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Exploration of the Experience of Work Environment
in Korean Psychiatric Nurses Working in Mental Hospitals

Kim, Hee Jung

Department of Nursing, Gachon University, Seongnam, Korea

Purpose: The purpose of this study was to explore psychiatric nurses' experiences of positive and negative factors
in the workplace that may influence the nurse to burnout or engagement. Methods: Three focus groups of 15 psy-
chiatric nurses working in 3 mental hospitals were interviewed. Qualitative descriptive methods and qualitative
content analysis were used. Results: For negative factors, there were 6 domains (compensation and welfare, man-
power, organizational support, duty, work load, role identity), 9 categories (poor benefits, low level of salaries and
unreasonable pay system, nurse shortage, lack of nurse competency, poorly prepared assistant staff, lack of sup-
port systems for development, irrational duty assignments, work overload, identity crisis as a psychiatric nurse)
and 17 subcategories. For positive factors, there were 3 domains (client, colleagues, nurses’role), 4 categories
(rapport with client, client recovery, respect and support from colleagues and head nurses, nursing leadership
and participation in the treatment process) and 7 subcategories. Conclusion: Results of this study suggest the
following: a) further research is needed to identify strategies to improve negative factors, particularly, he establish-
ment of a rational nursing personnel policy b) recognizing and encouraging positive factors to strengthen
nurses’work engagement with support from institutions and nurse administrators.
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Table 1. General Characteristics of Participants

AL 2 270l 5444
2ol 2912 M D

2 APl 2hel FE5 Y22 T ) e 2
SRS AR} Asha Folol thet Fol8 Fakelo.
o W 4 A B2 Uskeh 27 gl e A

o] vi-go] 23}
A& E}E“ﬂ BE 3~55]9] E“%_E o] FoJ AL 152
~10% o181 2 Fth= AL 272 8t
= 2o Wt Ao HEARES 7ijkete]
50| Eﬂlﬂolﬂb— Feksto] WgS X1dskgict, HE W
& LA AR A9 F 37 14, 158(32F T 5%)
o] ZolaiA =, Fofate] kAl 52442 Table 137 2.

3. 22|H 1y

3 thete] AT el

B A7 sty A AFAt &
0]2]913] o] Alol2 E33}Yr}(IRB No.: 1044396-201410-

o
o

(N=15)

Age

Clinical experience

PNo. Gender o) Education e — Position Turnover intention
PNo.1 F 24 Bachelor ly 9m Staff No
PNo.2 F 28 Bachelor 3y 3m Staff Yes
PNo.3 F 33 Diploma ly 9m Staff No
PNo.4 E 38 Bachelor 16y 8m Head No
PNo.5 F 43 Bachelor 21y 3m Head No
PNo.6 F 23 Bachelor 1y 9m Staff No
PNo.7 F 27 Bachelor 3y 9m Staff Yes
PNo.8 F 24 Bachelor ly 10m Staff No
PNo.9 F 28 Bachelor 3y 10m Staff Yes
PNo.10 M 32 Bachelor 4y Staff Yes
PNo.11 M 26 Bachelor 3y Staff No
PNo.12 I¥ 28 Bachelor 7y 8m Charge No
PNo.13 F 30 Bachelor 7y 9m Staff No
PNo.14 F 48 Bachelor 19y 2m Head No
PNo.15 F 29 Bachelor 6y 10m Staff No

PNo, =Participant number,
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Table 2. Categories and Subcategories of Burnout in Korean Psychiatric Nurses

Domains Categories

Subcategories

Poor benefits
Low level of salaries and
unreasonable pay system

Compensation
and welfare

Manpower Nurse shortage
Lack of nurse competency
Poorly prepared assistant staff
Organizational Lack of support systems for
support development
Duty Irrational duty assignment
Work load Work overloads
Role identity Identity crisis as a psychiatric

nurse

Poor holiday, allowances, bonus schemes

Short lunch break and no break

Unfair salaries for workload

No significant differences in annual salary and treatment

Shortage of the absolute number of nurses

Experienced nurse shortage

Difficulties in systematic job training

Assistant staff's non-therapeutic, non-efficient work attitude

Lack of support, such as education and training programs
Lack of professional development opportunities

Can not predict the work schedule
Many night, night-off-day, evening-day assignments
1 Nurse duty assignment

The lack of direct care time
Many administrative and paper work

Can not serve as a professional psychiatric nurse
Should take the role of the other department and auxiliary personnel
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Table 3. Categories and Subcategories of Work Engagement in Korean Psychiatric Nurses

Domains Categories Subcategories
Client Rapport with client Client's gratefulness to the nurses
Client recovery Client's support and encourage to the nurses
Client's positive change and moving into recovery
Colleagues Respect and support from colleagues Respectful atmosphere of peer-to-peer
and head nurse Praise and encouragement from head nurse
Nurse' role Nursing leadership and participation Performing nurse-led care

in the treatment process

Case conference participation with treatment team
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