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Purpose: The purposes of this study were to assess the efficacy and usefulness of the career ladder program
in a hospital and to evaluate nurses’ satisfaction with the program. Methods: The study was conducted using a
survey consisting of 14 questions on the appropriateness, necessity and usefulness of the career ladder program.
The data were gathered from 403 nurses in a hospital. We assessed differences in responses according to the
participants’ workplace, age, educational background, marital status, experience (total years and years at current
working place). We analyzed the data using SPSS/WIN 12.0. Results: Nurses acknowledged that the career lad-
der program is necessary and profitable within the nursing field, but they worried about the appropriateness of
the nurse's role at each career level and rationality of the portfolio. The study also identified nurses’ characteristics
that were significant factors in explaining nurses’ satisfaction with the career ladder program. Finally, we identified
complaints and improvements for the program. Conclusion: We assessed differences in attitude towards the ca-
reer ladder program according to nurses' characteristics.
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Table 1. General Characteristics of the Participants (N=403)

Characteristics Categories n (%)
Age (year) 25~29 223 (55.3)
30~34 149 (37.0)
35~39 19 (4.7)
>40 12(3.0)
Length of 0~2 66 (16.4)
employment 3~5 175 (43.4)
(year) &= 57 (14.1)
9~11 84 (20.8)
12~14 16 (4.0)
=15 5(1.2)
Length of 0~1 30 (7.4)
employment in 2~3 154 (38.2)
current working 4~5 105 (26.1)
place (year) 6~7 3709.2)
8~9 390.7)
10~11 27(6.7)
12~13 717
14~15 4(1.0)
Education Diploma 43 (10.7)
Bachelor 322(79.9)
Studying graduate 21(5.2)
Master 13(3.2)
No response 4(1.0)
Marital status Married 149 (37.0)
Not married 252 (62.5)
No response 2(0.5)
Working place General ward 102 (25.3)
Operation room 147 (36.5)
ICU 152 (37.7)
Others 2(0.5)
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Table 2. Evaluation Score of Career Ladder Program by Each ltem (N=403)
Variables Items M=+SD
Appropriateness - ERP is very user-friendly with and reasonable for me in filling up application format 3.41+0.48

of program - ERP is familiar with and reasonable for me in self evaluation of performance 3.53+0.51

- It is suitable that nursing role has 4 domains of patient care, staff development, 3.60£0.49

leadership, research and quality improvement

- 45 items of performance evaluation are appropriate to evaluate nursing profession 3.481+0.50

- Each ladder is helpful to identify and classify levels of performance 3.59+0.49

- Role expectation of at each level is easy to understand 3.30+0.39

Necessity - CLS is a goal oriented system set up to enhance nursing profession 3.63+0.48
of program - CLS may help to improve quality of practice 3.61+0.49

- CLS is necessary for us to upgrade productivity of hospital and nursing department 3.50%0.56

- I want to plan my professional career advancement through this pilot process of CBS 3.58+0.49

Recognition - I fully understand CLS. 3.59%+0.49
Usefulness - I can realize my level of practice through performance evaluation my level of practice 3.58+0.49
- Continuing education track leads me to plan my goal setting for learning and study 4.291+0.45

- Contents of learning at each level are made up of valid & necessary education 4.61%0.46

Total 3.66+0.48

ERP=Enterprise resource planning; CLS=Career ladder system,

Table 3. Perceptions of Clinical Career Program by General Characteristics (N=403)
Characteristics Categories M=*SD F p Scheffé
Age (year) 25~29 3.52+0.44 1.928 150 -

30~34 3.49+0.47
35~39 3.61£0.56
=40 3.39£0.55
Length of 0~2 3.51%+0.38 1.614 142
employment 3~5 3.491£0.49 -
(year) 6~8 3 62+0.43
9~11 3.59%0.22
12~14 3.51+0.48
=15 3.52£0.43
No response 2.57%+0.61
Length of 0~1 3.58+0.41 1.493 158 -
employment in 2~3 3.45+0.42
current working 4~5 3.54+t0.41
place (year) 6~7 3.71£0.32
8~9 3.57%+0.30
10~11 3.52%£0.41
12~13 3491051
14~15 3.45%+0.58
No response 2.57£0.61
Education Diploma 3.47+0.49 1.632 165 -
Bachelor 3.05%+0.66
Studying 3.51£0.46
graduate school 3.49+0.38
Master 3.66+0.31
No response
Marital status Not married” 3.48+0.46 16,255.000 037 a<b
Married” 3.56+0.45
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Table 4. Comments about Career Ladder Program

Contents n (%)
Fully satisfied 134 (33.3)
More objectivity and fairness 56 (13.9)
More education and information about CLS 49(12.2)
Negativism about CLS 47 (11.7)
Multidimensional approach 26 (6.5)
(ex. peer evaluation)
Wanted reward 23(5.7)
Hard to understand 18 (4.5)
Needed more education in each level 17 (4.2)
Not comment 15(3.7)
Others 7(1.7)
Acceptable positively 6(1.5)
Negativism about each module 5(1.2)
Total 403 (100.0)
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