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Nurses’ Experience of Career Ladder Programs in a General Hospital
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Purpose: The purpose of this study was to identify and describe nurses’ experience of a career ladder program (CLP) in a
general hospital in Korea. Methods: The data were collected from 15 nurses who participated in the CLP. Each nurse complet-
ed individual in-depth interviews, for which the main interview question was “How do you describe your experience of CLP?”
All interview data were transcribed and were analyzed using the grounded theory method. Results: The core category of the
experience of CLP was identified as “challenging to rebirth as an expert”. The participants used five action/interaction strate-
gies such as “taking some time for introspection”, “appreciating the essence of nursing”, “making use of feedback positively”,
“throwing away doubts about their own capabilities”, “exerting themselves with confidence”. The consequence of the process
of adjusting to CLP was “positioning a differentiated expert.” Conclusion: The results of this study show that participants rec-
ognized CLP as a powerful resource which leads them to professional growth and development. Thus, CLP could be utilized
as a clinical career-promoting program and ultimately as a program for providing high-quality nursing services.
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Table 1. Roles and Required Education at Each Level of the CLP and Portfolios for Clinical Advancement
CN* | CNII CNI1I CN IV
(Novice & Advanced Beginner) (Competent) (Proficient) (Expert)
Roles Can routinely do nursing based ~ Can plan and implement Can manage and solve the prob-  Can demonstrate a role-model,
on the standards nursing care on the basis of the  lem based-on the individualized ~ can acquire productive outcome,
priorities of patients' nursing care  patients' nursing care needs at may be a candidate for a unit
needs any specific situation manager or a clinical nurse
specialist in the future
Compulsory  Orientation course for novice Preceptorship course Skills for teaching Research
contents Basic life support Leadership course methodology course
Intensive nursing courses for
ICUT RNs
Operating nursing courses for
OR* RNs
Review 3 nursing narratives or exemplars
Recommend  Understanding of Clinical pharmacology Nursing trends & issues Advanced physical
contents echocardiogram Clinical physiology I Course for assessment
Clinical physiology | Basic physical assessment quality improvement Counseling skills
Portfolios Application format 0 0
Recommendation of manager 0
Performance evaluation 0 0
Narrative 1 case
Exemplar 1 case

*Clinical nurse; fintensive care unit; *Operating room.
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Figure 1. Nurses’ experiences of participating a career ladder program.
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