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Clinical Nurses' Experience of Positive Organizational Culture
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Purpose: This study was conducted to explore clinical nurses' experience of positive organizational culture in order
to provide data for effective strategies of acquisition and retention of competent nurses. Methods: In this qualitative
study, interviews with four focus groups of four to six nurses, 19 in total, were held. Compositional factors in groups
included clinical experience, age, work place, and position. Interviews proceeded until data were saturated. Resullts:
Fifteen sub-themes, categorized into six themes, emerged. Positive organizational culture themes included “Helping

nurses to be organization members”, “Allowing nurses to communicate with one another”, “Helping nurses take
” “

an initiative to lead organization”, “Having competent leader take charge of organization”, “Enabling nurses to ach-
ieve organizational changes", and “Leading nurses to accomplish organizational performance.” Conclusion: Results
indicate that positive organizational culture is related to increases in occupational satisfaction and decreases in turn-
over through supportive organizational culture which makes it possible to reinvest expenses required for training
new members to promoting quality growth in the organization and the prestige of professional nurses. In order to
improve occupational satisfaction and sustained growth in nurses, it is necessary to provide nurses with positive work

environments and require members to make active efforts leading to strategic changes.

Key Words: Nursing organizational culture, Clinical nurse, Nurses’ working environment, Focus group
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Table 1. General Characteristics of Study Participants (N=19)

Characteristics Categories n (%)
Age (year) <29 6(31.6)
30~34 6 (31.6)
35~39 3(15.8)
>40 4(21.0)
Education University 12 (63.2)
Graduate school 7 (36.8)

Hospital size <500 1(5.3)
(number of beds) 500~800 2(10.5)
>800 16 (84.2)
Position Staff nurse 13 (68.4)
Charge nurse 2 (10.5)
>Head nurse 4 (21.0)
Work pattern 3 Shifts 8(42.1)
Days only 11 (57.9)
Length of clinical 1~4 4 (21.0)
experiences (year) 5~9 4 (21.0)
10~14 6 (31.6)
>15 5(26.3)
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Table 2. General Characteristics of Focus Group Participants (N=19)
Groups Hospital Age (year) Position Length of clinical experiences (year)
1 @© B <29 Staff nurse 1~4
® A 30~34 Staff nurse 5~9
® A 35~39 Staff nurse 10~14
@ G > 40 Head nurse or above >15
2 @ A <29 Staff nurse 1~4
® A <29 Staff nurse 5~9
® C 30~34 Staff nurse 10~14
@ B 30~34 Staff nurse 10~14
® E 35~39 Charge nurse 10~14
® A > 40 Head nurse or above >15
3 @ A <29 Staff nurse 1~4
® D 30~34 Staff nurse 5~9
® C 30~34 Staff nurse 10~14
@ A >40 Charge nurse >15
® B 35~39 Head nurse or above >15
4 @ A <29 Staff nurse 1~4
® F <29 Staff nurse 5~9
® A 30~34 Staff nurse 10~14
@ B >40 Head nurse or above >15
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Table 3. Themes, Sub-themes and Concepts of Clinical Nurses' Experiences

Theme

Sub-theme

Concept

Helping nurses to be
organizational
members

Allowing nurses to
communicate with
one another

Helping nurses to take
the initiative to lead
organization

Having competent
leaders take charge
of organization

Enabling nurses to
achieve
organizational
changes

Leading nurses to
accomplish
organizational
performance

Having atmosphere of mutual effort

Understanding individual difference and
opinion gaps

Building relationships based on
trustworthiness and closeness

Having earnest conversation with one
another in conflict

Operating polices for communication,

Executing strategies of cooperative
problem solving

Making an effort to increase
occupational performance.

Making an effort to share everything with
one another

Utilizing human resources

Showing operational competency

Utilizing reward system

Attempting to change atmosphere of
organization

Implementing creative nursing practice

Achieving individual performance

Achieving organizational performance as
a whole

- Adjusting to task and work environment
- Making attempts to accept

- Accepting individual differences
- Understanding the other's point of view

- Taking an interest in another member
- Uniting members as one with heart and mind

- Focusing on fact
- Realizing problems as mutual ones

- Providing opportunity for
- communication
- Implementing policy for handling conflict

- Reflecting other's opinions
- Participate in decision making process

- Performing tasks accurately

- Showing interest in work

- Trusting colleagues

- Building trust between organization and

organizational members

- Arranging personnel efficiently
- Utilizing assistants

- Distributing tasks evenly
- Encouraging members to motivate others
- Conducting objective evaluations

- Implementing welfare system
- Providing opportunity for growth and development

- Feeling need for change

- Developing change in awareness
- Securing stability

- Bearing ethical pressure

- Improving occupational satisfaction
- Not giving up work

- Developing occupational status
- Improving quality growth in organization members
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