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Objectives  To use focus-group interviews (FGI) to determine the current state of the Korean men-
tal health service delivery system, inter-agency patient links, and identify associated problems.

Methods The FGI were conducted by seven workers from psychiatric rehabilitation centers
and community mental health centers and seven social workers from mental health hospitals.

Results  Within the mental health service delivery system, disconnection of the community net-
work after discharge is considered a serious problem. The following improvement proposals are
suggested : 1) the control tower should govern the community network after discharge, 2) con-
sider insurance costs during activation of hospital links, and 3) expand information sharing relat-
ed to community social facilities. With regard to non-voluntary admission and long-term hospital-
ization, most focus group members considered the revolving-door phenomenon to be more
serious than non-voluntary admission. In order to prevent unnecessary long-term hospitalization,
the FGI results indicated that the government should proactively intervene in the admission/dis-
charge process. In addition, the following improvement proposals were suggested : 1) functional
activation of the mental health review board via the reinforcement of workers’ expertise, 2) expan-
sion of local mental health centers, and 3) undertake institutional changes related to the family-
related issue of preferring hospitalization over a stay at a secure facility.

Conclusion For the government to improve the efficiency of the mental health service delivery
system, it is necessary to improve institutional linkages, expand mental health infrastructure, and
develop an integrated management system.
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Table 1. Characteristics of subjects who participated in focused-group interview

Institution Sex Age Career
Group 1 : mental health Community mental health center in rural area Female 30's  Less than 20
social workers from Community mental health center in capital area Female 40's Less than 20
community mental Community mental health center in metropolitan city Male 40's Over 20
health centers or Mental health center in rural area Female 30's Less than 20
community psychiatric Community psychiatric rehabilitation center in rural area (A) Female 40's Less than 20
rehabilitation centers Community psychiatric rehabilitation center in rural area (B) Female 30's Less than 20
Community psychiatric rehabilitation center in metropolitan city  Male 50's Over 20
Group 2 : mental health National hospital in capital area Female 30's Less than 20
social workers from Municipal hospital in capital area Female 30's Less than 20
medical institutions University hospital in capital area Female 30's Less than 20
Private hospital in capital area Male 40's Less than 20
University hospital in rural area Female 40's  Less than 20
Private hospital in rural area (A) Female 40's  Over20
Private hospital in rural area (B) Female 30's  Lessthan 20
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Table 2. Contents of the focused-group interview

Exploratory area Questions

Comprehensive 1. What is your evaluation of the Korean mental health service delivery system?
evaluation of the 2. What do you think is a particular problem in the mental health service delivery system? At which point of
mental health the mental health service processes do you think problems occur (including disease occurrence, admis-
service delivery sion, discharge, and management after discharge)?
system 3. Give your opinion on the problem that should be improved most urgently among the problems of the

mental health service delivery system. If you have any ideas about improvements from the institutional
perspective, tell us about them.
Patient referral 1. Do you think the patient referral and link between medical institutions and community mental health
and link between cenfters is required? If so, why do you think so?
agencies 2. Tell us about any uncomfortable or difficult situations you experienced in the process of patient referral
and link between medical institutions and community mental health centers? Give some examples.

3. How is patient information currently transferred between medical institutions and community mental
health centers? Please evaluate the current method, and tell us about any suggestions for improvement
you may have.

4. What information should be tfransferred between medical institutions and community mental health cen-
ters during the inter-agency process of patient referral and link? In addition to the necessary information,
tell us about other information that might be helpful if fransferred.

5. There are two opinions in the mental health service sector. One is that the protection of patient informa-
fion is more important, and the other is that increasing the efficiency of the mental health service man-
agement system by further utilizing patient information via the establishment of a mental health informa-
fion system is more important. Which opinion do you agree with? Please tell us why you think so.

Non-voluntary 1. Do you think there are currently any problems in the admission/discharge process of patients with mental
admission and iliness at mental iliness facilities?
long-term 2. In particular, how do you consider the seriousness of the revolving-door phenomenon of non-voluntarily
hospitalization hospitalized patients? Give some suggestions for the ways to improve the revolving-door phenomenon. In

addition, tell us about any other required institutional assistance in relation to the revolving-door phenom-

enon.
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Table 3. Opinions of mental health social workers according to affiliated institute

Community mental health center and

psychiatric rehabilitation center

Medical Institutions

Comprehensive evaluation of the mental health service delivery system

Common opinion

— Problems in patient referral to community mental health institutes after discharge from hospital

— Lack of facilities and manpower in provincial areas compared to the capital area

Cause — Passive attitude of hospitals
— Policy directions shift from management of
patients with severe mental ilinesses towards
mental health prevention and improvement
Plans for — Revising health insurance coverage fo induce
improvement attitude changes of hospitals and relevant

personnel through

— Lack of information on community facilities

— Lack of facilities for addiction patients and youth
rather than facilities for patients with severe mental
ilness

— Providing information on community facilities

— Expanding facilities and manpower

Patient referral and link between agencies

Common opinion

Cause — Hospitals that pursue profits

— Lack of referral personnel within hospitals

— Lack of force for nofification of discharge from

hospital

— Difficulty to share information due to the privacy

protection act and medical act
Plans for

improvement referral personnel between hospitals

— Implementing mental health information system

to share patient information

— Unifying patient request forms and positions of

— Lack of efforts to actively refer patients to community facilities by hospitals

— Increased work load due to referral

— Difference in information depending on the person
writing the patient request form

— Withdrawal of consent for notification of discharge
by patients and guardians

— Lack of feedback from patients-referred facilities

— Implementing feedback system after patient
referral

— Expanding community mental health institutes and
developing various mental health services

Non-voluntary admission and long-term hospitalization

Common opinion

— Seriousness of non-voluntary admissions and long-term hospitalization

Cause — Severe revolving door effect, especially in — Perceived some cases of non-voluntary admissions
provincial areas and long-term hospitalization as inevitable (e.g.,
domestic violence of patient)
— Hospitals that pursue profits — Lack of rehabilitation centers
— Difficulties of family responsible for patient care
after discharge from hospitality
Plans for — Strengthening nation-level intervention for non- — Expanding community rehabilitation centers and
improvement voluntary admission, long-term hospitalization and improving quality of services
revolving door effect
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Focus—Group Interview LHE
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