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Effects of the Empowering Leadership by Nurse Managers on
Organizational Citizenship Behavior of Nurses:
Mediating Effects of Followership

Kim, Kyoung Hwa' - Kim, Eun-Kyung2

lDepartment of Nursing, Chungbuk National University Hospital
*Department of Nursing, Chungbuk National University

Purpose: The objective of this study was to verify a mediating effect of followership in the relationship of organizational
citizenship behavior and nurse managers’ empowering leadership as perceived by nurses. Methods: The study was
a descriptive research involving 222 nurses working on nursing units in a university hospital. Data were analyzed
using independent t-test, one way ANOVA, Mann-Whitney U, Scheffé test, Pearson correlation coefficients, and
simple and multiple regression techniques with the SPSS 23.0 program. Mediation analysis was performed according
to the Baron and Kenny method and Sobel test. Results: Nurse managers’ empowering leadership and followership
showed a positive correlation (r=.22, p=.001), and a significantly positive correlation with organizational citizenship
behavior (r=.32, p<.001). Also, followership and organizational citizenship behavior showed a positive correlation
(r=.52, p<.001). The results of the study verified that nurses’ followership had a mediating effect on organizational
citizenship behavior in nurse unit managers’ empowering leadership, a positive effect on organizational citizenship
behavior and ultimately an increase in organizational achievement. Conclusion: Nurse managers need to be aware
of the importance of empowering leadership, and endeavor to enhance it further. As for the organizational level,
support to strengthen empowering leadership is required.
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ﬁ - ?E-'I jl_l. 28.7616.38
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WO 5 oj4fo] 37.4% = 7 BTh AR FA Total clinical career <2 80 (36.0)
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51.3% = "]'E]"XA}‘:]’(Table 1) 5.84+6.30
Clinical career in <1 36 (16.2)
2. BT aIRte) UNYE AL T ZHEAY BE workunitgear) 13 105 (47.3)
= >3 81 (36.5
Y, ZEAVS H 3.30(J_r3.8)0
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Table 2. Level of Empowering Leadership, Followership, and Organizational Citizenship Behavior (N=222)
Item mean Scale
Variables Item
M*SD Min~Max Range
Empowering leadership 34 3.8310.62 1.91~5.00 1~5
Followership 20 3.14+0.43 1.35~5.00 1~5
Organizational citizenship behavior 15 3.43+0.43 2.00~5.00 1~5
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Table 3. Differences in Empowering Leadership, Followership, Organizational Citizenship Behavior according to Demographic

and Job Characteristics (N=222)
Empowermg Pl . .Organ.lzatlonal.
Characteristics Categories leadership citizenship behavior
M+SD t/E/Z (p) M=SD t/F/Z (p) M=£SD t/E/Z (p)
Gender* Female 3.82+0.61 -243 3.14+0.43 -358 3.4410.42 -106
Male 4.57+0.51 (.016) 3.03+1.03 (.721) 3.25+0.81 (.915)
Age (year) <25° 3.80+0.57 0.40 3.05+0.44 6.35 3.47+0.42 2.39
26~30° 3.89+0.68 (.672) 3.11+0.46 (.002) 3.34%0.46 (-094)
>31° 3.80+0.63 3.31+0.39 ab<c 3.50+0.41
Marital status Single 3.83+0.63 -0.58 3.09+0.44 -3.20 3.42+0.44 -1.12
Married 3.83+0.60 (.954) 3.31+0.42 (.002) 3.49+0.41 (.263)
Education Diploma® 3.81+0.62 0.39 3.15+0.41 3.09 3.33+0.40 2.04
degree Bachelor” 3.82+0.62 (-679) 3.11+0.43 (.047) 3.44+0.43 (-132)
Master® 3.97£0.63 3.41£0.60 b<c 3.59+0.50
Religion Yes 3.84+0.61 0.35 3.16+0.43 -0.47 3.46+0.46 -0.59
No 3.81+0.64 (.729) 3.13+0.45 (.639) 3.42+0.42 (.557)
Current work Medicine units® 3.97+0.64 6.84 3.07£0.41 0.63 3.36£0.38 2.35
unit Surgery units® 4.01+0.51 (<.001) 3.19+0.34 (.597) 3.43+0.38 (.074)
Special units® 3.79+0.61 a,b>d 3.16+0.46 3.53+0.44
Emergency units® 3.50+0.58 3.15+0.56 3.36+0.51
Total clinical <2 3.87+0.58 0.29 3.06+0.48 6.86 3.50+0.46 1.93
career (year) 2~5° 3.80+0.64 (.749) 3.05+0.39 (.001) 3.36+0.40 (.147)
>5" 3.81+0.65 3.27+0.41 ab<c 3.42+0.42
Clinical career in <1 4.0410.60 2.54 3.11+0.52 3.54 3.50+0.43 0.51
work unit (year) 1~3 3.80+0.57 (-081) 3.06+0.42 (.031) 3.43+0.39 (-604)
>3 3.78+0.67 3.24+0.42 3.41+0.48
Department Satisfied" 4.08+0.51 23.47 3.30%+0.39 17.16 3.57+0.38 14.09
satisfaction Moderate” 3.58+0.59 (<.001) 2.96+0.37 (<.001) 3.28+0.32 (<.001)
Dissatisfied® 3.52+0.67 a>b,c 2.98+0.54 a>b,c 3.30+£0.61 a>b,c
*Mann-Whitney U test.
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Table 4. Correlation between Empowering Leadership, Followership, and Organizational Citizenship Behavior (N=222)
. Empowering leadership Followership . O rgan%'zational‘
Variables citizenship behavior
r(p) r(p) r(p)

Empowering leadership 1
Followership .22 (<.001) 1
Organizational citizenship behavior .32 (<.001) .52 (<.001) 1

Table 5. Mediating Effects of Followership on Empowering Leadership and Organizational Citizenship Behavior (N=222)
Variables B § t p  Adi.R® F p
1. Empowering leadership — Followership .16 22 3.37 .001 .05 11.37 .001
2. Empowering leadership — Organizational citizenship behavior 23 32 5.08 <.001 .10 2581 <.001
3. Empowering leadership — Organizational citizenship behavior 13 19 3.01 .003 31 34.05 <.001

Followership — Organizational citizenship behavior

43 44 729 <.001

Sobel test: Z=3.07, p=.002
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