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Effects of Self-efficacy, Career Plateau, Job Embeddedness, and
Organizational Commitment on the Turnover Intention of Nurses

Kim, Yumi' - Kang, Youngsil2

'Department of Nursing, International University of Korea
*Department of Nursing, Gyeongsang University

Purpose: This study was designed to construct a structural equation model and identify the effects and relationships
of self-efficacy, career plateau, job embeddedness, organizational commitment and intent to turnover for nurses.
Also, an attempt was made to derive a hypothetical model from these factors and to verify whether the model has
validity as a means of explaining and anticipating turnover intention of nurses. Methods: Data were collected from
six randomly selected hospitals: a university hospital located in J city, Kyungnam and five general hospitals located
in two cities (cities B and C), each having 400 to 720 beds. Also, 318 nurses were surveyed. Data were analyzed
using SPSS 21.0 and AMOS 18.0 program. Results: Job embeddedness and organizational commitment were identi-
fied as the most likely paths to turn over intention. Also, organizational commitment had the highest direct effect on
turnover intention followed by job embeddedness and then self-efficacy, but career plateau had an indirectly effected
turnover intention. Conclusion: As turnover intention was found to be greatly affected by organizational commitment
and job embeddedness, methods to improve organizational commitment and job embeddedness should be actively
developed to reduce turnover intention among nurses.
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Table 1. General Characteristics of Participating Nurses

(N=318)
. . n (%) or
Characteristics Categories M+SD
Gender Female 310 (97.5)
Male 8(2.5)
Age (year) 29.51£5.83
<24 60 (18.9)
25~29 138 (43.4)
30~34 62 (19.5)
35~39 30 (9.4)
> 40 28(8.8)
Religion Protestant christianity 39 (12.3)
Catholic christianity 17 (5.3)
Buddhism 81(25.5)
No religion 177 (55.0)
Others 4(1.3)
Educational level College 163 (51.2)
University 116 (36.5)
> Graduate school 39 (12.3)
Work status Staff nurses 290 (91.2)
Charge nurse 28(8.8)
Martial status Unmarried 215 (67.6)
Married 103 (32.4)
Work duration 7.14+576
(year) 1~<2 52 (16.4)
2~<5 97 (30.5)
5~<10 87 (27.4)
10~< 15 45 (14.1)
>15 37 (11.6)
Years of working 6.40%5.74
in the current 1~<2 68 (21.4)
hospital 2~<5 109 (34.3)
5~<10 72 (22.6)
10~<15 36 (11.3)
>15 33(10.4)
Work Outpatient 16 (5.0)
department Ward 216 (68.0)
Special 85(26.7)
Others 1(0.3)
Turnover Yes 64 (20.1)
experience No 254(79.9)
Annual salary < 2,500 50 (15.7)
(10,000 won) 2,500~ < 3,000 98 (30.8)
3,000~ < 3,500 48 (15.1)
3,500~ < 4,000 41 (12.9)
> 4,000 81(25.5)
Total 318 (100.0)
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Table 2. Fitness of Measured Model

Variables Farly = umberof Os x*(») x¥df GFI AGFI RMR RMSEA CFI NFI TLI
number of Qs

Self-efficacy 17 12 17333 3.210 910 870 .025 083 912 878 892
(<.001)

Career plateau 6 6 5972  6.635 943 867 027 133 901 887 836
(<.001)

Job embeddedness 20 19 40732 2701 890 860 .031 073 916 875 870

Organizational fit 8 7 (<.001)

Organizational links 5 5

Organizational sacrifice 7 7

Organizational 15 14 23542 3057 893 854 028 081 912 879 8%

commitment (<.001)

Turnover intention 5 b) 949 1898 989 966 017 053 992 984 985
(.090)

Fitness criteria p>.05 <3 =29 29 <05 <08 =29 =29 =29

Qs=Question; GFI=Goodness of fit index; AGFI=Adjusted goodness of fit index; RMR=Root mean square residual; RMSEA=Root mean square
error of appooximation; CFI=Comparative fit index; NFI=Normed fit index; TLI=Tucker lewis index.
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d=0- 44
Table 3. Correlation Analysis between Measured Variables
1 3 Job embeddedness 6 .
Variables 3 4 5
r (p) r (p) r (p) r(p) r(p) r(p) r(p)
1. Self-efficacy 1
2. Career plateau -42 1
(<.001)
Job 3. Organizational 42 -52 1
embedded- fit (<.001) (<.001)
ness
4, Organizational 29 -29 56 1
links (<.001) (<.001) (<.001)
5. Organizational 25 -47 72 55 1
sacrifice (<.001) (<.001) (<.001) (<.001)
6. Organizational commitment 43 -.61 71 42 65 1
(<.001) (<.001) (<.001) (<.001) (<.001)
7. Turnover intention -.46 48 -.63 -.36 -52 -75 1
(<.001) (<.001) (<.001) (<.001) (<.001) (<.001)
s AN, AYAA, ARATE, 242 SRyl 4wt Figure 19 ok 4% 55 A%
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Figure 1. Path diagram of the modified model.
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Table 4. Effect Analysis of Modification Model

Endogenous Exogenous

variables variables Direct effect SC (p)  Indirect effect SC (p) Total effect SC (p) SMC
Organizational Self-efficacy .06 (.182) - .06 (.182) 663
commitment Career plateau -.26 (<.001) - -.26 (<.001)
Job embeddedness 61 (<.001) - 61 (<.001)
Turnover Self-efficacy -.11 (.010) -.03 (.183) -.15 (.043) .590
intention Career plateau .01 (.895) .14 (.001) 14 (.004)
Job embeddedness -.21 (.003) -.32 (.001) -53 (<.001)
Organizational -.52 (< .001) - -.52 (< .001)

commitment

SC=Standardized coefficients; SMC=Squared multiple correlations.
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