(] .
m— Healthcare P0|ICV ) Korean Med Assoc 2012 April; 55(4): 390-403

390 2011 ojpio] HHAEY ZAt

http://dx.doi.org/10.5124/jkma.2012.55.4.390

pISSN: 1975-8456 eISSN:2093-5951
http://jkma.org

iz

20119 2| A2 BSLUE] AL 24

1 5 1 1 =11 =41.2% | 1oy= =4 .= = 2 A my= = = =
AZ A EHFL YN0 MNP e F | HEAEE B HMATA, A HSStT OmhSt ololstm A

A survey of the medical practitioners' offices in Korea
201 1

Geum Ja Im, PhD' - Jin Woo Choi, CPA' - Sun Mi Lim, PhD' - Kyung Hwa Seo, MBA' - Yoon Hyung Park, MD"”
'Research Institute of Healthcare Policy, Korean Medical Association, Seoul, 2Department of Preventive Medicine, Soonchunhyang University
College of Medicine, Cheonan, Korea

*Corresponding author: Yoon Hyung Park, E-mail: parky@sch.ac.kr
Received February 21,2012 - Accepted March 5,2012

Because of various current problems and issues which are low health insurance medical fee
of National Health Insurance Corporation, extreme competition with very large general
hospitals, new supply of more than of 3,000 new doctors, many medical practitioner’s offices
who are suffering management difficulties are increasing. In order to investigate their current
overall management situations, we made this study through statistical extraction procedures with
the sample population of the medical practitioners which are registered in Korean Medical Asso-
ciation and subsequently we made the study with 1,031 selected cases. The average number of
patients is 53.6 patients per day. 44.4% of the medical practitioners' offices are working at night
and legal holidays and 8.5% are working at Sunday. Average working hours is 50.1 hours per
week, which greatly exceeds 40 hours per week that is regulated in the Labor Standards Act.
According to the management performance analysis of those medical clinics through profit and
loss statements, average total annual sales revenue in 2010 fiscal year was 444,167,867 KRW,
the expenses were 314,217,081 KRW and the earnings before taxes was 129,940,786 KRW.
The average net profit (earnings before taxes) of the director of the medical practitioners' offices
was 122,337,868 KRW per year and 10,194,822 KRW per month. According to the study
results, we have found that we need to increase doctor’s bill for outpatient, and establishment
and its improvement of medical service delivery systems and classification standards of medical
services for first and succeeding outpatients. Considering overall results of the study, readjust-
ment of outpatients' treatment fees and reestablishment of more efficient medical service deli-
very systems which require the first medical service is to be provided properly should be realized
in order to improve the management performance of the medical practitioners' offices.
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Table 1. Characteristics of respondents (n=1,031)

Characteristics No. (%)
Gender Male 929 (90.1)
Female 102 (9.9)
Age (yr) <40 70 (6.8)
average: 51.2 40-49 425 (41.2)
50-59 371 (36.0)
60-69 97 (9.4)
>70 68 (6.6)
Opening period (yr) <5 249 (24.2)
average: 12.4 6-10 281 (27.3)
11-15 194 (18.8)
16-20 121 (11.8)
>21 165 (16.1)
Non-response 20(1.9)
No. of physicians 1 834 (80.9)
in clinical 2 134 (13.0)
3 34 (3.3)
>4 29 (2.8)
Clinical area Seoul 258 (25.0)
Metropolitan 291 (28.2)
Small/medium city 416 (40.3)
Rural 67 (6.5)
Clinical type Solo 834 (80.9)
Solo+pay doctor 84 (8.2)
Joint 81 (78)
Joint+pay doctor 32 (3.1)
Subject a clinic Internal 143 (13.9)
Surgery 38(3.7)
Obstetrics & gynecology 65 (6.3)
Pediatrics 84 (8.2)
Family medicine 26 (2.6)
Otolaryngology 72 (70)
Ophthalmology 48 (4.7)
Rehabilitation medicine 6(0.6)
Orthopedics 68 (6.6)
Other surgery 83 (8.1)
Other neuropsychiatry 29 (2.8)
Other radiology 4(0.4)
Other 20 (2.0)
Unidentified 341 (33.1)
Clinical area of <99 120 (11.6)
clinics (m?) 99-164 308 (29.9)
average: 269.0 165-329 381 (370)
>330 222 (21.5)
7] $15tel wAche PERS RAT 5 =S SHERY}

FAE g3t ABE BRI, 3| A(regression
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Figure 1. Motives opening of clinics (n=1,023).
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Table 2. Average work forces (excluding director and doctors of the medical practitioners' of-
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Figure 2. Daily average number of inpatients (n=155).
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Figure 3. Clinic hours.
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Table 3. Daily average number of outpatients per clinic L Ao A= Ao s},
No. of outpatients/day (%) T3 dA ot ¢ T TRk
Subject a clinic Cases ~
<25 26-50 51-75 76-100 =101 Average 7} Z&E+= A7+ HA 184] o]F
Internal 143 31 238 297 342 91 735 9} EQ 2 134] o]F 1g]al FFYUo]
Surgery 38 222 318 249 20.1 0.9 51.3 T} = 29 4407 Aes 7}@6}04
Obstetrics & gynecolo 65 46,5 298 11.8 5.5 6.3 411 ,_
Pediatrics Y 7 84 72 294 247 258 129 717 2= A ﬁ?]q s e
Family medicine 26 6.1 255  33.0 16.6 18.9 72.4 = okl tR 71 gl %
Otolaryngology 72 41 199 242 412 106 825 A ZRIIEH ] AREelZl HiE
Ophthalmology 48 43 375 267 200 114 726 TR Aelgh 7 A7IEelE
Rehabilitation medicine 6 86 00 669 158 87 731 EskaL oglo] ozt ¥ IR 8
Orthopedics 68 46 70 250 285 349 962 =2 3= o] 8-2 ZARF AF} 46, 9% =
Other surgery 8 306 319 170 179 27 482 Aol = Bhxte] wjalxk Aol 31.5%
Other negropsychiatr\/ 29 584 36.6 15 3.6 0.0 26.8 L o)9le] Aol Zyj2 BAos
Other radiology 4 5.6 66.2 5.6 16.2 6.2 458 15, 8% o] 9he 2= shr} v wh
Other 20 301 338 325 00 36 475 :
Unidentified 341 187 321 218 202 74 596 A AR AR Figure 4).
Total 1031 167 282 230 225 96 639 =
ojfle] Aol 7P & JFFE mIAl
2 £ a2t 84 Solnk. dle) S e 84 571
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Table 4. Comparison analysis of 2010 sales per subject (unit: 10,000 KRW) Zoll 57} 2 o|¢lo] AT oF
S=lzu)l ey o] EXIAF 71710
: Average Net Netprofit ~\verage SapA, Aute] 544 At
Subject Cases sales Cost profit per owner number e oo e
of owner g7 F Q7 Ee 49 weA] 18
Internal 143 46,912 29,857 17055 14,868 115 BHA] ofUgt A= lE AoZ AL
Surgery 38 31,492 19,835 11,657 10,461 1.1 it} AkEoly} otwl 7|epubalA
Obstetrics & gynecology 65 72,907 58,381 14,626 11,300 1.29 Al o] Yo it wjEHo] 7L 23}
Pediatrics 84 39,347 23,312 16,035 13,593 1.18 6‘]—9}1}}. 11:111/]' %‘_{1" %7]_‘/1\_0191% of
Family medicine 26 30,988 20,861 10,126 9,602 1.05 T} 201 0 654ukelo 2 71 a1 A
= 7, LT_vi o == o
Otol | 72 42,993 26,931 16,062 13,813 1.16 _
olaryngology o7y} 29 14565k m 1 HE
Ophthalmology 48 72,410 42,756 29,654 22,542 132 oloit} 2 np2alS 7}Ea el
T"Cu =d= ?__ 1l 1l
Rehabilitation medicine 6 42,347 25165 17182 16,556 1.04 Mﬂ ; %ETE o: ;:
o] Ht F7ls=ole)e Ao
Orthopedics 68 63,456 42,000 21,456 20,609 1.04 o et 1ol o 19 4,520
= ] =25 Lro.
Other surgery 83 65121 37920 17201 14484 119 =AM v duahsel s 53 v
Other neuropsychiatry 29 40,310 26,256 14,053 12,360 1.14 o}, ke vl Est Ale)stt
Other radiology 4 73,680 56,746 16,934 14,805 114 o} 7|efelFA, 2| Y AF R ER
Other 20 47847 29,309 18,538 14,892 124 | 9L wiE T} 7[epIAbA A
Unidentified 341 39,146 24,109 15,037 14,171 1.06 BT} 23] e Seo] At o] me 7
Total 1,031 46,989 30,454 16,635 14,598 113 T D7)<z0] e JER)IEH Table 4).
o 7l Al B A
Table 5. Operation performance per subject in 2010 (unit: KRW) Z ol Al AHol BExpAld A3
Subject Mverage oo Seesper Netprofiper T 4% wolole 531 siels)
y sales P doctor owner 0 o2 AguEe] o)l Jrololyl
. T QIR TN ] LN
Internal 481,043,701 154388110 434491085 149064382 5 1o yojma shg e 2ol
Surgery 331,620,031 94,998,871 331,620,031 94,998,871 et solol. Slsal of .
o fe) L2 7 sl ofulo A
Obstetrics & gynecology 819,344,297 284,828,280 436,983,625 189,885,520 N FoloE 7153k ebte] 93
T} 220]010. F1A} o 2~Zo] 7] §
Pediatrics 3177101 115173466 311814251 104703151  © wolE 7MY ¥& eV 3
Family medicine 353,527707 117354423 353527707 117354423 A9, TFE XEIEIE] Afol= A
Otolaryngology 255,603,190 80,000,772 255,603,190 80,000,772 &t} o] qtEke] o ¥ Ht ¢
Ophthalmology 706,265,444 302,162,480 605,370,381 258,996,411 27} 7} e Ao| 7]¢18F Aolzlw
Rehabilitation medicine ~ 317912,135 100,839,210  317912,135 100,839,210 2 2= 9]t} olule] o]9le} Frojole
Orthopedics 784,369,088 263,670,291 697216967 225484703 o) g 654mbelo = ok} 02 B
Unidentified 344617211 94912750 315899110 93217879 o gjeicy sojolo s|2a W <l5}
Total 444167867 129,940,786 379,795,712 122,337868
i e - i 9] 293 1 4569+ AF= 8,198%+- ] 2}
ol5 EUAN 4T ol <tz
o|ZH7} H|ad B 71 ofstate] 7)1 vz o] A 7} 29 2 54271 0 2 7 At A elvte] Y ol
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2 G2 (G 74=0]]) Baol olshi Unbz o 2 uj = 3 G ek 7 eEtEke] R ol 9,0027F
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Table 6. The perception of the medical practitioners' office (n=1,031)

Items Percent

Satisfaction with income of the clinic

Satisfied

Moderate 49.0
Unsatisfied 314

(Intention for) adopting plan for increase in income of the
clinic

Adopted 12.7
Has the intention to adopt 37.1
Not adopted and has no intention to adopt 50.2

(Intention for) adopting plan for cost reduction of the clinic

Adopted 9.0

Has the intention to adopt 36.6

Not adopted and has no intention to adopt 54.3
Future management prospects of the clinic

Good 7.1

Moderate 22.2

Bad 70.5
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Table 7. Reduction of a fee for consultation

Items Percent

No. of reductions (incident, n=683, average=329.8)

<10 10.3
11-50 25.6
51-100 16.9
101-500 33.7

=501 13.5

Reduction amount (10,000 KRW, n=706, average=307.2)

<10 74
11-50 22.0
51-100 211
101-600 36.1

>501 13.4

(%)

60

54.3
50
40
30
20.8 22.0
20
10
2.9
0 . . . N
Computer Reduction for Reduction of Other
registration error prescribed proper surgery
medicine

Figure 10. Reason of a fee reduction.
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Table 8. Opinions about applying the regulations for overtime char
ges, based on the Labor Standards Act

Cases Yes (%)  No (%)
Night (18:00-22:00) 1,029 80.0 20.0
Midnight (22:00-06:00) 1,029 81.1 18.9
Holiday/Sunday 1,029 81.8 18.2
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Figure 12. Management improvement plans of the medical practi-

tioners' office (Likert 5-point scale is used to measure).
1. Increase outpatient medical service charges (to be
considered relatively). 2. Reestablishment of medical
service delivery systems. 3. Improve the classification
standards for first and succeeding outpatients. 4. Im-
prove outpatient charge decrease system. 5. Expansion
of non-medical revenue making business, like patients
convenience facilities etc. 6. Expansion of public health
services.
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