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Effect of Workplace Bullying and Job Stress on Turnover Intention
in Hospital Nurses

Lee, Younju' - Lee, Mihyoung' - Kunsook Bernstein®

1Department of Nursing, Inha University, Incheon, Korea
’Hunter College, School of Nursing, New York, USA

Purpose: The purposes of this study were to explore nurse’ bullying experiences according to demographic
characteristics and to identify effects of workplace bullying and job stress on turnover intention in hospital nurses.
Methods: One hundred sixty-one graduate students working as nurses were recruited. The collected data were
analyzed using descriptive statistics, t-test, ANOVA, Pearson correlation coefficient, and Stepwise multiple
regression with PASW 18.0. Resullts: Results show that 23.0% of the nurses interviewed had experienced bullying
in the workplace within the last six months and 19.4% had been bullied during the entire employment period.
Bullying perpetrators included nurses (52.9%), physicians (23.0%), and patients (17.8%). Bully nurses consisted
of senior nurses (63.0%), managers or supervisors (29.6%), colleagues (3.7%), and junior nurses (3.7%). Job
turnover intention in hospital nurses was significantly correlated with workplace bullying (r=.20, p=.012) and job
stress (r=.37, p<.001). The most significant predictors influencing the turnover intention of hospital nurses were
job stress, age, and bullying in total career and these factors accounted for 21.0% of the variance. Conclusion:
Job stress and bullying significantly influence turnover intention. Therefore, educational programs should be
developed and implemented to prevent workplace bullying.
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Table 1. Data related to Workplace Bullied Experience (N=161)
Contents n (%)
Within Weekly or daily

6 months
Work related Being exposed to an unmanageable workload 45 (27.9)
bullying Someone withholding information which affects your performance 15 9.3)
Being ordered to do work below your level of competence 14 (9.9)
Having key area so responsibility removed or replaced with more trivial 13 (8.0)
or unpleasant tasks
Being given tasks with unreasonable deadlines 7 (4.2)
Person related Being ignored or excluded 21(13.1)
bullying Being shouted at or being the target of spontaneous anger 10 (6.2)
Being humiliated or ridiculed in connection with your work 7 (4.3)
Being ignored or facing a hostile reaction when you approach 7 (4.3)
Having your opinions ignored 7(4.3)
Excessive monitoring of your work 6@3.7)
Spreading of gossip and rumours about you 53.1
Being the subject of excessive teasing and sarcasm 53.1)
Repeated reminders of your errors or mistakes 4(2.5)
Having allegations made against you 3(1.9)
Having insulting or offensive remarks made about your person, attitudes 2(1.2)
or your private life
Persistent criticism of your errors or mistakes 2(1.2)
Intimidation related Pressure not to claim something to which by right you are entitled 8(5.0)
bullying (e.g. sick leave, holiday entitlement, travel expenses)
Threats of violence or physical abuse or actual abuse 4(2.5)
Intimidating behaviors such as finger-pointing, invasion of personal 2(1.2)
space, shoving, blocking your way
Practical jokes carried out by people you don't get along with 2(1.2)
Hints or signals from others that you should quit your job 0(0.0)
All period Experience of Yes 98 (60.9)
in career workplace bullying No 63 (39.1)
Duration related to <3 months 37 (27.2)
workplace bullying 3~< 6 months 27(19.9)
(multiple responses) 6 months ~< 1 year 15 (11.0)
1 ~< 2 years 11 (8.1)
2 ~<3years 3(2.2)
3 ~< 5 years 7 (5.1)
5 ~< 10 years 13 (9.6)
>10 years 4(2.9)
After joining - present 19 (14.0)
Person related to Nurses 92 (52.9)
workpalce bullying Patients 31 (17.8)
(multiple responses)  Doctors 40 (23.0)
Administrators 2(1.1)
Nursing assistants 5(2.9)
Social workers 1 (0.6)
Etc. 3(1.7)
Position related to Subordinates 4(3.7)
workplace bullying Peers 4(3.7)
(multiple responses)  Senior manager or line manager 68 (63.0)
Managers or supervisors 32(29.6)
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Table 2. Descriptive Statistics of Workplace Bullying, Job Stress and Turnover Intention (N=161)
Variables M=£SD Range Min Max
Workplace bullying 37.0%11.04 22~110 22 78

Work-related 10.7£3.65 5~25 5 22
Person-related 19.7£6.71 12~60 12 47
Intimidation-related 6.7£2.06 5~25 5 16
Job stress 59.1%8.31 24~96 28 82
Job demand 12,1£2.32 4~16 4 16
Insufficient job control 9.1£1.69 4~16 4 14
Interpersonal conflict 6.4%1.36 3~12 3 12
Job insecurity 4.1%1.42 2~8 2 8
Organizational injustice 10.6%=2.07 4~16 6 16
Lack of reward 7.6+£1.54 312 4 12
Occupational climate 9.2%£2.26 4~16 4 14
Turnover intention 15.2%£6.09 5~25 5 25
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Table 3. Workplace Bullying, Job Stress, Turnover Intention according to Socio-demographic Characteristics (N=161)
Workpalce 5 Job 5 Turnover .
Variables Categories n (%) bullying L (Or) stress g (Or) intention t 2)1’)
M=*SD 2 M=*SD - M=+SD &
Age (year) <29" 63(39.1)  38.1%£11.81 0,92 (433) 60.4%£8.80 1.53(.210) 16.6+5.66  6.80°
30~34 50 (31.1)  35.9%£9.90 59.1+8.13 16.3£0.01  (<.001)
35~39° 30 (18.6)  38.3%+12.23 58.2+6,45 13.0+5.82 a,b>c,d
> 40° 18(11.2)  34.2%9.02 55.9£9.39 10.7%5.48
Marital status Unmarried 94 (58.4)  37.2%10.13 0.17 (.868) 59.5£8.36 0.69 (.488) 15.7+6.12 1.39
Married 67 (41.6)  306.9%£12.89 58.5+8.27 14.4%6.00 (.167)
Position Staff nurse 101 (62.7)  37.8%£11.58 0.52 (.672) 59.1%£8.43 1.56(.200) 15.5£5.75 1.46
Charge nurse 37(23.0)  36.1£10.21 00.5£6.97 15.7+7.08 (.229)
HN & director 17 (10.5) 36.1+10.04 57.7+10.62 12.4£5.68
Other 6@3.7) 33.31+10.27 53.2+3.77 14.0%5.29
Total career <5 12 3454864 0.51(583) 59.1£6.40 0.86 (465 16.2+586  3.84"
(year) 5~9" 91 36.8+11.04 59.9+8.74 16.1£590  (.011)
10~14° 37 39.01+13.24 57.3+7.41 14,9£6.04 a,b,c<d
>15 21 35.4£7.65 58.8+8.87 11.3+5.92
Current <1 15 35.21412.38 1.03 (.394) 57.0E£6.45 0.86(.490) 11.5%6.45 2.05
unit career 1~4 49 37.7%£11.36 58.7%8.31 15.9%+5.94 (.090)
(year) 5~9 71 38,1£11.03 60.1%8.46 15.8+5.83
10~14 19 35.449.61 59.1£6.11 14,5£5.86
>15 7 30.41+11.04 55.41+14.37 13.0£7.77
Hospital type University 110(68.3)  37.4%11.14 0.72(.543) 60.1%£7.52 2.01(.115) 14.9£6.07 0.78
General hospital 39(24.2)  37.2£11.35 56.9+9.03 15.21+6.12 (.508)
Hospital ¥ 7(43)  31.4+846 55.6+10.97 16.9%6.60
Etc. 5(3.1) 34.8+9.78 57.6£12.92 18.61+5.94
Department Medical 34(21.1)  37.9%£10.15 0.35(.787) 60.0£9.78 0.96 (.413) 16.0%5.39 2.46
Surgical 32(19.9)  38.3%9.11 60.5%+5.95 17.1£5.39 (.065)
Special 52(32.3)  36.4%12.23 58.8£9.81 14.7+6.79
Other 43(26.7)  36.2£11.72 57.6%6.36 13.6%5.89
Experience of  Yes 98 (60.9)  42.2%11.63 5.26 60.7%8.39 .3.32 16.5+6.03 3.54
WPB in total ~ No 63(39.1) 321£7.90 (<.001) 564%752  (001) 13.1£564  (.001)
career
WPB=workplace bullying; HN=head nurse.
T Duncan test; T (>30~<100 beds).
1.084% 105 HA| %o} o544 EAIE qile, zat e o
FA12 Durbin-Watson 43S AA8F A3 2 0642 Vel }
weo) QA1 Tl A/ VIR glol SHAT AT REY B ATE 2EAL) 9 ) A P vlelt, AE
e Bz, Yot A7 2E2T} o] el )= S PO
25Ate] ol Helwe] G v aQlomE AT 2B H EA ol M= 7aA]] A% T2 At 7]

2(B=.29, t=3.86, p<.001), AB(B=-.24, t=-3.28, p=.001),

LRI F AFI F(B=.16, t=2.15, p=.033) = e}
stk tsAke] o]Folx BARYPL FoJetlal(F=14.53,
P <.001), o]5 W9 o] F ol of thgk A H2 21.0% ATt
(Table 5).

2452 AT 190
CEABELNEL

A== A
A AEE vjotslr| Sl 22 BH
0 2 AMEE A2l NAQ-RH Mikkelsend} Einarsen
(2001)0] AT 7 B8-8to] AFY vsiAE Rk
ok & AFtellx 2tsate] A% Ul AF3 gslizks 23.0%%
+H, o]+ Laschinger 5-(2010) o] 34 v]|gte] 7jujc} TF5 A}
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Table 4. Correlations among Workplace Bullying, Job Stress and Turnover Intention (N=161)
Workplace bullying Job stress B a—
Variables ~ Total P-WPB W-WPB [-WPB  Total  JD IC IC 7 oS LR OC  intention
T T T T r r r r r r T T r
Workplace 1 J949%  849* 708" 517 417* 225" 261* 271" 348" 275" 469* .198*
bullying
P-WPB 1 J675% 641 4200 310" 177* L210%  226™ 283" 249% 397 147
W-WPB 1 581 580% 534 250 311 251%™ 396" 304% 475 .206*
I-WPB 1 373 276" 175%  159* 276%™  239* 125 .382% .223*
Job stress 1 .608* 520" 634™ 519 809*  724* 715 367
JD 1 570 2827 (173* 340% 267 320 .165*
IJC 1 290" 127 3420 414 189* .239™
IC 1 2417 4827 449% 325%™ D5(*
JI 1 368 244 302 .205™*
0OS 1 625*  506%  208*
LR 1 400 311
ocC 1 230
Turnover 1
intention

P-WPB=person-related workplace bullying; W-WPB=work-related workplace bullying; I-WPB=intimidation-related Workplace bullying: JD=job demand;
IJC=insufficient job control; IC=interpersonal conflict; JI=job insecurity; OS=occupational system; LR=lack of reward; OC=organizational climate,

*p< .05, *p< 01,

Table 5. Factors Influencing of Turnover Intention in Nurses

(N=161)
Variables B t P
Job stress .29 3.86 <.001
Age -.24 -.3.28 .001
Experience of WPB .16 2.15 .033

in total career (dummy)

Adj. R>=.21, F=14.53, p<.001

WPB=workplace bullying.

£ tde g B3k 330 RoE W £Follon, dul=
3 AE Ao 2 xAKsH Mikkelsend} Einarsen (2001)9]
2~4%, =] A7 ti3hE Y TSALE dido & g 19%(Nam,
2010) Bt =2 0|k, £ AT ollA IHsAFE] & 25
738 Heto] ok 9 d o ol 9lo] Fits] =]zl AdH
delle B7star 53 Fafiak et =7 vgket o=
273 Wl #F53lo] Aol T vidHaHA B4 7Hse A
Zgolgtal & = glrkar shAlet. afAE, 2 ATk 25
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¢} 3tS Walske 54 7L e, AFAY £ T
T 7P A G o2 & uf, g 5439
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71%Q BIE 2 717t Sofl whka} 3.9%0llA 86.5%7HA] d3ek
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Rea, 2009; Quine, 2001) 2] A3} f-AFEA|RE, Rutherford
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2b5 el 2 AR AR Bag A9k Aol 9)
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