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ne way to improve quality and safety in healthcare organizations is through accreditation.

The Hospital Standardization Programme (HSP) started by the Korean Hospital
Association (KHA) in 1981 was the first hospital accreditation body in Korea. The KHA
developed the HSP into the Hospital Accreditation Programme (HAP) in 2003, which was
designed to evaluate the quality of physicians' training, hospital facilities, and systems. In 2004,
the Association adopted a Pass/Fail system by medical department. The introduction of the HAP
has a significant meaning in the history of Korean healthcare policy. First, through self-regulating
assessment, the HAP plays a major role not only in improving Korean healthcare services but
also in establishing mutual confidence between healthcare providers and customers. Secondly,
the HAP became the starting point of the quality assurance movement in hospital services,
which transformed the mainstream of healthcare services from quantitative change to qualitative
change. In response to customer demand, several healthcare evaluation programs such as the
Hospital Performance Evaluation Programme (1995-1999), Healthcare Organization Evaluation
Programme (2004-2009), and Korea Healthcare Accreditation System (2010-present) have
been adopted. In implementing those healthcare evaluation systems, the KHA has played a
critical role. Moreover, the KHA plans to revise the HAP Survey Forms, reducing areas
overlapping with KHAS and enhancing the training programs to produce the best qualified
medical specialists who will provide the best medical services to customers.
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Table 1. Healthcare evaluation systems in Korea

He:althcare Year Operation Target organization Evaluation target Application
evaluation program body
Hospital Accreditation 1981- KHA Intern and resident Physicians' training & Accreditation of training
Programme (previous; training hospital healthcare service quality ~ hospitals &, allocation
Hospital Standardization) accreditation of residents quota

Hospital Performance 1995-2001 MW and Tertiary hospital — Hospital service
Evaluation KHIDI extended to general
hospital sized less

than 300 beds

Evaluation of the 2002- MW — Regional and local
Emergency System of NEMC emergency medical  medical services
the Hospitals center
Accreditation of Tertiary ~ 1997- MW Tertiary general
Hospitals (KHA, HIRA hospitals
supports in
operation)
Evaluation of the National 2000- HIRA ICU care, stem cell-  Special medical services
Healthcare Insurance transplantation, social
Service welfare organization

Improvement of emergency Financial support

KHA, Korean Hospital Association; MW, Ministry of Health and Welfare; KHIDI, Korean Health Industry Development Institute; NEMC, Na-
tional Emergency Medical Center; HIRA, Health Insurance Review and Assessment Service; ICU, Intensive Care Unit.
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Introduction of HSP

s N
1977 1980 1981

« Introduction of National » Enactment the KHA * The 1st investigation of
Health Insurance code of ethics Hospital Standards

* Prepare the HSP

« Establishment of the
Hospital Management
Institute

AN 4

The 1st Self-regulating assessment of medical service qualification «

« Increased the number
of medical dispute

Figure 1. The background and meaning of the hospital standardization programme (HSP).
KHA, Korean Hospital Association.

Reinforcement of HSP

e N
1985 1991 1995

« Organize Standardization ~ * Decide the term of « Service evaluation items
Study Committee validity in HA (2or 3 yr) were added due to the

« Beginning of The start of of Hospital
KoSQUA Performance Evaluation

* Revision of HSP due to Program
increased numbers of
clinical department
A 4
Quality improvement of Hospital Accreditation «

Figure 2. Reinforcement of hospital standardization program (HSP). HA, hospital accredita-
tion; KoSQUA, the Korean Society of Quality Assurance in Health Care.

Later period after the foundation of the HAC

2003 2004 2005 2007

« Fix the regulations for
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* Hospital Standardiza- e« Establish Hospital
tion Program developed  Accreditation Center
into Hospital Accredi-
tation Program

* Medical department
Pass/Faial system
adopted

« Establish Hospital
Training

Raised the objectivity in the Hospital Accreditation

Figure 3. Establishment of Hospital Accreditation Center. HAC, Hospital Accreditation Cen-
ter; [T, information technology.
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Table 2. Examples of recent accreditation programmes

Country

Year

Description

Argentina

Brazil

China

Ecuador

Germany

Ireland

Italy

Japan

Kyrgyzstan

Lithuania

Netherlands
Poland
Portugal

Republic of
Korea

Singapore

South Afica

Spain

Thailand

Zambia

1995

1989
2000

1999

1999

1992

1995

1997

1998

1998

1995

1998

1980

1995

1991

1993

1997

1997
1998

Technical Institute for Accreditation of Health Facilities (736):
voluntary accreditation of public and private hospitals;
ambulatory care, networks follow

Hospital accreditation standards available on Internet (137);
development assisted by JCI

Hospital grade appraisal by Health Bureau, Shanghai

New funding arrangements require accreditation of hospitals
and districts; development supported by QAP PAHO

Collaboration of federal medical chamber, insurers and
managers; independent voluntary accreditation of hospitals,
consistent with EFQM

Government-funded major academic teaching hospitals (MATH)
pilot project; technical assistance from Canadian Council on
Health Services Accreditation

Health care reform law: mandatory accreditation by Regional
governments

Government-authorized programme run by Japan Council for
Quality Health Care, funded by Ministry of Health and \Welfare
and Japan Medical Association

Combined state licensing and accreditation programme for
health care facilities; functions separated between Ministry of
Health and independent accreditation commission 2001

State Health Carre Accreditation Service functions include
support for local quality accurance, training, licensiong of
institutions and specialists, medical devices

Institute for Accreditation of Hospitals (738, 139) supported by
government; based on Canadian model

Hospital Accreditation programme: developed with support from
Ministry of Health, USAID and JCI

Pilot programme by government-assisted MoniQuor; technical
assistance from (UK) Health Quality Service

Hospital Standardization Programme: independent accreditation
run by Hospital Association, based on JCI model; focus on
structure, staffing etc

Hospital Performance Evaluation Programme: run by
government-supported nongovermental organization; focus on
internal quality assurance, consumers, outcomes

Programme run by Medical Accreditation and Audit Unit of
Ministry of Health

Council on Healty Service Accreditation for Southern Afica:
independent programme, developed with support from UK
Hospital Accreditation Programme (740)

Law on consolidation of national health care system: regional
service accreditation system

Institute of Hospital Accreditation (747)

Zambia Health Accreditation (742); development assisted by
QAR USAID, evaluated by JCI

From World Health Organization. Quality and accreditation in health care services: a global
review. Geneva: World Health Organization; 2000 [8].

JCI, Joint Commission Internationale; QAR Quality Assurance Project, USA; PAHO, Pan
American Health Organization; EFQM, European Foundation for Quality Management;
USAID, United States Agency for International Development.
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Table 3. Relationship of the accreditation organization to government

Status of programmes Countries (programmes) Total
Managed by government Bosnia and Herzegovina, Italy, Mongolia, Zambia 5

(Partially) funded by Colombia, France, Germany, Indonesia, Ireland, 10

government Japan, Poland, Portugal, Thailand, UK (CSB)

Recognized by Australia (ACHS, QIC), Brazil, Malaysia, Republic of 5
government Korea

Totally independent Argentina, Australia (AGPAL), Canada, Czech 1

Republic, New Zealand, South Africa, Spain,
Switzerland, UK (HQS, HAP), USA (NCQA)

Tatal responses 31

From World Health Organization. Quality and accreditation in health care services: a global
review. Geneva: World Health Organization; 2000 [8].

CSB, Clninical Standards Boards for Scotland; ACHS, Australian Council on Healthcare Stan-
dards; QIC, Quality Improvement Council, Australia; AGPAL, Australian General Practice Ac-
creditation Ltd.; HQS, Health Quality Service, UK; HAP Hospital Accreditation Programme,
UK; NCQA, National Committee for Quality Assurance, USA.
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