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Since the first deceased donor kidney transplantation in 1979, continuous efforts have been made to increase deceased organ
donation in Korea. However, a critical shortage of human organs for transplant is still a serious problem and is partly caused
by the absence of a system to actively identify and properly manage deceased donors in Korea. Considering this, Korea
needs to create a new national system for deceased donor identification, management, and organ procurement. There are

three kinds of organ procurement systems in the world: The “Spanish model”, the “United States model”,

European model”.

and the “other

We reviewed each system and suggested the optimal organ procurement system for Korea. We also

proposed requirements for operating an organ procurement organization and increasing deceased organ donation. Further
improvements in the organ procurement system will contribute to improve the current organ shortage.
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Fig. 1. Organ procurement system in Germany: Deutsche Stiftung Organtransplantation.
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Fig. 2. Comparison of organ procurement systems: donor man-
aging hospitals versus organ procurement organization.
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Fig. 3. Proposed organ procure-
ment and transplantation system.
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