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Development of the Program Evaluation Measurement of Continuing Nursing
Education Programs

Jho, Mi Young' - Kim, Miyoung?

'Department of Nursing, Dongnam Health College, Suwon
*Division of Nursing Science, College of Health Sciences, Ewha Womans University, Seoul, Korea

Purpose: This study was done to develop a measurement tool for evaluation of continuing nursing education programs and to
verify its validity for effective management and quality of education programs. Methods: The draft of the evaluation measure-
ment was developed from consultation with professionals, focus group interviews targeting groups of nurses, and individual
interviews with education program planners. After 6 professionals examined content validity, 46 items were retained. A pilot-
survey was conducted to confirm the time required to complete the questionnaire and the level of understanding of general
content and each item in the questionnaire. Construct validity was verified through exploratory factor analysis of data from a
survey with 44 items completed by 452 nurses and 59 education program planners. Results: The final evaluation measure-
ment for continuing nursing education programs consisted of 6 evaluation factors and 36 evaluation items. The 6 evaluation
factors included identifying program goals and target groups, program planning, performance, operation and management,
program outcomes, and program effectiveness. Conclusion: The evaluation measurement for continuing nursing education
programs developed in this study is considered suitable to utilize as an evaluation measurement of the quality of continuing

education programs for nurses.
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Figure 1. Conceptual framework of preliminary evaluation tool of continuing education.
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Table 1. Communality and Factor Loading of Exploratory Factor Analysis
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Table 2. Evaluation Measurement of Final Program
Evaluation domain  Evaluation factor Evaluation item Evaluator
Structure evaluation  Program goals and ~ Was the purpose of the program established to assure mastery of content necessary to present Planner
target group nursing practice?
Was the program purpose suitable to the participants? Planner
Does the program purpose reflect the educational needs of health care professionals and Planner
professional nurse associations?
Was the program purpose established considering stated needs of trainees? Planner
Were the objectives established based on the program purpose? Planner
Were the program contents established so as to achieve education objectives? Planner
Were characteristic of the education group, for example career and age, considered in program Planner
planning?
Program planning ~ Wes the time allotted for the content of the sessions propery assigned? Planner
Were the teaching methods appropriate for program content? Planner
Were the facilities appropriate? Planner
Were the operating staff appropriate? Planner
Process evaluation ~ Performance Did trainees matching the planned education group actually attended the program? Planner
Were the trainees able to select topics that they want to study? Trainee
Was publicity effective in recruiting trainees? Trainee
Did a suitable number of trainees attend the program? Planner
Did the program stimulate trainees' interest and motivation to learn? Trainee
Was the program content suitable for the level of the trainees? Trainee
\Were appropriate specialists recruited for lecturers on specific content of the program? Planner
Was the program managed according to the education design? Planner
Was the program content suitable for the education purpose and objectives? Planner
Operation and Did the trainees arrive on time for training sessions? Planner
management Did the managers of the continuing education program keep records and file them appropriately(for Planner
example, program content, lecturers, attendance book and evaluation form)?
Did the managers of the continuing education program ensure that trainees completed their work? Planner
Was the registration process convenient for trainees? Trainee
Was trainee satisfaction with the education evaluated at the end of the program? Planner
Were evaluation results(for example, trainees's self-evaluation, evaluation by Head nurse and Planner
colleagues and the patient satisfaction) actually reflected in following continuing education
programs to upgrade the quality of the education?
Result evaluation Program Was trainees understanding of the educational content measured at the end of the program? Planner
outcomes Were there improvements in nursing knowledge and skill of trainees after participation in the Trainee HN,
program? peer
\Were there changes in trainees’ attitude to patients, family/guardians and medical team after trainees ~ Trainee HN,
after participation in the program? peer
Was there an increase in patient satisfaction with nursing service by trainees after participation in the Planner
program?
Did the program content stimulate the growth and development of professionalism in the trainees Trainee
after participation in the program?
Program Was an analysis of cost-effectiveness done at end of program? Planner
effectiveness Was cooperation among related departments adequate for program management? Planner
Is there a standardized manual related to the development and management of continuing nursing Planner
education?
Were continuing education perform tasks based on the standardized manual? Planner
Was sufficient time and effort given to the development and management of the program? Planner

HN=Head nurse.
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