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Work Stress and Job Satisfaction of Community Mental Health Nurses
in South Korea: A Qualitative Content Analysis

Kim, Hee Jung

Department of Nursing, Global Campus, Gachon University, Seongnam, Korea

Purpose: The purpose of this study was to describe work stress and job satisfaction of community mental health nurses
working in community mental health centers. Methods: Data were collected using open-ended questions from 37 men-
tal health nurses working in the 16 centers. Qualitative descriptive methods and qualitative content analysis were used.
Results: For work stress there were 148 statements and job satisfaction, 107. Work stress had 5 domains (work environ-
ment, policy, work load, operations, compensation and welfare), 14 categories (bureaucratic and unsafe environment,
communication, social awareness, lack of support, absurd evaluation, inconsistent policy, excessive work, unrealistic
service range, inefficient business means, unreasonable system and budget, job insecurity, low compensation) and
26 subcategories. Job satisfaction had 5 domains (business, client, organization, social awareness and compensa-
tion), 8 categories (performance, recognition for the job importance and expertise, business potential, client recovery,
team work, improve social awareness, direct compensation), and 14 subcategories. Conclusion: Results of this study
suggest the following: a) further research on identifying sources affecting and improving retention of mental health
nurses, b) implementing positive factors and supporting identification of sources of work stress as central to develop-
ment of strategies to encourage nurses’ morale and improve personnel policies.
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Table 1. Categories and Subcategories of Work Stress perceived by Community Mental Health Nurses

Domain Categories Subcategory
Work Bureaucratic work environment - Transferred work orders and tasks of the upper one-sided
environment Unsafe work environment - The top of the business process needs to be duplicated without
Difficulties in communication calculatedness
Low social awareness - Unprotected exposure to unreasonable complaints
Lack of chapter of the center - The risk of exposure to violence
support - Ineffective communication within the organization
- Difficulty in communicating when business cooperation with outside
agencies
- Lack of community awareness about the center features
- Weak leadership and indifference of the chapter business center
Policy Absurd evaluation policy - Sequence, performance centered evaluation
Inconsistent policy change - Evaluation system and evaluation criteria varies each year
- Censure on the evaluation of the Center
- Uniform ratings that are not considered regional level characteristics
- Policies do not consider the power and expertise to expand
- Frequent policy changes and the ambiguity of policy direction
Work load Excessive workload - Charge over the amount of work
Unrealistic range of services - Excessive paperwork
Inefficient means of business - Charge over the number of cases
- New business without limits imposed
- Inefficient business processes due to incomplete computerized system
Operations Unreasonable business operating - Affected business direction depending on the direction of the
system consignment agency
Unreasonable budget - Lack of continuity and expertise in a wide range of business plan
- Labor cost burden due to not being separated business expense and
labor cost
- Increase in business compared to budget shortfalls
Compensation Job insecurity - Temporary employment status

and welfare

Low compensation system

- Low pay
- Lack of support systems such as prevention of burnout

Table 2. Categories and Subcategories of Satisfaction perceived by Community Mental Health Nurses

Domains Categories Subcategories
Business Business performance - Successful business process and outcome
Recognition for the importance of business - The performance of case management
Business development potential - Recognition for the importance of the business from
Recognition for the expertise outside organizations
- Received recognition from clients
- Show business vision
- Recognition for the performance and ability to perform
personal tasks
Client Client recovery - Client s symptoms and functional recovery
- Formation of a rapport with clients
Organization Team work - Recognition and cooperation between staft members

Social awareness

Compensation

Improve community awareness

Direct compensation

- Recognition and encouragement of senior member

- Residents aware of the importance of mental health
improvement

- Increase participation and cooperation of community
agencies

- Personal competency development opportunities
- Rewards and overseas training opportunities

Vol 22 No, 4, 2013 299
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