2.92 0.86 3.29 0.63 2.52 0.59

<Table 6> Frequency, criticality & difficulty to task in duty of the management for activating organ donation

Task frequency criticality difficulty
mean SD mean SD mean SD
D1 Advertize donation and transplantation 1.84 0.77 3.25 0.68 3.09 0.47
D2 Manage the cadaver/postmortem donor 2.11 0.88 3.29 0.70 2.97 0.46
Sum 1.98 0.83 327 0.69 3.03 0.47
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Task Analysis of Korean Transplantation Nurse Practitioner

Byun, Soo-Ja" - Kim, Hee-Kyungz) - Kim, Ae-Ri" - Ha, Hee-Sun® - Joen, Kyung-Ok4)

1) National Medical Center, College of Nursing
2) Department of Nursing, Kongju National University(Member of Health Industry Research Institute)
3) Organ transplant Center, Asan Medical Center, 4) Organ transplant Center, Yonsei University College Medicine Severance Hospital

Purpose: This study was designed to create the job description of Korean transplantation nurse practitioner and
examine performance frequencies, criticality, and difficulties of task elements. Method: The sample consisted of 63
nurses and coordinators who performed duties related to transplantation at medical center in Korea. A survey
method was used, and the questionnaire included frequencies, criticality, and difficulties of task elements in job
description by the DACUM method. Using SPSS WIN 10.0, descriptive statistics such as frequency distribution,
means, and standard deviations were conducted to examine the subject's general characteristics, the frequencies,
criticality, and difficulties of task performance. Result: The job description of transplantation nurse practitioners
revealed 5 duties, 22 tasks, and 85 task elements. On the all five duties, the averages of the performance
frequency, criticality, and difficulty were 2.41, 3.38, and 2.78, meaning that the respondents rarely perform the 5
duties, but consider them critical and easy to perform. Conclusion: The job description of the transplantation nurse
practitioner included duty, task, and task element and definition of job completed. Thus we recommended a data
based trial to confirm and validate the information gathered.

Key words : Task analysis, Transplantation nurse practitioner
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