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Influence of Nurses’ Self-leadership on Individual and Team Members’ Work Role Performance

Kim, Se Young' - Kim, Eun-Kyung? - Kim, Byungsoo® - Lee, Eunpyo*

'Department of Nursing, Changwon National University, Changwon
“Department of Nursing, Chungbuk National University, Cheongiju
®Department of Statistics, Inje University, Gimhae

“College of Nursing, Eulji University, Daejeon, Korea

Purpose: The purpose of this study was to examine correlations between nurses’ self-leadership and individual work role performance and
correlations between self-leadership in nursing units and team members’ work role performance, Methods: Participants were 202 conve-
niently selected general nurses from 5 general hospitals in Korea. The study was carried out on 35 nursing units, Data were collected dur-
ing February 2015 with self-report questionnaires. Results: For factors affecting individual work role performance, self-expectation, self-
goal setting, constructive thought, clinical career in the present nursing unit and marital status accounted for 44.0% of proficiency, while
self-expectation, self-goal setting, constructive thought, and marital status accounted for 42.3% of adaptivity. Self-expectation, self-goal
setting, constructive thought, self-reward, clinical career in the present nursing unit and position accounted for 26.4% of proactivity. In
terms of team members’ work role performance, self-reward and self-expectation in nursing units explained 29.0% of team members’
proficiency. Self-reward and self-expectation in nursing units explained 31.6% of team members' adaptivity, and self-reward in nursing
units explained 16.8% of team members’ proactivity, Conclusion: The results confirm that nurses’ self-leadership affects not only individual
self-leadership but also team members’ work role performance, Accordingly, to improve nurses’ work role performance in nursing units of
nursing organizations, improvement in nursing environment based on self-leadership education is necessary and nurses’ tasks rearranged
so they can appreciate work-autonomy and challenges of work.

Key words: Nurses; Leadership; Patient care team; Role; Task performance
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Table 1. Differences of Sub-scales of Individual Work Role Performance according to Characteristics of Participants (N=202)
(%) Individual task proficiency Individual task adaptivity Individual task proactivity
Variables Categories il L) O -
M£SD orF (p) torF (o) torF (o)
s Scheffé R Scheffé D Scheffé
Gender Female 197 (97.5) 3.56+0.56 1.96 3.45+0.55 0.04 3.06+0.63 0.25
Male 5(2.5) 3.20+0.65 (.163) 3.40+0.43 (.846) 3.20£0.38 (.620)
Age (yr) 21~252 56 (27.7) 3.21+0.47 19.24 3.24+0.49 9.41 2.8610.68 6.22
26~30p 91 (45.1) 3.53+0.50 (<.001) 3.39£0.53 (<.001) 3.02£0.58 (<.001)
31~35¢ 34 (16.8) 3.86+0.55 a,b<cd 3.72£0.55 a<d 3.32£0.57 a<cd
>35d 21(10.4) 4.02+0.48 3.79+0.45 3.37£0.50
Mean 29.17£5.29
Religion Yes 73 (36.1) 3.55+£0.61 <0.01 3.40+0.58 0.78 3.02+0.57 0.53
No 129 (63.9) 3.55+0.54 (>.999) 3.47+0.53 (.378) 3.09%£0.66 (.466)
Marital Married 48 (23.8) 3.94+0.54 35.09 3.70£0.56 14.39 3.22+0.59 425
status Single 154 (76.2) 3.43+0.52 (<.001) 3.37£0.52 (<.001) 3.01£0.63 (.041)
Education College? 68 (33.7) 3.36+0.55 10.41 3.36+0.51 5.68 3.00£0.60 3.90
level Bachelor® 113 (55.9) 3.59+0.56 (<.001) 3.43£0.57 (.004) 3.04£0.65 (.022)
Mastere 21(10.4) 3.95+0.40 a,b<c 3.81£0.42 a,b<c 3.41£0.49 a,b<c
Position Staff nurse 186 (92.1) 3.51£0.57 9.58 3.42+0.55 3.99 3.03+£0.63 5.75
Charge nurse 16 (7.9) 3.96+0.32 (.002) 3.71£0.42 (.047) 3.42+0.48 (.017)
Total <28 37 (18.3) 3.13+0.44 23.19 3.15+0.49 8.75 2.62+0.57 10.14
length of 2~5b 67 (33.2) 3.43+0.49 (<.001) 3.42+0.50 (<.001) 3.07£0.63 (<.001)
clinical 6~10¢ 65 (32.2) 3.66+0.54 a<b, c<d 3.47+0.56 a<c<d 3.15+0.61 a<b,cd
career >10d 33(16.3) 4.05+0.44 3.79%+0.51 3.36%0.45
r
b Mean 6.3615.27
Present <1a 18 (8.9) 3.37£0.41 7.99 3.241£0.42 2.49 2.96£0.65 2.51
clinical 1~3b 76 (37.6) 3.38+0.57 (<.001) 3.38£0.56 (.061) 2.9410.66 (.060)
career 4~5¢ 43 (21.3) 3.54+0.45 a,b<d 3.47£0.52 3.09£0.63
(yr) >6d 65 (32.2) 3.80+0.57 3.57+0.57 3.22+0.55
Mean 4.30£3.20
+ 99(F=9.41, p<.001), AEAR(t=14.39, p<.00D), 8+ o} H2H(r=.32, p<.001), APIEFA HF(=.40, p<.001),
(F=5.68, p=.004), Z(t=3.99, p=.047), & AH(F=8.75, A7 B4 A (r=.24, p=.001), 7R Al FA=ZF(r=.35,
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Table 2. Correlations between Individual Self-leadership and Individual Work Role Performance (N=202)
Individual task (1) Individual task (2) Individual task (3) Individual task
Variables behaviors proficiency adaptivity proactivity
r p) r p) r (o) rp)

Self-leadership 6(<.001) 47 (<.001) .59 (<.001) 38 (<.001)

(1) Self-expectation 4 (<.001) .56 (<.001) 51 (<.001) 2 (<.001)

(2) Rehearsal (practice) .35 (<.001) .31 (<.001) .35 (<.001) 224 (<.001)

(3) Self-goal setting 8(<.001) 40 (<.001) .51(<.001) 3(<.001)

(4) Self-reward 27 (<.007) 24.(.001) 36 (<.001) 11(.108)

(5) Self-criticism .06 (<.001) .03 (.667) .09 (.190) .04 (.580)

(6) Constructive thought .51 (<.001) .35(<.001) .50 (<.001) 46 (<.001)
€ B ¥ AYs Alofsia, 9%, A ede] B, 71E AAE ghe AR 23 edele] Aduiile 7} stRYgER AP
o/, MUTTAL F o7l Uib B/ WesIt Azude] 671 s 7)o Wk 3.39+0.634, 2siA Wk 3.53+0.71F, APIERAA
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2.247 A7 PEe] BAIZ7F i1, SxFsHA (tolerance) = .88-1.00
o|Qlon, EAXQIX}(Variance Inflation Factor [VIF]) Ze 3
Szt 114 ofstz gEaaldel 217t gle AR Uikt 24
RS BA%H A3 g 4t Aagal] A R A)7)
tiell eJsto] 29.0% MHEIZOH(F=7.93, p=.002), Azejti3]
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Table 3. Factors Influencing Sub-scales of Individual Work Role Performance

(N=202)

Individual task proficiency

Individual task adaptivity

Individual task proactivity

Variables
B SE B t p B SE B t o B SE B t o
(Constant) 112 .22 499 <.001 095 .21 457 <.001 1.18 30 3.92 <.001
Self-expectation 033 .06 32 506 <.001 028 06 28 450 <.001 0.16 .08 14 1.90 .059
Self-goal setting 0.11 .06 A3 197 049 018 06 22 324 .001 0.13 .08 13 1.64 103
Constructive 0.10 .05 12 189  .060 024 05 29 469 <.001 035 .67 37 523 <.001
thought
Self-reward -0.15 07 -15 -2.07 .040
Present clinical 0.00 .00 24 404 <.001 0.00 .00 AN 1.70 191
career (month)
Marital status 020 .08 15 253 012 015 .07 12 209 .038
(1=married)
R2 46 43 29
Adj. R? A4 A2 .26
F (p) 27.30 (<.001) 37.83 (<.001) 13.02 (<.001)
Table 4. Correlations between Team Self-leadership and Team Member’'s Work Role Performance (N=35)

Team member behaviors

Variables Team member proficiency Team member adaptivity Team member proactivity
r (o) r (o) r (o)

Self-leadership Self-expectation 40 (.016) 43 (.010) 17 (339)
Rehearsal (Practice) 15 (.394) 27 (115) 17 (.326)
Self-goal setting 29 (.097) 33(.052) 24(.169)
Self-reward .53 (.001) .54 (.001) 44 (.008)
Self-criticism -.14 (.409) .01 (.978) -.05 (.795)
Constructive thought .38 (.024) 26 (.126) 12 (.485)

O] A|1HZ(B=.43, p=.008)2 & s&Eol ot FFF= vlA|
T AoE UEkth § Aeks AzdiY AP, A7
off ofste] 31.6% AEECH(F=8.85, p=.001), AZ2HHE]
A (B =44, p=.006)2 & H-S=o] o3t Y= HIAI
o2 yepsith Azdie) AR/ =44, p=.008)<
Fzol o3 e Flon, o IFHEE 16.8% st

(F=7.88, p=.008)2.2 JERFTHTable 5).
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Table 5. Factors Influencing Sub-scales of Team Member’s Work Role Performance (N=35)
Varisbles Team member proficiency Team member adaptivity Team member proactivity
B SE B t p B SE B t p B SE B t D

(Constant) 146 .56 259 014 059 69 0.86 .396 1.74 94 2.65 012
Self-reward 039 .16 43 284 008 050 17 44 292 .006 047 17 44 2381 .008
Self-expectation 022 14 25 161 117 031 17 27 181 .080
R 33 36 19
Adj. R? 29 32 A7
F (o) 7.93(.002) 8.85(.001) 7.88 (.008)
S AR, s, APPZId, AR, SR8, A48 Al shdR g UERd 23S 12ob(18,24,25], ol 25t
0 2 Uelth 3Ush 575 ARgoto] HeAte] dxeleiy A = A Aoy Fevt dtedishik Eoget ol 4
& BAGE Seomun 5222 ¥t Kim¥} Hong [23]9] 7t lovt ARzE o WA Uelsith oje AisiA 2¢Ee] 278
M RG] 7P &al, AR AL 7P SA Uit o] Aol tigh Qo] SEUSS Arejriy QIAQl okt A1
23t At Joabso] Auiils Eejstet oM AR A7t Anke26] Azdie] dFetler N Se 1Y
Hers 7P Wol Abgsla, 745 Al Aehg AiElez =4 & 287t Sk Min S(1lo] B ZUEe] Az 9F 8=
AHESHE 02 Mg Aejgie] Ap|RA; Ak a3t RARE Zit FEE dAu) JFEet 2 iR AT 3 A
gFel diste] AAR Fslste A, oY ZEAES 44flE FARRAN FRER/dn 22 FRE/do] Azeuiel AR
ol AloAl B8 §7hE Fe A & wobH, AAF AL Fg JFFe Fe AR UEETh =3 A Azduis =
< ARG AL SRS Elste] ARl AldS W ZAEERI AR 0]7] ffaliA A Aol HHEERQ] RS minde ZPdsial o
1 IPPe R uHtE A, gAY 2aE Ashe A, ARl 5 FRESe 22 AR EAS WS 2t qlom, A wsix] o
AR g oke A 52 BBl F TeAEe] AR AR = JIIEAAS HERIZ|EY, FUEY FEA JAS E8sh]
of tisto] BAIA, R0 R BAstE MekS Abgote Zol Bl ffsto] AR BA BERbolA HedEe] AMG-EA Sde #3
sll, Abilo] X3t e SRR vl AR o s el SleE UEHAS BASete RAAMY Wetke FFSISITHI
AagA SAE TS ks Aolls ssi] o2 Aok sl olE & AT Aol HEsiH HoakEo] QAshs HUY AR
A 4 Qiok -] Azejoiie Fu ol FeE ueishal 9l o] Axelriilel] SR 02 FHEokA] Rete AR siAd &
om F2 Sgg Toll B, ddrPold A 2L dd ATk Kang SIS el glof Azoile FE5] LI
583 28 &g TolA wakd 4 QIoh3]. =3 Axduiie 4 Sl 88E AlBslor sk, 53], ARiEAr asabgel A
AWEsHdE wola Aol SAEY adE FeleH(e], 7+ HuAS AotESHE $3 ZRIde Eche Aol Fositi
S| APl e ARuhEa 2REQS wol1 ol A sigih oS WM e xE|o] ZheAre] AxuilE #o)7]
gt a8/l YFe FHI2L ol2fd wWtoM Zte 22 el Ao wss Hige R dFed Y, A Y, o
ZHarre] AR e sl ZFe 250 A a8dE w0l FREE 2R Tl Yiste] o= Frd AgES Folsial, AEAA
7] Aol IERFEEE] AHdolM dzeey E Z2OdE Al S HigeR FOERl ofoltolE AijtstES RSt Wete] &
28 Zovt qlon, Asxuy W ZaasloM E3), 7AME  esih AzEd
Afatol] tigh w-&0] ZFajE]ofof Shriar Azt

gh, 2 Aol et IeARES] Axeioiy Faet 3UT 2, A AR 2R S 3
E=T-5 AHESte] Zhadiehye] Aarejuiils ZARE Yangdt Moon
(18], Cho 5[24], Lee$} Cho [25]¢] ZATHE H]astH, 7haAte} Arod £ 2 GF S5k, Wt diFt Hex, A
Zedishy 3502 AR Hek JAavt 7P wdod, AL of Folole IHEE FE5HL, © AYEY 9F 555, Wit
O] Azeey] o] Todsh ke drislo s we Ao g veh  of gt B3k, 7] Fojste IFHEE Fcte A GF
Wk A% AtolM Tadishge] Ameuid Faes ashdol X 3grt ZidoltHie]. FaxEelM QIERddEel FRdd 4
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