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The results of

Purpose: The purpose of this study was to identify the role experience of preceptor

Data were collected from 10 experienced

preceptor nurses through in-depth interviews about their experiences, The main question
was “How do you describe your experience as a preceptor in the process of role
adaptation?” Qualitative data from field and transcribed notes were analyzed using
Strauss & Corbin's grounded theory methodology, Results: The core category of
experience in the process of role adaptation as a preceptor nurse was identified as
‘being responsible to teach from beginning to end’. The participants identified five
interactional strategies; ‘abruptly having to take the role as a preceptor unwilling’,
‘difficulties in field training with variable situations’, ‘preceptor and new nurse with love
and hate relationships’, ‘bring up preceptee as a child’, ‘redefining the concept of

this study provide useful information for

understanding the role of preceptor nurses in general hospital who have to teach new
nurses with patience and responsibility, It will be needed to establishment of preceptor’s
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teaching new nurse,
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inflexible rules.

Causal conditions Core cateqories
Abruptly having to 75!\'? the Being responsible to teach from
role as & preceptor unwilling beginning to end

- Organizaticnal climate

- Qualification criteria for
preceptor decided by

totenin detail
- Developing independence
from preceptor step by step

. . Redefining the concept of preceptor
Bring up preceptee as a child - P of precep

- Feeling worth through growing skills

-Making mother-child €2 and knowledge of new nurse
relationship - Changing relationship from difficult

- Teaching with patience and o mature

waiting - Self-reflection as a preceptor

- Training oneself as 3 - Avoiding role as & preceptor the

preceptor nextime ) ) _

- Trying to overcome difficulties - Failure in performance of teaching

NEW NUISe in some cases

assu pEI’iDI’ nurse

focused on adaptation for new [—2 Explaining working from one
A
1
1
1
1
1
1
1
1
1
1
1
1

ﬁ,
A
1
1
1
1
1
1
1
1
1
1
1
1

Context Intervening conditions
Difficulties in field training with Preceptor and new nurze with love and
variable situations hate relationships
- Mew nurses with various - Difficulties in adjustment from conflict
characteristics - Absence of caring for new nurses by
-Improper and imminent other nurses
environmental factors for - Bxcessive responsibility for preceptor

education

(Figure 1) Model related to role experience of preceptor nurses
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(Table 1) Contents, Subcategories, and Categories related to Experience of Preceptor

Contents Subcategories Categories

- Negative feelings about role of preceptor
- Given preceptor role suddenly
- Add a new nurse to responsibility

Abruptly having to take the role as
a preceptor unwilling

- Climate focused on adaptation for new nurse Organizational climate focused on

. . . Causal
Continuous high turnover rate of new nurses adaptation for new nurses only

conditions

- Need minimum criteria for preceptor according to unit

characteristics Quialification criteria for preceptor
- Lack of checks on correctness of preceptor's teaching decided by inflexible rules,
Insufficient criteria and applications for preceptor

Unit situation changing everyday
Role burden and confusion in unexpected situations
Giving up teaching due to busy situation

Difficulties in field training with variable
situations

- New nurses with slowing learning and action, no sensitivity to . )
o e - New nurses with various
responses, low level of socialization, much sensitivity,  giving " Context
° characteristics
up easily, unable to express self

Insufficient educational content for unit characteristics
Insufficient system to connect new nurses and preceptor with
educational materials

Improper and imminent environmental
factors for education

- Keeping mind that new nurses are to become professional
nurses
Excessive responsibility

Being responsible to teach from
beginning to end

- Explaining nursing care all day long
- Teaching including everything from non- professional to
professional services

Explaining working from one to ten in
detail Core
categories

Observing and following new nurses

- Making new nurses use simple basic nursing skills

- Having new nurses care for a few patients, then all assigned  Developing independence from
all patients preceptor step by step

- Having new nurses be independent step by step

Preceptors have to teach new nurses to make them
professional nurses
New nurses have to learn from their preceptors

Preceptor and new nurse with love
and hate relationships

- Absence mediator of conflict Difficulties in adjustment from conflict

- Advice and critique to new nurses by other nurses .
: : : Absence of caring for new nurses by
- Emotional exhaustion from others by speech and action about other nurses
New nurses Intervening conditions

- Vicarious circle by uncontrollable anger in teaching moments

- Deficiency in recent nursing knowledge and skills of preceptors

- Absurdity due to selfish attitude, typical behavior and receptive
ability of new nurses

- Heavy workload of preceptor because of teaching new nurses

- Need long hours for personal exchange between preceptor
and new nurse

- Collapse and breakdown due to maladaptation of new nurse

Excessive responsibility for preceptor

SN X| 18(1), 20124 3&




(Table 1) Contents, Subcategories, and Categories related to Experience of Preceptor

Contents Subcategories Categories

- Work is teaching one by one

! . Bring up preceptee as a child
- Too close relationship between preceptor and new nurse 9 Up precep

- Formation as mother and child relationship
- Formation as grandmother and mother relationship for next Making mother-child relationship
generation of preceptors

Be patient about rough work and delayed effect of teaching Teaching with patience and waiting

- Preceptor sometimes doesn't know teaching content
- Study hard about teaching content

- Control anger by accepting destiny of meeting with new nurse Action/ Intergchon
- Control emotions about failure, repent, repetition of suffering, " strategies
) . i Training oneself as a preceptor

emotional vicious circle
- Difficulty in expressing preceptor's conflict
- Difficulty in excluding emotion while evaluating new nurses
- Absurdity about negative activity and attitude of new nurses
- Try to reconsider educational efficiency with system controlled Trying to overcome difficulties as a

e ] senior nurse
- Need practical role and role development of preceptor
- New awareness about helping and acceptance of new nurse

as part of preceptor's role Redefining the concept of preceptor
- Need personal education strategy related to personal

characteristics, ability, preparedness, acceptance
- Educate new nurses to be real RNs with self-confidence
- Thankfulness new nurses from patients being discharged
- Excellent nursing care by new nurses Feeling worth through growing skills
- Excellent work management by new nurse in difficult situations and knowledge of new nurses
- Good evaluation of new nurses
- Expression about efforts . Changing relationship from difficult to
- Maintaining relationship for a long time mature
- Experiencing emotional empathy s
- Review through remembering oneself in the past
- Realize positive changes in new nurses Self-reflection as a preceptor
- Understanding and accepting bad situations of new nurses
- Completely exhausted through physical and emotional burden
- Nothingness from endeavor - .

Avoiding role as a preceptor next time

- No reward
- Unavoidable overtime work involving long hours
- Turnover of new nurses due to characteristics or

misunderstanding, or lack of recognition Follu I e fomenes of ey
- Breakdown due to lack of teaching effectiveness to new X

New nurses in some cases

nurses

- Ruin and regret from gap in expectations
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