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Purpose: The present research was done to examine the fundamental significance and structure of conflict experi-
ence of nurses in hospital nursing organizations. Methods: This qualitative research was conducted by analyzing
data collected through in-depth interviews based on Colaizzi’s (1978) method of analysis, one of the phenomeno-
logical methods of analysis. Results: Statements from the 12 study participants demonstrate two key topics
“accumulation of conflicts” and “manifestation of new conflicts” as well as seven sub-topics including “being forced
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to comply”, “Lack of respect and consideration”, “unsatisfactory conflict management by the leaders”, “continuous
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and overwhelming vicious cycle”, “prevalence of self-defensive egotism”, “difficult to accept differences”, and
“incapable of responding to the structural changes of nursing workforce". Conclusion: Resolving the dysfunctional
conflicts in hospital nursing organizations requires not only improvement in the organizational culture of individuals
and nursing organizations, but also legal and institutional measures in addition to new attempts to integrate education

and research findings from relevant fields of studies.
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Table 1. General Characteristics of Participants

(N=12)

Participant

number Age Gender Career (year) Type of hospital Work unit
1 20s F 7 General hospital Ward
2 20s M 5 Large general hospital ICU
3 30s F 16 Large general hospital ICU
4 20s M 4 Hospital NP
5 40s F 20 General hospital Ward
6 20s F 3 Large general hospital OR
7 30s M 6 General hospital OR
8 50s F 1 General hospital Ward
9 30s M 10 General hospital ER
10 30s F 6 General hospital Ward
11 30s F 3 General hospital Ward
12 20s F 2 Large general hospital OR

ICU=Intensive care unit; NP=Neuropsychiatry; OR=Operating room; ER=Emergency room.
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Table 2. Conflicts Experienced by the Nurses in Hospital Nursing Organizations
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(N=12)

Theme cluster Theme

Formulated meaning

1. Accumulation of
conflicts

1) Being forced to comply

- Disconnection due to one-way communication
- Tyranny towards the vulnerable

- Experiencing disadvantages when not complying

2) Lack of respect and
consideration

- Defamation and public reprimand beyond mistakes
- Deepened conflict between new nurses due to lack of supporters

- Being bullied and stuck between different departments

3) Unsatisfactory conflict
management by the leaders

4) Continuous and overwhelming
vicious cycle

- Nursing manager looks on and avoids irrationalities
- Being disappointed by the leaders lacking consistency and sense

of responsibility

- Understaffed nursing workforce relative to the workload
- Prioritization of organizational interest without proper

compensation

- Uniform and unreasonable training system for new nurses
- Unsystematically defined roles and responsibilities of nurses

5) Prevalence of self-defensive
egotism

- Unwilling to cooperate by putting one's feelings first
- Shifting the roles and responsibilities to others

- Unwilling to change the status quo to stay in the comfort zone

2. Manifestation of
new conflicts

6) Difficult to accept differences

7) Incapable of responding to the
structural changes of nursing
workforce

- Differences in the background and values between different

generations and classes

- Male nurses should adapt to the female-oriented culture
- Unresolved issues regarding PA nurses
- Difficulty in managing nursing assistants

PA=Physician assistant.
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