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Effect of Head Nurses' Authentic Leadership on Nurses Job Satisfaction
and Nursing Performance: Focusing on the Mediating Effects of
Empowerment

Kim, Mi-Jeong1 - Han, Ji-Young2
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2Department of Nursing, Silla University

Purpose: The purpose of this study was to explore the effects of head nurses' authentic leadership and empowerment
on job satisfaction, and nursing performance of nurses and to identify the mediating effect of empowerment in the
relationships of head nurses' authentic leadership, with nurses' job satisfaction, and nursing performance. Methods:
The sample for this study was 149 nurses from 2 general hospitals located in Busan. Data were collected using
self-administered questionnaires and the SPSS/WIN 23.0 program was used for analysis. Mediation analysis was
performed according to the Baron and Kenny method and Sobel test. Results: Head nurses' authentic leadership
showed positive correlations with empowerment, job satisfaction, and nursing performance. Empowerment showed
partial mediating effects in the relationship between head nurses' authentic leadership and nurses job satisfaction,
and a perfect mediating effect in the relationship between head nurses' authentic leadership and the performance
of nursing. Conclusion: The results indicate that it is necessary to develop strategies and applications to enhance
nurses' empowerment for improved job satisfaction and nursing performance.
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1) A= H 4

TR} /g2 A2 Avolio F{16]0] 7§t Authentic
Leadership Questionnaire (ALQ)S Mind Garden®] AR-521
(ALQ Research Permission)& #ro} A5} o H o 1=7}
SAFE JAe 2t Songd} Seomun [13]9] =5 AME-5H

0.2 a9l Aol
4, 394 52 B4 TR AR 7
95191 SI5k 2 B WS THA e TN o 1
M52 g4} ase Aol &
 NEFGA] =319] A2 &= Cronbachs’ a =
79921, Song¥} Seomun [13]¢] o)A+ Cronbach's
aE 960|031, B dFo]4= Cronbach’s o= .94F ch#}
oFl 2} 81, WAlshe =¥y .77, + % 7 HEAF 81,
A=A Frg A 91).

2) O HE

$ A7) QT E L Spreitzer [1717} /5131 Jung
[18]o] ¥oke =78 AL 5Ith EE MOk A Ae] 4]
W 5 ALgSIglon, § 12890 2 T Elo] olrk 5
oo ou|y, g, | AR I ggFH o HLvl =S
Qutei M ET} 209 ojujsic. 2 B3-2 57 Likert 3
248 227 g 15014 The 2R 5E7) 2
=& B3It =79 A2 == Spreitzer [17] 9] dAtollA]
Cronbach’s a .72, Jung [18]2] ¢1o)| A& Cronbach’s a
= 860]% o, B Ao A= Cronbach’s a+= .900]3ith
(2lu]/d .86, H.86, AL71 444 81, F7F.90).

o HJIO

Wﬁ

|

Of

3) Bk

Z) FukE-2 Slavitt 5[19]9] =FZ Park®} Yun [20]0] ¥
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Kim[23]0] %4 - BRI T Y74 o= 4351 on, =
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E 3 AFTY S Aot AS gttt 2 =19 /A
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Vol. 25 No.1,2019 27



kns

Hojz

Cronbach’s a = .89t} & ¢ JLo| 4 2] AA| Cronbach’s a
=945 01, 5t P =R 72+ .85, vl =4 ke
.89, tiALA A F 893t

M

4. =8 H 22N 03

2 A7) Al se sk Yr&2) 91928 9] S (IRB
File No: 1041449-201606-HR-006) & #H-2 3 A3 5|9 o
AR 4A71702 20164 19 23978 24 129742 GiTh BA]
o T o7l ol TRE Y dMtEAE qo
ALY 2t o =7 he] e AApe] met 2 2hE
MRS RSl 7o) BT HEA Y8-& 455
=& gtk 2R iR A7AE skgl o, dEA) 2
© A AtolA 2k 0 2 Aol HE FolE e
Tl AR AFRA T L& ALSA L =Tl 23
stelete ofu 3t Eolojo] 15 del L ApdE o 2 As}
=5 31l on, Aol Frof gt i gAtolA £ 9] Al B
Ag st 2R YA 1024 = 2R E T

5. AI2EN
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gl o, 574 =9] A= == Cronbach’s o gk AR
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ANOVA, Mann-Whitney U test @ Kruskall Wallis H
test2 HA519 o n] ARE A A © 2 Scheffé testE 3193t}

» bmAle] WAEEAIT ThEAe] neE, R
=, 75 Qe 7he] oA 1o} BT (Pearson'’s
correlation coefficient) & AFE-3} T}

-+ G7kEAe) R Aol 7HEAYS) AR U B HE Y
4ol )22 el kIR E o) o) A7 Baron
I} Kenny[24]9] 324 w7l 374 (three-step medi-
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]_
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EA1A 7F5 Y F(3.4410.42) 2 74 WA YERGTHTable 2).

3. IHARRe] QHts 40| IHE $7H5 A0 FINE|CA
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7 (Kolmogorov-Smirnov)& £3+ 4 F 2 EZ o} BAko] =214
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Table 1. Differences in Variables according to General Characteristics (N=149)
Authenthlc Empowerment Job satisfaction Nursing
leadership Performance
Characteristics ~ Categories n (%) T2 T2 2 2
misp YHEIC yagp YEEIY S ygp YEEIC g YZ/F/X
® @) ® ®
Age (year) 20~29 119 (79.9) 3.92+058 298" 337+054 160  295+040 0207 3554044 048
30~39 27(181) 3714051 (226) 3474045 (206) 295039 (906) 3594031 (.618)
>40 3(2.0) 3.71+0.62 3.8610.64 2.91+0.70 3.781+0.27
Marital Singe 135 (90.6) 3.89+0.59 -1.24* 337+0.53 -1.59 294+039 -0.58* 3.54+043 -1.34
status Married 14 (9.4) 3.72+0.28  (.216) 3.61£043 (.114) 3.01+0.44  (.560) 3.71+£0.31 (.184)
Years of nursing 3 year 8(52.3) 3.96%0.58 2.88* 3.39+0.53 1.60 2.93+0.45 1.69 3.53+044  045*
education >4 year 1(47.7) 3.80£055 (059) 3424052 (205) 298+033 (189)  3.59+040 (.641)
Religion Buddhism 27 (18.1) 3.93+£0.47 2847 3384046 058 3014034 774" 3.55+042 0.35
Christian 5(10.1) 3.8040.60 (418) 3241058 (632) 2761047 (052)  3.631039 (.789)
None 9 (66.4) 3.84%0.59 3.42+0.54 2.97+0.40 3.57+0.43
Others 8 (5.4) 4.18%+0.64 3.48+0.34 2.80+0.40 3.44%+0.35
Work Medical unit 40 (26.9) 4.03£0.57 254 3.45+0.51 2.01 2.90+0.43 0.57 3.59+043  0.50
department  Surgicalunit 61 (40.9) 3.86+0.61 (082)  3.294057 (138) 2994043 (566)  3.52+045 (.607)
OR,ICU,ER  48(32.2) 3.76£0.49 3.48+0.47 2.94+0.32 3.59+0.38
Total clinical 6~24" 48 (32.2) 3.98%£0.62 2.04 3.38£0.51 0.21 3.06+0.38  3.14 3.54+£042 319
experiences  25~60" 60 (40.3) 3.87+055 (134) 335050 (814)  290*037 (046) 347043 (.044)
(month) >61° 41 (27.5) 3.75%£0.54 3.48%+0.58 2.88+0.44 3.71+£038 Db<c
Type of work Shift 134 (89.9) 3.88+0.59 -0.18* 3.38+£0.53 -1.42*  293%+039  0.92 3.551043 020
shift Fixed 15(10.1) 3.82+043 (861) 357+043 (155)  3.04£043 (339) 3.61+032 (.653)
Experiencesin ~ 3~24" 67 (45.0) 4.05£0.60 7.95 3.43+049 037 3.06£0.36 552 3.57£040 3.94
present unit  25~60" 66 (443) 3781052 (001) 3.36+£052 (.693) 2861038 (.005) 3491044 (.022)
(month) >61° 16 (10.7) 3.52+£042 a>c 3.42+0.71 2.83+0.51 3.81+£032 Db<c
Monthly wage <200 14 (94) 4.02+£052 -1.01* 3411043 0.01 3101024 226 3.60£042 015
(10,000 won)*  200~250 135(90.6) 3.86+058 (311) 3404054 (919) 2934041 (135) 356+042 (.703)

a,b,c=Scheffé test (same letter means significantly difference), *Mann-Whitney U test, TKruskall Wallis H test.

Table 2. Head Nurses' Authentic Leadership and Nurses'
Empowerment, Job Satisfaction, and Nursing Performance

(N=149)
Variables M*=SD  Range
Authentic leadership 3.87+0.57 1~5
Self-awareness 3.94+058  1~5
Internalized moral perspective 3.83+0.63  1~5
Balanced processing of information 3.83£0.68  1~5
Relational transparency 3.88£0.70  1~5
Empowerment 3.40+0.52 1~5
Meaning 3.67£0.65  1~5
Competence 3.54+0.65  1~5
Self-determination 3401060 1~5
Impact 2971078  1~5
Job satisfaction 2.95+0.40 1~5
Nursing performance 3.56+042 1~5
Independent nursing performance 3441042  1~5
Dependent nursing performance 3.63+047 1~5
Interpersonal nursing performance  3.65£0.53 1~5
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2 A A3t 4 3} Durbin Watson X547} 1.30~2.22 2 29} 7|7}
9] Zzpol| gt A7 Y= A= vEbgTh W] of
3t FAEHAI7E 0.942 0.1 oJAto| i at, EAFYALQ Q (Variance
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/\1 Etatﬁ_d,: _/,\_7]-11\]-_,] Z]A—]a]]:—]/}:]o] 241 o] X]Un}-
Zof ]3] = Qo] 03 A 0.2 Lpekidrh(B=.25, p=.002).
BRACIA w4l $7kEA ) A2 T4l 7 o]
USRI A ET} S50l HRgSe] v X Oﬂwhg sforat
A £l $7h8Ake] 242 B Alo] 2 RakEe] m%)
= g3g0] $oI 202 elskoni(§m21, p=011) o
59l PTHIUEE 2 Fubze] g v X A o2 vehyt

YA S7rEAbe] WA A0l WA MAel ATIHE  th(E=.16,p=.050). A BW4e] AA Felst
of ML G 2uk) WAL EPuse 445 A Uh(=21, p=011), EPRS0] E3HE=21)7} 284 o] =1
EAlo] $4HUe ARUED DBYREP] AL G we AIHE- )T FAHGOBE YngHEL B8
T3 WA 2 S ST AR AT A o7 g o]zt @ 4 ltk(Table 4).

Wl JuiHETE FEHEpA PSS FE Rl TIAR AR A o] Fe ol v A= FFelA
Table 3. Correlation among Variables (N=149)
Tl Authentic leadership Empowerment Job satisfaction Nursing performance

r(p) t(p) r(p) t(p)
Authentic leadership 1
Empowerment .24 (.003) 1
Job satisfaction .25 (.002) .21 (.010) 1.
Nursing performance .18 (.030) 41 (<.001) 20 (.017) 1

Table 4. Mediating Effects of Empowerment in the Relationship between Head Nurses' Authentic Leadership and Job

Satisfaction of Nurses (N=149)
Variables B  SE § t p R® Adj.R* F p
1. Authentic leadership — Empowerment 22 .07 24 300 .003 .057 .051 897 .003
2. Authentic leadership— Job satisfaction 17 .06 17 312 002 062 .055 975 .002
3. Authentic leadership, Empowerment — Job satisfaction 086 .074 693 .001
Authentic leadership — Job satisfaction 15 .06 09 259 011
Empowerment — Job satisfaction .16 .06 39 198 .050

Sobel test: Z=2.03, p=.042
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© 2 YERGTHB=.39, p <.001). 3A ol A] S, 5743
ALe] R el Tl o] EIK(B=.09)7} 2THA| 9] 4=7FE ALY X1
clA o] Adk(p=17) Rt} st on SHpel M
A9 a7t F-oJ81A] G Ao 2 UEhH(B=.09, p=.274) o
T HE= A7) o2t & 4= Ylrk(Table 5).

o2 AuteHES] mi7f & 1ke] fo4d& HEs] ¢
3f| Sobel testE AAISHATE F7E3 ALY 2/ et 2] 7
oA dutdHES] Wiz TS SRIsh] flsiA k%
AR} R B o] At Eo wX] = FFH(B=.22, SE=.07)
T} YU ET} A FakEo] u] X = FF(B=.16, SE=.06)>
2 Sobel testS AA|3F A3} Zgho] 2.03 (p=.042)2 1.96 2 c}
AA Fou|et A o2 Yepydth. a7t E AR Z A2 e 2 2t
ST A oA E O] w7 A E Z157] Al 4
AL ZAE T4 o] AU E S v X FIK(B=.22, SE=
07)2 oA EZF 715 Y T3 ol u] x| = G 3H(B=31, SE=
.06) 2.2 Sobel testS A A| 3+ A 1} 270 2.69 (p=.007)2 1.96
Hop A Fou|et A o= Yesit

B o

ik

= 9

B ATE AT AR 478k AR E Ao 7k
ADEENE S et L R ERBECE R

NETE gRlste] +7E3AL] 2ol i 7EE ALY ¢ uted
B9 Fa4e ERIF =N THo 24| o iy 4T R
S22 713 Q1 # o] 7| 2R E Al Fstal A Al =] (e

2 AFolA AP AAISHE EEAR] AR HAlS
53 whof Bt 3.87- 2 tAE it 2 FUR S =
T A3 Song T Seomun [13]9] Aol A 9] Ho 3.57F
(59 7H), Choisk Ahn [14]¢] A04] 26184 TH) =
o} %70 theputh. algld ool Al Ajotel Alo] 3047 0 2 7}
% 57 e on] thgo] BAH Fao] 3885 0 e
S, ol WIEEl £ B 1% B3 Aojelalol
714 WA Lrebt Choish Ahn [14]9] A7 34 20|} 9]
o}, oleigt Aol ZEEAS] ST B8} 12T 475A}
A<lo] 744l 2jele] Bl uke} 2hol 7} gl A 0 2 eIt
Qg B0l w2 zfolo| A & A ulet folat 2ol
7Huehg=t 3~2471 o] 61711 o] T ol 5HA| =2 A
22 Yyttt ol AR ¥} o] ¥& 73 A 2R =
4] o] W27 o 2 Lehd Choi®} Ahn [14]2] -9} 2}o] 7}
Atk ol= YREEE ARG} Y AR A Q1O B4 7k
T 220 £33 FA 9 54 Fo] T E o] jled Ay
H, 35 HHEAQl AF-E F5to o] & &Y B Aol At

ZHEAS] Aol E ] S 3.40% (57 W) O 2 Lbeh
wteh, o] ATk Choi, Kimz} Kim [10]¢] @74 zjolA]]
3.48% (58 wH) ¥} frAkst Ohet Chung [9]9] H-4 o
41€] 3.60% (57 TH)Erh Wom Song [25]9] A2 ol A
o) 320759 W) BTk 22 302 ekt shaclon
= A 367 R 7 oo By 2977 0] 7HE R
Atk ol A9 Aui7t 7P w31 G o] 7HE A Yt
@ Choi, Kim3} Kim [10]2} OhQ} Chung [9]9] ¥+2 1}2]
YA oh= A = 7HE AR A4l O] SR Sl H o] o] Yl F
83 AFE A4 FA oA 9 G FS Aoz 94

31 QUATH10]. o] 213t 2 3= 73 e A7t 7HE AR ut
HE S A A2 Aol QoA A Al 2k

Table 5. Mediating Effects of Empowerment in the Relationship between Head Nurses' Authentic Leadership and Nursing

Performance of Nurses

(N=149)

Variables

B SE B t p R Ad.R® F p

1. Authentic leadership — Empowerment

2. Authentic leadership — Nursing performance

3. Authentic Leadership, Empowerment — Nursing performance

Authentic leadership— Nursing performance
Empowerment —Nursing performance

22 07 24 230 .003 .057 .0561 897 .003
A3 .06 17 219 .030 .031 .025 480 .030

172 161 1525 <.001

06 06 .09 110 274
31 06 39 499 <.001

Sobel test: Z=2.69, p=.007
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