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Experience of Nursing Management Practice in Graduate Nurses
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Purpose: The purpose of this qualitative study was to evaluate nursing students’ experience during nursing manage-
ment practicum. Methods: Data were collected from 10 in-depth interviews. The main question was “Could you de-
scribe your experience during the nursing management practicum?” The qualitative data from the field notes and
transcriptions of the interviews were analyzed using Colaizzi's method. Results: The experiential themes of students’
experience during a nursing management practicum were ‘differentiate clinical practice which is immersed in the
nursing management process’, ‘understand nurse managers’ leadership qualities and influence of communication’,
‘understand why the general nurse engages in management tasks on duty’, ‘gain insight into organizational oper-
ations from new and diverse perspectives’, ‘engage in nursing practice through abundant interaction’. Conclusion:
The results show that the nursing management practicum focuses on the management of nurses and nurse manager,
so instruction and guidance by professors and practicing leaders is needed for students to practice these goals, In
addition, in the clinical practice field, students should be provided with a practical environment and guidance in ac-
cordance with the goal of management practice.
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Table 1. General Characteristics of Participants
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Participants's B Education R Instructor for nursi'ng Hospital for nursi1'1g
No. background management practice management practice
1 25 Bachelor Chungcheongnam-do Professor Medium-small sized hospital
2 25 Bachelor Chungcheongnam-do Professor Special general hospital
3 23 Bachelor Chungcheongnam-do Professor Medium-small sized hospital
4 26 Bachelor Chungcheongnam-do Instructor Medium-small sized hospital
5 24 Bachelor Gyeonggi-do Instructor Medium-small sized hospital
6 24 Bachelor Gyeonggi-do Instructor Medium-small sized hospital
7 24 Bachelor Chungcheongnam-do Professor Special general hospital
8 24 Bachelor Chungcheongnam-do Professor Special general hospital
9 24 Bachelor Gyeongsangnam-do Instructor Medium-small sized hospital
10 24 Bachelor Gyeongsangnam-do Professor Medium-small sized hospital
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Table 2. Theme, Sub-theme, and Meaningful Statements of the Experience of Nursing Management Practice of Graduate Nurses

Theme Sub-theme Meaningful statements
1. Differentiate clinical ~ Differentiate nursing -Nursing management practice is different from other clinical practicum
practice which is management practice -Feeling that doing once more in adult nursing practice

immersed in the
nursing
management
process

2. Understand nurse
managers'
leadership qualities
and influence of
communication

3. Understand why
the general nurse
engages in
management tasks
on duty

4. Gain insight into
organizational
operations from
new and diverse
perspectives

5. Engage in nursing
practice through
abundant
interaction

Actively participate in the
nursing management
process

Clinical practice situation
that is dependent on a
nurse manager

Experience the role of a
nurse manager

Learn through the nurse
manager's appropriate
leadership in different
situations

Understand the importance
of communication with the
opponent and purposeful
communication

Recognize the general
nurses' need to engage in
nursing practice

Reflect on the essence of
nursing care

Understand the work flow
and processes of the
organization

Understand the
interdisciplinary
underpinnings embedded
in nursing practice

Be open-mined about
nursing practice, so that
students can develop an
integrated perspective

Expand knowledge through
various practical materials

Learn from useful feedback
from peers, clinical
leaders, and teachers

-Difficult to concentrate on practice management practice because of doing nursing work
-Using a lot of time writing in the handbook

-Nurse manager explained the work while watching the computer screen

-Try to making a nurse work schedule

-Visit other departments (e.g., the central supply room) to look at work processes
-Having meeting after rounds with a nurse manager in the morning

-Doing patient classification, and invoices of materials

-Difficulty in asking questions or having conversation with a nurse or a nurse manager, because they

are busy

-Sometimes unable to practice when nurse manager is on vacations, or in meetings, etc.
-Sometimes nurses and charge nurses were unaware of students' management practice
-Noticing someone's attention while looking at the nursing guideline or collection data without

nursing work

-Witnessed the role of mediator in the conflict between nurse and doctor

-Acting act as a problem solver for conflicts between nurses and patients

-Feeling the effort to form a human relationship among nursing unit members

-Seeing how nurse managers try to maintain nurse's authority

-Feeling the difficulties of the manager and knowing how to manage the nursing unit such as

administration, staff management, patient care and complaint handling

-Identify participatory leadership that respects and reflects nurses' opinion (e.g., when making the

nurse work schedules)

-Seeing the use praise and slander for nurse training

-Seeing how the nurse manager motivates the nursing staff
-Seeing the nurse manager encourage nursing staff

-Looking to make a comfortable atmosphere during takeover time

-Recognize the general nurses' need to engage in nursing practice

- A sense of 'this is a real nurse's job' (e.g., through a patient takeover experience)
-Feeling that the scope of nursing work is very wide
-Being able to reflect on what is 'good nursing'

-Knowing that it is not easy to make decisions (e.g. selecting the location of the hand sanitizer)
-Guessing the scope and importance of management (e.g., Noise as a concern when opening and

closing the door)

-Knowing that management is not easy
-'Nursing management is structured by the hospital's policy, mission, vision, value, and protocol to

provide better services'

-Learn the work flow of nursing unit through unit change of patient and operating.
-Overall knowledge of how nurses and assistants work for product, medicine, and environmental

management

-Understand the reasons and methods of what the nurse is doing
-How to manage patient's complaints
-Learn what kind of efforts, what kind of system, and how to operate the hospital in order to carry out

smooth nursing work, so realize the importance of support system for effective nursing unit operation

-Considering the patient's position in the problem-solving process

-Knowing the position of a nurse

-Knowing about nurse manager's position

-Understanding that the various stakeholders involved in the practice may be different

-Expand knowledge through various practical materials

-Develop perspective on how to manage nursing through various materials on site
-The instructions actually used in the hospital are useful, so student should read carefully
-Provide a lot of educational materials and examine the overall management of the hospital during

preparation for conference

-Increased knowledge both quantitatively and qualitatively by sharing information on team issues
-Know what other friends think while prepare homework

-Much beneficial feedback from faculty members at the meetings

-Explanations and training of on-site nurses were useful
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