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. Abstract |

he Continuing Professional Development (CPD) program of Korean medical doctors had

problems that did not resolve for many years. The primary concern of this study is to
examine the problems of the CPD program of Korean medical doctors and to suggest practical
guidelines to resolve such barriers. The findings show that the major barrier for improving CPD
program is the lack of total quality management. Such lack came from insufficient manpower to
plan, execute, and evaluate the CPD programs. The insufficient financial support aggravated the
situation. In order to enhance the CPD program, various problems in planning, executing, evalua-
tion stage must be dealt. Specific plans and resolutions in each stage have been suggested.
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Planning —P> Executing —> Evaluating
* Substantial report of CPD
* Concept of CPD * Running the program on the education

* Functional organization

* Planning team/budget

» Recognition of CPD program
*Need assessment

* Recertification system

based of need assessment
and professional advise

« Suitable credits, subjects,
level of the program

« Various instructional methods

« Pool of verified instructors

« Satisfaction survey of the
participants

« Systematic care of CPD
recipients and subjects who
incompleted the program

« Evaluation of CPD program,
certification and recertification

Figure 1. Strategies for CPD program development and enhancement.
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