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Facts and cautions regarding
international medical ventures
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The “Act on Overseas Medical Expansion and Foreign Patient Attraction Support”(legislation no. 13599), due to be
enacted by the National Assembly during the general meeting on June 23, 2016, will give institutionalized support
and fully recognize the efforts for medical tourism—that is, the overseas expansion of medicine and ingress of foreign
patients. However, before jumping into medical tourism, the failures of previous ventures in this field must be analyzed.
The absence of specific goals and strategies, insufficient planning and analysis of feasibility, the lack of international
experience, and glocalization and marketing failures of previous projects are all areas in which improvement is advised.
Further, overseas medical expansion is only possible when various considerations are examined, such as the influence on
the domestic medical market, as well as plans for securing the management capacity to ensure economic feasibility and
risk management of medical institutions.
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