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Study on Core Competencies of Community Mental Health Nurses
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Purpose: The purpose of this study was to identify core competencies for community mental health nurses and
investigate their perception of importance and need for training for each competency item. Methods: Sixty-five core
competency items were drawn from a literature review and content validity analysis. A survey on importance and
need for training for the 65 competency items was conducted with 99 community mental health nurses. Results:
From 65 core competencies, 3 categories emerged: 1) Attitude: 9 items on values and attitudes, and 5 items on
personal characteristics, 2) Knowledge: 15 items related to knowledge of signs, symptoms and maladaptive
behaviors, 3) Skill: 36 items including skills of assessment, and medication management. Knowledge of signs,
symptoms and maladaptive behaviors were the most important. Nine items on need for training in the attitude
category were included in the upper 25% of the items. Some items show significant differences (p<.05) depending
on the level of education, length of career year, and case loading. Conclusion: The results of this study suggest
further research a) identifying core competency items from client and family members, b) introduce competencies
that nurses can develop over time through an educational base as well as a multitude of experiences.
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Table 1. Set of Core Competencies for Community Mental Health Nurses (N=99)

LI LTN
Variables Categories Items
M=£SD M=*SD

1. Attitude (14) Values and attitudes 1. Holistic views on the client 2.8%0.43 3.6%0.52
2. Respect personal differences 2.7%0.45 3.6£0.52
3. Positive view on the client 2.7£0.46 3.61+0.54
4. Commitment to work 2.7%0.45 3.5%0.58
5. Respect human rights 2.7%0.47 3.5%0.560
6. Supportive and caring manner 2.610.49 3.4%0.56
7. Empathetic and sensitive 2,7£0.46 3.5%0.57
8. Sincere and genuine in interaction with client 2.6+0.49 3.4%0,56
9. Independent and open minded manner in work 2.7+0.48 3.5%0.55
Personal characteristics 10. Rational judgement 2,5£0.50 3,410,601
11. Keep promises to do 2.6%0.50 3.31+0.69
12, Adjust well to change 2.4%0.50 3.3%0.58
13. Sense of humor 2.1%0.44 3.0%0.56
14. Manage self stress well 2.7+0.48 3.6%0.51
2. Knowledge (15) Sign & symptoms 15. Knowledge of sign, symptoms and maladaptive behaviors 2.9%0.33 3.7%0.52
Dual diagnosis 16. Knowledge of dual diagnosis 2.6%0.50 3.510.54
Psychopharmachology 17. Knowledge of psychopharmachology 2.7£0.47 3.6+0.52
Function 18. Knowledge of functional issues 2.6%0.49 3.5+0.56
Physical health 19. Knowledge of physical health issues 2.610.50 3.5%+0.54
Developmental task 20. Knowledge of developmental issues 2.5£0.50 3.4%0.54
Family 21. Knowledge of family role 2.6%0.50 3.5+0.54
Human rights 22, Knowledge of human rights and social issues 2.4%0.52 3.3%0.56
Rehabilitation 23. Knowledge of rehabilitation theory 2.4%0.49 3.3%0.57
Promotion 24, Knowledge of strategies to achieve promotion and wellness 2.3%0.49 3.3%0.55
Crisis management 25. Knowledge of suicide prevention and crisis intervention 2.7%0.44 3.7£0.50
Counseling 26, Knowledge of counseling theory and practice 2.7%0.47 3.6%0.50
Ethical standards 27. Knowledge of ethical standards of service provision 2.4%0.49 3.4%0.52
Legal rights 28. Knowledge of legal rights of mentally ill people 2.4%0.52 3.4%0.51
Policy 29. Knowledge of mental health policy 2,4%0.51 3.4%0.53
3. Skill (36) Assessment 30. Able to find new case 2.6%0.52 3.4%0.50
31. Skilled at including socioeconomic cultural background 2,5%0.52 3.3%0.55
32, Able to assess maladaptive behaviors 2.7%0.47 3.61+0.54
33. Able to assess social needs (ex ; housing, budget etc.) 2.4%0.52 3.310.60
34. Able to assess client's hope 2.3%0.51 3.240.63
35. Able to assess motivation and strengths 2.4%0.50 3.310.64
36. Able to assess coping mechanism and stressors 2.47%0.50 3.310.60
Medication management 37, Able to assess client's knowledge of treatment and medication ~ 2,6+0.51 3.6£0.50
38. Able to support medication maintenance 2.6%0.53 3,510.58
Planning 39. Able to respect client participation and choice 2.5%0.50 3.4£0.59
40. Able to support client to set goals and activity plans 2.4%0.48 3.3%0.55
41. Able to develop and adopt strategies against relapse 2.5£0.50 3.4£0.59
Intervention 42, Able to adopt social skill training 2.5£0.50 3.4%0.58
43. Able to adopt rehabilitation theory 2.3£0.53 3.2%0.58

LI=level of importance; LTN=level of training need.
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Table 1. Set of Core Competencies for Community Mental Health Nurses (Continued) (N=99)
LI LTN
Variables Categories Items
M=£SD M=ESD
3. Skill (36) Communication & 44, Skilled at therapeutic communication 2.7%0.45 3.5+0.60
support 45, Skilled at structured interviewing 2.6%0.51 3.5%0.58
46. Able to give emotional support and respect needs 2.5%0.50 3.310.65
47. Know techniques maintain confidentiality 2.6%0.49 3.4%0.62
48. Able to support to keep hope 2.4%0.50 3.2+0.60
Crisis management 49. Able to find and manage risk factors 2.6%0.49 3.5%0.55
Family intervention 50. Able to provide family education 2.6%0.49 3.5+0.50
Resource - linkage 51. Able to find social resources and link 2.5%0.52 3.4%0.57
52. Able to find human resources and link 2.3%0.55 3.14+0.64
53. Able to support clients access entitlement program 2.4%0.51 3.310.58
54. Skilled at service integration and provisioin 2.5%0.52 3.4%0.55
Outreach 55. Able to deliver outreach service 2.2%0.61 3.1+0.61
Community involvement 56 Able to develop residents involvement strategies 2.310.49 3.310.57
57. Able to mediate conflict with others in the community 2.2%0.53 3.1£0.62
58. Able to diagnose community mental health needs 2.4%0.55 3.310.60
Advocacy 59. Able to advocate client 2.5%0.50 3.4%0.58
Work related practices 60. Able to cooperate with other team members .510.50 3.4%0.57
61. Able to collaborate with other professionals with flexibility 2.5%0.50 3.3£0.58
62. Able to manage work practice 2.4%0.52 3.310.50
63. Able to keep recording 2.4%0.51 3.3%0.55
64. Able to work with supervision +0.51 3.4%0.53
65. Able to participate in research +0.51 3.310.54
Total 2.5%0.50 3.4%3.40

LI=level of importance; LTN=level of training need.
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Table 2. 15 Upper and Lower Rank Competency Items

Upper 15 Lower 15
LI LTN LI LTN
Item No, W Item No, W Item No. W Item No. M-SD
15 2.9+0.34 15 3.7%0.52 33 2.4%0.52 61 3.3%0.57
1 2.84+0.42 25 3.7£0.50 58 2.4%+0.55 36 3.3+0.59
2 2,7%0.44 32 3.6+0.54 53 2.4%0.51 65 3.3£0.53
3 2.7%0.46 3 3.6+0.54 63 2.4%0.51 33 3.310.59
4 2.7%0.44 2 3.6+£0.52 64 2.4%0.51 12 3.31+0.58
5 2.7%0.47 1 3.6%£0.52 62 2.4%0.52 11 3.31+0.68
7 2,7£0.47 17 3.6£0.52 43 2.3%0.53 58 3.310.59
26 2.7£0.47 14 3.610.51 56 2.3+0.49 59 3.3%0.57
17 2.7%0.47 37 3.610.50 52 2,3£0.55 34 3.2£0.62
44 2.7%0.45 26 3.6+0.50 24 2.3%0.49 48 3.2%+0.59
14 2.7%0.47 44 3.5+0.60 34 2.3%0.52 43 3.2£0.58
32 2.7%0.46 45 3.5%0.58 65 2.3£0.51 57 3.1£0.61
25 2.7%0.44 4 3.5%£0.58 57 2.240.54 52 3.1+0.63
11 2.6%£0.50 38 3.5%£0.58 55 2.2£0.60 55 3.1%+0.60
8 2.6%0.49 7 3.5+0.57 13 2.1%+0.46 13 3.0+0.57

LI=level of importance; LTN=level of training need.

Table 3. Level of Importance and Training Need for the Competency Items according to Level of Education (N=99)
Education
. Associate degree” Bachelor's degree” Master's degree”
Item No. Variable (n=36) (n=35) (n=28) F P Scheffe
M=£SD M=£SD M=£SD

Total LTN 3.3%0.39 3.4%0.35 3.5%0.34 4,442 .014 a<c

56 LTN 3.21+0.56 3.1£0.55 3.5£0.51 4,964 .009 a,b<c

58 LI 2.2+0.53 2.5+0.51 2.5+0.58 4,020 .021 a<b,c
LTN 3.1£0.58 3.4%+0.55 3.6%£0.50 8.214 .001 a<c

59 LI 2.310.48 2.4%£0.50 2.6+0.49 3.225 044 a<c
LTN 3.2%0.56 3.3%0.53 3.6£0.57 5.095 .008 a<c

60 LI 2.3%0.45 2.5%0.51 2.6%0.50 4.335 .016 a<c
LTN 3.1+0.54 3.4%0.56 3.6£0.50 06.299 .003 a<c

61 LI 2.310.45 2.5%+0.51 2.6£0.50 5.041 .008 a<c
LTN 3.1%0.59 3.4%0.55 3.5%0.51 4.172 .018 a<c

62 LI 2.210.47 2.4%0.55 2,5%0.51 3.588 .031 a<c
LTN 3.2%+0.47 3.3%0.47 3.5%0.51 4,018 .019 a<c

63 LTN 2.21+0.47 2.4%0.50 2,5%0.51 4,136 .021 a<c
LI 3.1£0.51 3.3%+0.50 3.5£0.51 4,426 014 a<c

LI=level of importance; LTN=level of training need.,
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p=.014)9] FEoX Farel 7E BF folg ApolE vt & F3ekA @ ol vl e FaEet a7 =S Ve
ERJIQIcH(Table 3). AE¥2E 48 I5H $R%(p=.011) oW, 7|& 49 I5 5 ‘X5F A AT 59 (p=.016)°]
9} QT =(p<.00D) oA AE 8d o] gl ol 1A mIFkl &= A= AREIEE 309 ot wro] 701 o) ol viEl =2 T8
H} =2 zawel aeE Jehfglon, 71&99e 11 =2 Uehdth ‘25 A (p=.033) o= @ A7t 8
N FBCE7I A T, A A A R A, k= 2ol g Al 30-70% Alo] Far} Ee FREE e}
WG AF, BHA A2 AT, Fao] AL AL, A9 A UitkTable 5).
}\]7-]71-_3_? ;(]11:‘]-’ %i 05]61— El °J ;(] ol ?S:]E'-‘—] ;S_T"?.‘ C‘J_]_Ej'
3ol g B8, PPPRUL, Al g 715 2 B = 0
MM FaEet Q7= 9] 23 2tol S YERH ATH(Table 4).
W Al FERE A 9 9B F ARl i solzt AR Aulag AFEHE ARA} o YA &
A2 (p=.020, p=.016)°l4 7078 o] AR wo] Al A& sNFstaL udAtel afA oz As8slr|E 7dst
Table 4. Level of Importance and Training Need for the Competency ltems according to Career Year (N=99)
Career (year)
Item No, Variable <1°(n=18) 2~3" (n=23) 4~7° (n=29) >8% (n=29) F p Scheffe
M=£SD M=£SD M=£SD M=*SD
Total LI 2.2%0.26 2.5%0.33 2,5%0.28 2.7£0.29 3.904 .011 a<d
LTN 3.1%0.33 3.3£0.35 3.410.34 3.610.34 7.221 <.001 a<d
35 LTN 2.940.68 3.2%0.52 3.4%0.02 3.47%0.63 3.223 .026 a<d
41 LI 2.31+0.46 2.4%0.51 2.5%0.51 2.710.46 3.450 .020 a<d
LTN 3.0+0.49 3.4%0.58 3.3%0.55 3.6+0.56 4,734 .004 a<d
50 LI 2.41+0.50 2.7%0.49 2.41+0.50 2.9£0.49 6.119 .001 a<d
LTN 3.1%0.42 3.61£0.59 3.3£0.55 3.9%0.35 11.423 <.001 a, c<d
54 LI 2.31+0.46 2.5%0.51 2.5%£0.57 2.7£0.52 3,167 028 a<d
LTN 3.1£0.32 3.210.47 3.34+0.65 71+0.48 4,963 .003 a<d
56 LI 2.1+0.32 2.310.45 2.31+0.54 2.6+0.51 3.532 .018 a<d
LTN 3.0£0.34 3.310.54 3.2+0.62 3.5+0.57 3.048 .032 a<d
58 LI 2.21+0.43 2.4%0.49 2.21+0.62 2.7%0.46 6.053 .001 a, c<d
LTN 2.9%0.32 3.210.52 3.240.64 3.81+0.44 12,172 <.001 a,b,c<d
59 LI 2.2710.43 2.5%0.51 2.47%0.49 2.7£0.48 3.299 .024 a<d
LTN 3.01+0.34 3.3%0.56 3.310.66 3.6%+0.49 5.015 .003 a<d
60 LI 2.240.38 2.4%0.49 2.5%0.51 2.7£0.46 5.912 .001 a<d
LTN 3.010.34 3.310.54 3.3+0.61 3,7%0.46 8.169 <.001 a<d
61 LI 2.21+0.38 2.4710.49 2.5+0.51 2.7%0.46 6.005 001 b<d
LTN 3.0%0.49 3.310.54 3.21+0.58 3.7%0.47 7.380 <.001 a,b,c<d
62 LI 2.1£0.42 2.4%0.50 2.310.54 2.6+0.51 3.757 .013 a<d
LTN 3.1£0.42 3.31+0.47 3.310.47 .61+0.51 4.194 .008 a<d
63 LTN 3.010.49 3.310.45 3.2140.56 3.6%0.50 5.590 .001 a,c<d

LI=level of importance; LTN=level of training need.
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Table 5. Level of Importance and Training Need for the Competency Items according to Case Loading (N=98)
Case loadingT (year)
Item No, Variable 0" (n=29) 3~30" (n=18)  31~70°(n=33)  >70" (n=18) F P Scheffe
M=SD M=SD M=SD M=£SD
29 LI 2.610.50 2.4%£0.50 2.4%0.50 2.1£0.47 3.425 .020 d<a
LTN 3.6£0.49 3.3£0.59 3.2£0.50 3.21+0.43 3.625 .016 c<a

44 LI 2.7%0.46 3.0%0.00 2.710.48 2.6£0.45 3.602 .016 d<b

59 LI 2.7£0.47 2.4%0.50 2.3£0.48 2.3£0.49 3.485 .033 c<a
TANOVA,

LI=level of importance; LTN=level of training need.
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