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Experience of Hospital Administrative Nurses' Work Adjustment
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Purpose: This study was aimed to explore the work experience of nurses who transitioned from the patient nursing
department to administrative departments. Methods: The participants were 11 nurses who had worked in
departments of human resources, education and training, medical insurance review, information technology, and
quality improvement. Data were collected through in-depth individual interviews done between December 2017
and July 2018 and were analyzed in terms of Giorgi's phenomenological methodology. The research question
was ‘What kind of experience did you have as you transition to a new role from a nurse to a hospital administrative
nurse? What are the challenges in carrying out a new role? How do you overcome obstacles and adjust to being
a hospital administrative nurse?’ Results: The main essence of the administrative nurses' work adjustment
experience is represented by six components; 1) Beginning of a new challenge in conflict, 2) Running into barriers,
3) Struggling to take root, 4) Recognizing changes in the hospital, 5) Gradually adjusting to change, 6) Becoming
a proficient hospital administrative nurse. Conclusion: Based on these findings, it is essential to create systems
that enable administrative nurses to adjust to their work without confusion, and continuously develop programs
to enhance their competence.
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Table 1. Experience of Participants Working in Hospital Administrative Departments

Themes

Theme clusters

- A transition to administrative work in exchange for a letter of resignation in my heart

- A day shift which is chosen by a desire for regular lifestyle.

Beginning of a new challenge in
conflict

- Administrative work which has been accepted as an opportunity for my growth.

- The ambivalence about starting a new role

- An unfamiliar environment filled with tension
- A rush of dreadful work

- Persistent trial and error

- Lack of ability to work in coordination

- A self-imposed leave of work
- A burden on mistakes
- Time for perseverance with tears

- A dignified expression of my opinion
- Changing to a respectful relationship
- Invisible distance

- Cautious words and actions

- A gradual sense of work

- Flexible working hours

- My work that no one can replace me
- Small happiness in daily life

- A sense of accomplishment from work performance
- A wider view and perspective
- My role for ward nurses

Running into barriers

Struggling to take root

Recognizing changes in the
hospital

Gradually adjusting to change

Becoming a proficient hospital
administrative nurse
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