|5

Journal of Korean Academy of

* Nursing Administration

J Korean Acad Nurs Admin, 2011, 17(8), 357-367

[P O I

fol 40 1A Fo

Key words

Decentralization, Decision
making, Job satisfaction,
Organizational commitment

Correspondence
Mi

Yu,
Department of Nursing,

Namseoul University

21 Maeju-ri, Seonghwan-eup,
Seobuk-gu, Cheonan-city,
Choongnam 330-707, Korea

Tel: 82-41-580-2717
Fax: 82-41-580-2931

E-mai: yumichonsa@nsu.ac.kr

0> > -m

=

110 02 kI
I e e

ZXEHT, ONEEA, NFOE0]

1 2
'IT |:||'7=!°$

.J TciXiel =X ESSl0fl 01X IE 3

Dbdguista kst AL, ¢ 13 Al BARANATE, WALt HEste) 2

Influence of Decentralization, Participation
in Decision Making, Job Satisfaction on
Nurse Managers' Organizational Commitment
Yu, Mi' - Kim, Kyungsook®

' Full-time Lecturer, Department of Nursing, Namseoul University
* Institute for Elderly Health and Welfare;
Assistant Professor, Department of Nursing, Namseoul University

Abstract

Purpose: The purpose of this study was to examine the influence of decentralization,
participation in decision making, job satisfaction on organizational commitment among
hospital nurse managers, Method: The data were derived from the self-reported
questionnaire responses of 198 nurse managers from January to March, 2006 at four
general hospitals over 900 beds in Seoul and Gyungi province and analyzed by
frequency and percentage, t-test; ANOVA and Sheffe's test and stepwise multiple
regression, Result: Mean of decentralization was 3,53+052, participation in decision
making was 5,04+0.83, job satisfaction 354+048, and organizational commitment was
5.30=£0,76, There were significant differences between participation in decision-making
and career of manager, field of practice, span of control, especially in staffing decision,
A significant correlation was found between organizational commitment and decentralization
(=22, p{(.,001), participation in decision making (r=.40, p¢.001), job satisfaction (r=.64,
p(.001), The job satisfaction has the highest significant predictor of organizational
commitment (R?=43%). Conclusions: Nursing managers' job satisfaction and organizational
commitment will be promoted by granting participation in decision-making,
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BEQ, 9, 2ol AATEE, B4, Bk, Ao, 3 Fole ARAR Folh BT 5.04%, ATEATA ol I
B2, SF)TEAT} 13378(67.2%), F8A 2778(13.6%), ¢ T 4974, Als Adolsr Hit 4774, &Y ARt
=4, I 2738303.60)010ct. AAHE 2FAHLe 24 10d ol Bt 4,670 AT Hee Hd 3544, 24
oM Hoizb 28 4/igelar Hte 18,40l A 154 EYL 5.30% ] AtH(Table 2).
(Table 1) General characteristics (N=198)
Variables Categories N % Min, Max, M(SD)
Sex Male 2 10
Female 196 990
Age(years) <839 82 M4 30 53 41.12(4.88)
40-49 101 51.0
>50 11 56
Education level 3yr college 3 15
Bachelor 111 56.1
Master 83 419
Field of practice General ward 133 672
lcu 27 136
Or,opd 27 136
Career, <15 42 212 10 29 18.38(4.45)
total hospital(years) 15-19 91 46.0
>20 65 328
Career, 8 42 212 3 29 13.76(7.12)
current hospital(years) 5-10 56 283
10-15 65 328
20 68 16.7
Career, <5 78 394 1month 258 7.50(5.69)
total manager(years) 5-9 49 247
10-14 42 212
>15 23 116
Career, (5 165 833 1month 16.1 2.85(2.45)
current field manager 5-9 22 111
(years) 10-14 6 30
>15 1 05
Span of control(n) <25 89 449 5 116 27.19(18.28)
>26 105 53.0

ICU;Intensive Care Unit, OR;Operating Room, OPD;Out Patient Department,
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(Table 2) Decentralization, participation in decision-making, job satisfaction, organizational commitment

Variables Min, Max, Mean(SD)
Decentralization 18 50 3.53(0.52)
Participation in decision-making 2.7 6.9 5.04(0.83)
Job related issue 18 7.0 5.53(0.87)
Job condition related issue 17 7.0 497(1.10)
Staffing related issue 18 70 477112
Field related issue 17 6.7 4.67(1.10)
Job satisfaction 18 46 3.54(0.48)
Organizational commitment 3.1 6.9 5.30(0.76)
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(Table 3) Decentralization, participation in decision-making, job satisfaction, organizational commitment of demographic variables, span of control (N=198)

DP-Job . '
Decentralization DP- J.Ob condition DP-Staff!ng DP_FI?Id DP JS 0oC
related issue . related issue related issue
N related issue
M SD M SD M SD M SD M SD M SD M SD M SD
Fort/ p Fort p Fort/ p Fort/ p Fort/ p Fort/ p Fort p Fort p
Age(yrs) 30-39 81 350 054 546 091 485 108 466 116 472 110 497 084 354 048 525 077
40-49 100 352 050 561 084 510 107 488 1.03 4.66 1.06 512 079 353 047 531 075
>50 11 376 056 540 077 445 148 420 146 3.97 128 461 099 351 062 548 083
1189 0307 0861 0425 2388 0095 2310 0102 2315 0102 2212 0112 0037 0964 0481 0619
Education level ~ 3yr college 2 344 016 547 186 544 158 483 181 433 115 507 1565 371 034 576 1.02
Bachelor 110 3853 054 552 082 497 108 483 1.09 471 1.04 506 078 358 047 540 073
Master 82 352 052 553 091 498 112 467 114 4 61 118 499 087 348 060 517 078
0034 0966 0011 0989 0321 0726 0541 0583 0323 0724 0190 0827 1020 0362 2730 0068
Career, hospital <15 42 354 062 539 1183 493 115 475 132 490 1.06 502 099 357 052 545 084
(yrs) 15-19 89 347 048 559 063 498 102 486 095 465 097 508 064 357 047 516 072
>20 64 360 051 554 095 498 118 464 119 454 126 499 094 348 047 541 074
1308 0273 0738 0480 0041 0960 0748 0475 1382 0253 0220 0802 0811 0446 3.040 0,050
Career, <5 77 349 055 539 096 490 104 483 114 477 1.02 5.01 084 362 045 543 073
total manager 5-9° 49 3603 0354 571 056 510 110 499 093 484 1.05 524 064 358 044 519 066
(yrs) 10-14° 41 3482 0660 565 099 524 110 493 1.02 478 1.04 519 088 347 053 535 080
>15° 22 3571 0478 542 083 452 123 400 117 397 123 457 087 333 051 518 081
0601 0615 1827 0144 2457 0064 5087 0002 4046 0008 4065 0008 2511 0060 1414 0240
Scheffe a,b,cyd ab,cyd b,c)d
Career, current <5 163 351 051 548 089 491 110 477 114 464 1.09 500 084 35 046 530 077
field manager 5-9 21 363 054 562 075 505 107 466 1.08 473 126 510 083 350 052 528 073
(yrs) 10-14 6 376 066 6283 041 594 071 538 059 522 0.83 574 039 330 078 55 057
>15 1 444 6.00 6.00 378 433 5.07 394 6.36

1772 0154 1667 0176 2092 0103 0921 0432 0598 0617 1609 0189 0841 0473 0865 0460
Field of practice General ward® 132 355 052 542 093 484 113 457 115 455 118 489 08 35 046 533 079

IcU° 27 356 042 583 078 536 094 519 0091 515 085 545 070 350 060 520 072
OR,0PD° 26 336 059 568 054 519 106 520 1.00 475 0.82 528 068 346 046 525 0.70
0564 0570 3122 0046 3096 0048 6276 0002 3404 0035 6.474 0002 1462 0234 0354 0702
Scheffe a(c ab ab
Span of control <25 89 359 044 550 076 483 1183 458 115 442 119 490 083 354 045 526 072
(number) >26 104 348 058 559 093 508 108 492 1.06 487 098 516 08 353 051 533 080

0026 0873 0434 0511 2370 0125 4594 0033 8171 0005 4655 0032 1926 0167 0463 0497
DP; Participation in Decision-Making, JS; Job Satisfaction OC; Organizational Commitment,
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(Table 4) Correlations among variables

X1 X2 X3 X4 X5 X6 X7 X8 X9 X10 X11 X12 X13
X1 1,00
X2 094~ 100
X3 084~ 084~ 100
X4 036~ 034~ 037 100
x5 -0.03 -0.05 -0.01 -0.07 1,00
X6 0.06 0.03 0.09 0.18* -0.10 1.00
X7 0.07 0.07 0.06 0.13 0.05 028* 100
X8 -0.01 -0.03 -0.04 0.10 0.11 023> 056 100
X9 -0.05 -0.08 -017* 0,03 0.15* 0.1 047~ 056~ 100
X10 -0.15*  -017*  -019" 0.04 020" 019 0.43 042 066™ 100
X11 -0.03 -0.06 -0.10 0.08 016* 026~ 079" 078" 085" 078> 100
X12 -0.08 -0.11 -0.15 -0.05 0.06 017> 024~ 016 037~ 036~ 036 1
X13 0.05 -0.03 -0.05 0.09 0.07 022* 029~ 021™ 040~ 037 040" 064" 1

X1; Age, X2; Career,hospital,

X3; Career,total manager, X4; Career,current field manager, X5; Span of control,

X8; Decentralization, X7; Job related issue, X8; Job condition related issue, X9; Staffing related issue, X10; Field related issue,
X11; Participation in decision-making, X12; Job satisfaction, X13; Organizational commitment.

*p<.01, "p<.05

(Table 5) Factors influencing organizational commitment in subjects

Variables B SE B8 t p R’ Adj R F p
(constant) 0,983 0.404 2432 0.016

Decentralization 0.131 0.084 0.091 1,564 0.120

Participation in decision-making 0,179 0.056 0,196 3.185 0.002

Job satisfaction 0.837 0.093 0.540 8.952 0.000 0.441 0,431 46.73 p<.001

Adj R*=Adjusted R’
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