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Relationship between Career Plateau, Career Planning,
Social Support, and Turnover Intention in Nurses
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'Department of Nursing, Dongshin University Oriental Hospital
2Department of Nursing, Dongshin University

Purpose: This study was a correlational research to examine the relationship between career plateau, career plan-
ning, social support and turnover intention experienced by nurses in the clinical nursing field. Methods: Participants
were 237 nurses working in general hospitals with 100~300 beds located in G Metropolitan City. Data were collected
from September 26 to October 6, 2016, and analyzed using the SPSS/WIN 22.0 program. Descriptive statistics, in-
dependent t-test, univariate ANOVA, Scheffé test, correlation analysis, and hierarchical multiple regression analysis
were conducted. Results: Participants' turnover intention was positively correlated with career plateau (r=.38,
p<.001), structural career plateau (r=.31, p<.001) and content plateau (r=.35, p<.001), but negatively correlated
with social support (r=-.38, p<.001), supervisor support (r=-.36, p<.001), peer support (r=-.32, p<.001), and career
planning (r=-.15, p=.043). Factors associated with participants' turnover intention were supervisor support (3=-.22,
p=.006), structural career plateau (3=.19, p=.012), and content career plateau (3=.14, p=.047). Conclusion: Results
suggest that structural career plateau, content career plateau, and supervisor support are related to nurses' turnover
intention. To lower nurses' turnover intention, alternative ways must be developed to improve the structure of nursing
organizations to address career plateau and establish an organizational culture that can be supported by supervisors.
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Table 1. General Characteristics (N=237)
Characteristics Categories n (%) or M+SD
Age (year) 30.81£5.93

<30 121 (51.1)
30~39 102 (43.0)

>40 14 (5.9)
Marital status Unmarried 145 (61.2)
Married 92 (38.8)
Educational 3 year college 135 (57.0)
background University 102 (43.0)
Nursing 7441547
experience <3 51 (21.5)
(year) 3~7 82 (34.6)
8~12 59 (24.9)
>13 45 (19.0)
Present clinical 4291347
career (year) <3 94 (39.7)
3~7 106 (44.7)
8~12 28 (11.8)

>13 9(3.8)
Position Staff nurse 182 (76.8)
> Charge nurse 55(23.2)

Work unit OPD 19 (8.0)
Ward 151 (63.7)
Special part* 67 (28.3)
Experience of No 115 (48.5)
turnover Yes 122 (51.5)

*Intensive care unit, emergency room, operation room, artificial
kidney room; OPD=Out patient department.
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S Ae] YA, AR, M2 X H1t 0|29 = 910] 2

Table 2. Career Plateau, Career Planning, Social Support and Turnover Intention of Participants (N=237)
Variables Categories Min Max M=SD
Career plateau 1.50 417 2.7610.48
Structural plateau 1.67 4.50 2.81£0.57
Content plateau 1.00 4.00 2.641+0.56
Career planning 1.50 5.00 3.06£0.63
Social support 1.60 5.00 3.52+0.47
Supervisor support 1.56 5.00 3.47+0.54
Peer support 1.88 5.00 3.58+0.50
Turnover intention 1.20 5.00 3.15+0.64
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S Ae] YA, AR, M2 X H1t 0|29 = 910] 2

Table 4. Correlations between Career Plateau, Career Planning, Social Support and Turnover Intention (N=237)
Career Structural Content Career Social Supervisor Peer
Variables plateau plateau plateau planning support support support
r(p) r(p) r (p)  (p) r(p) r(p) r(p)
Structural plateau .87 -
(<.001)
Content plateau .86 49 -
(<.001) (<.001)
Career planning -41 -24 -47 -
(<.001) (<.001) (<.001)
Social support -44 -29 -47 14 -
(<.001) (<.001) (<.001) (.029)
Supervisor support -.38 -25 -41 12 92 -
(<.001) (<.001) (<.001) (.059) (<.001)
Peer support -41 -27 -44 14 .90 .66 -
(<.001) (<.001) (<.001) (.036) (<.001) (<.001)
Turnover intention .38 31 .35 -15 -38 -36 -32
(<.001) (<.001) (<.001) (.043) (<.001) (<.001) (<.001)
Table 5. Factors Influencing Turnover Intention (N=237)
Model 1 Model 2
Variables
B P B p
Age (year) -.05 670 -17 110
Nursing experience (year) 15 191 13 207
Structural plateau 19 012
Content plateau 14 .047
Supervisor support -22 .006
Peer support -07 378
Career planning .00 .966
F (p) 1.48 (.229) 10.18 (< .001)
R (AR .01 31 (.298)
AF (p) 8.7 (<.001)

A7 Bt 281801903, W&4 FHAA = B 2.64
o= F22 FHPA7E -84 BB A Het o #A Ut
et o2 e A ibe tishE e FEAL iAo A7), Lkt
SALEE] AHI] AR EAIA OS] 23] A et DA
SFATE. 2000 o F4t o] & 22 YA = A A EH o
2204 3)7]317] of2] & ohzt tEARE0] FAA S o
he 2717 e AolH, ol A Bl AL Q14
B o] 2] 2L QIeH23]. ¥HE -84 A=A = 7 1] oAl of) w}

o} 285 welg 4 g

Zvio] 917 o) A AR S

R L SESEE UL P RS

BA 2] ke HTt, 718 el Aol i o
2L 7MY S RS $71R018 B9 AT 3] Yo, o
SRS 4% Bast ik

2 AT FIA DA BAA Y At B
3.068 .2, ITZoF 71 Y A o] B+t 3.863[10], Lut
AR Thge] W S414], Y19 BAR The] B
33592510 vla) e Rolgiek. o|ef3t Akt AF7HH <)
Fhe) HUFEo) AFHL I3 HEAL] SAUE AR
7] wh el A412] e pel S 913 B A ol chat B
o] ¥23] h2olet AZETH5]. A o] 7R A=A 7h

Vol. 24 No.1,2018 103



TAE A ARTA Q] A A g By
A9 58, 7HA, BAARE gk A 4A 9 =9
of gt}

2 AT IR AL A A g et 3.523 02 Uik
SR Bt 333 (18] Hoh w3om, sk aqloA A
A B 3474, ZRAA] H4t 3.58F 0.2 FRA| A7} AR
A Bk A Uepth o]s E4A] T3Ab e Kim &
[26]9] A, =4 7199 23] FAHLE 2= T Lee
[18]9] Aot AR AFFRE BATA )7 = AT
ARP2GGA A AU 55 B A7 FERAE=FL
2 A% 270E AvWA ks oA 2% Akt 3
A At o2 Azt ehe =0t AW A2 AU =5 F
e WA 2 YR Teks AT EAZE )l 2y ts
AR A £, &4, g, A7 A5, AAE 9
59 Aol F YA 7179 67l Dol A 7 Abolof 7t
% wol A7 w2 oll[27], 304] o]5F AREFEARS] 7394
AR A & FRA A = o - S a5 ou| 7} )k & 4 AT

& ATFRIAE] oA e Ft 3155 08, oAt
AL Bt 3.07-[9], FEE R A T TA ] B
3.027[28]7} th& Zpo7t 919l on, 244 7HS AL B 3.57
M3} Z3AA 7FBAL F 3.437 [26]H Tk WA et o
B o) FEF o] o =7t Hrhe AT 919} Eot 2%
Zol7t §l= -2 TH14][28] o vl 2 Aol A= 3 w]nt
HoH13W o] o] YA BollAl o] A o =7t A ettt o
2hr] Bt EAY] o] ool YFS & 4= =T B4,
SR ol mhE 27, 22235 thfdt Mo it A TS
o] g gsjrtal AYztErt.

£ AR A A e A A g, AFlA A1, o)A
AEE FAH LR FOF AL Jle AL 2 Yehhth
A9 el aclel F2A ZRPA L} HEA FHGA
+ BE WAL ATHTA S Uehith o= S TEAE
oz ko] AT-A THalo frAFek L, SAr St e = &
AT[25] A = & ATBAE 2ol WS o] s3ich U
B A3 iR 2 e ol AQl F i) dEtes
mj2tv]| = 2AHA S 5] 1ﬂ1+0ﬂ 2 7Hsd 0] HolA]
LSS AT 5 A= 7135 EolEA "k 012 U 3
FrPsdolt o8 F2 7 *a oz Agstnz FHPA
7h o5 o] 9= E3E ol = of §IA 2 Aotk
ARR)A A2 22 A, W82 B A, o] 2 o=t
=9 AHTA S Uehllu, ol Lee [18]9] A58 294,
old A IS & v Akt TR AA =TS At

L 7}R| 2 =}

<7189

104 journal of Korean Academy of Nursing Administration

28

&

WY S YES F7] ol B0 2N AHAAE IRE 4
3, B3 A QA5 Gk A o] H s FY 4
Sl 2elolet & 4= ek

£ ATHARY o] H o] o] FOIF FHL TIA & RS
F] Slo) AR QAL AR A A2 59
B2 AT AT, AR, F2E BERA, N EH A
AR oz geluglom, AA AL F311%4Hc 4
AT o]z 2| wo o3k GG mIX| A peind], o] Aut
SJAI[11], FT ol HhAHR4] A b Aol at Aol ol
ok e R ] 2 B4 o= G E 4 Yt
ZHEAYe] A S B4 g Aok olal o mete] TeiA
A7k W ofof Geka Bk AH1E A9 F AL
o] 2] GRS FAAT FEAA L G A R
d), ol A A7E FH A o] 4 o] ol G wl Ak
AtoH18,26] AX|SH HFolek AAtet 2ol SR A A
YT 2B AL glol e 4 UATHALSH B
A ] ol 221 & wifetz ol izl 2 4ol
A 25He 2 Guidieh W2 A SRTA R YT
g 421719 3] 905 294 A o
A19] ket Q1 o] o] RolA|A] gh 7 ol A o]
B3l S22 ool AL Belrk ol S Fof FRAX Hrhe
AIHAE THUES o428 Foly] Fa3t 4TS

3t1 9l o, walkA] 0]R Y EE Zo|7] AL AR A S

wgH 02 AT 98 o] Basth 24 oA
£ QM EAE gApaEe) 798 AEd o A Yst
31, M) 2 BAbe] MEA] A9} o Bo] AAH o) x4
Ml ZR e $dste] AE2ES B 4 Y AAHol

9 gt}
T24 AR N 8H AL} o) o =] FFL
L Ae F4BY VIS Ao 3 A7), TRUS
97

919} ATt AR A zto] £
513 whghe Lo, AH419] o] et T
4 lon[9], 243} 2 2sr} Kol %
713 22 ok B4 SHA| HaL, o] 2 ¢l
= o7} XujA 0.2 LEpd Aok, F2A

2] ]0] 7:]] &£ZRog ﬂX]—QX] orL 3} 7)) 0]_,]
3.0 20 wislely| & ALY ol et At o] 48
4 9l of2 744 el F vk 29 AAGA 3 24
3l st TRt AN LA =9 =/l ol 1 e o /)
o] A AIt}E] (career ladder) -2 /N UA| == HEZ o

2A9] WA A ALY WAL BE 57| ol = e 3

Hu)

o

|o

u

=
#3‘7 @
ol

=
2

X

o

10

i
rlr H
OH? —F‘ i
r{o
FN

O

:
T ‘_

o

i)
e

]_

o & rr & Ho
1o
J

nﬂm K1 rlo

i)
H'Llo?d
2

ol
o

2]



A, ZEAE, Ae|X X|H 1 0% 9= 9fof 7

[30]. 741 oA
Su317] 913 A4S FH B A
HI2h58, eol T aehdof 2
AR 23 A A

)
1
T,

=2

e

3

il

PN

kl

N

b

(R
R lo g

N

webd EE A e A AN E T
HEH A AR Tl 1 G L AXska 1 EEA

BN
2
oM,
N W
o,
24
o

Aol A FHEAE siEsh] A% o= FEA LA =
O =S AlEsHAl 28412 287}l o2’ B =N A

LA h8E AR AN E B %ol 247t D
& # ojet ARAIAEY FRB7L, AL, e
2e T bl S AUE ST 8
2g@ Aol £ A7E B YA B3

3o [

P
T

|z

2 fu fe

Qle

ISR N E S LR

HEAE 0= 2AEA

lo o%
H1
il

M)
rhu

£ AT FEHA LB FTHA BB A YA,
AEA2, 4818 A9} o] 2| wofe] 1A S Tholstu 4
BE|gieh. ATATHEEEA 1A o] Y= 72K 4
A, WA AHGA, AR, FRAX), A 234
B S Uk 0 m, o] 4 o] Eot Blo] gl 2ol A
A, 722 AR, KA AYHA £O2 F311%2) 4
el ekt wheba] ZhaAbe] AARAIA), 2 A e
A, B2 AR A L 1 EAL o] o gl ST A4
g selstgone gaaa hael TAH Hekt %
A WIS PA AR BEF 5 9 Rolet ARt B
T2 B2 SN HIAE PO E AHRAE T2
2 5 Qe ARATAEE A W5 2 §oto], o]9) EHAF
ATEA AT ERAAGA o B2 A 02 AT A
FEPIY DEAE PO 2 SHe W WA A

REFERENCES

1. Aryee S, Debrah YA. A cross-cultural application of a career
planning model. Journal of Organizational Behavior. 1993;14
(2):119-127. https:// doi.org/10.1002/job.4030140203

2. Milliman JF. Cause, consequences, and moderating factors of

career plateauing, [dissertation]. Los Angeles: University of
Southern California; 1992.

3. Bardwick JM. Plateauing and productivity. Sloan Management
Review. 1983;23(3):67-73.

4. Tremblay M, Roger A. Individual, familial, and organization-
al determinants of career plateau: An empirical study of the
determinants of objective and subjective career plateau in a
population of Canadian managers. Group & Organization
Management. 1993;18(4):411-435.
https:// doi.org/10.1177/1059601193184003

5. Moon IO. The structural model about impact of nurse's career
management, career plateau, career satisfaction on career com-
mitment. Journal of Korean Academy of Nursing Administra-
tion. 2010;16(2):180-189.
https:// doi.org/10.11111/jkana.2010.16.2.180

6. Kim YN. Effect of career development and career plateau on
career satisfaction of nurses. Journal of Korean Public Health
Nursing. 2016;30(1):83-92.
https:// doi.org/10.5932/JKPHN.2016.30.1.83

7. Bae OY. Impact of career plateau on turnover impulse and re-
tention intention of hospital nurses [master's thesis]. Seoul:
Hanyang University; 2015.

8. Kim YM, Lee JY, Kang HS. The impact of career plateau on job
satisfaction and turnover intention of hospital nurses. Journal
of the Korea Academia-Industrial cooperation Society. 2016;
17(12):459-469. https:// doi.org/10.5762 /KAIS.2016.17.12.459

9. Kim YM, Kang YS. The relationship among career plateau, self-
efficacy, job embeddedness and turnover intention of nurses
in small and medium sized hospitals. Journal of the Korea Aca-
demia-Industrial cooperation Society. 2013;14(10):5078-5090.
https:// doi.org/10.5762/kais.2013.14.10.5078

10. Hyun YS. The moderated effect of SDL and social supports on
the relationship between career plateau and career planning.
The Korean Journal of Human Resource Development Quar-
terly. 2010;12(2):45-65.
https:// doi.org/10.18211/kjhrdq.2010.12.2.003

11. Kim DH, Seo GS, Kim TH. Moderation effects of motivation to
learn, career planning and organizational support on the rela-
tions between career plateau and turnover intention. Proceed-
ings of 2010 Fall Conference of the DAEHAN Association of
Business Administration; 2010 November; Seoul. DAEHAN
Association of Business Administration; 2010. p. 117-138.

12. Han JN, Kim M]J. The convergence study of interpersonal car-
ing behaviors on anger, job stress and social support in nurses.
Journal of the Korean Convergence Society. 2016;7(3):87-98.
https:// doi.org/10.15207 /jkcs.2016.7.3.087

13. Kim EH, Kim JH. Literature review of structural equation mo-
dels for hospital nurses' turnover intention in Korea. Perspec-
tives in Nursing Science. 2014;11(2):109-122.
https:// doi.org/10.16952/pns.2014.11.2.109

Vol. 24 No.1,2018 105



Lns

x

14. Yoo SJ, Choi YH. Predictive factors influencing turnover in-
tention of nurses in small and medium-sized hospitals in Dae-
gu City. The Journal of Korean Nursing Administration Aca-
demic Society. 2009;15(1):16-25.

15. Park GS, Yoo TY. The impact of career plateau on job and ca-
reer attitudes and moderating effects of emotional intelligence
and organizational support. The Korean Journal of Industrial
and Organizational Psychology. 2005;18(3):499-523.

16. Gould S. Characteristics of career planners in upwardly mobile
occupations. Academy of Management Journal. 1979;22(3):539-
550. https://doi.org/10.2307 /255743

17. Park JW. A study to development a scale of social support [dis-
sertation]. Seoul: Yonsei University; 1985.

18. Lee SM. Social support through mediation between career pla-
teau and turnover intention. [master's thesis]. Seoul: Korea Uni-
versity; 2012.

19. Mobley WH. Intermediate linkages in the relationship between
job satisfaction and employee turnover. Journal of Applied Psy-
chology. 1977;62(2):237-240.
https:// doi.org/10.1037/0021-9010.62.2.237

20. Moon SJ, Han SS. Structural model of nurses' intentions of
changing workplaces. Journal of Korean Academy of Nurs-
ing. 2011,41(5):633-641.
https:// doi.org/10.4040/jkan.2011.41.5.633

21. Lee IH. Easy flow regression analysis. Seoul: Hannarae Publi-
shing Co.; 2014.

22. Lee YO. Related factors of turnover intention among Korean
hospital nurse: A systematic review and meta-analysis. [dis-
sertation]. Busan: Donga University; 2017.

23. Kang JS, Ryu KH. The effects of social worker's job character-
istics on their organizational citizenship behavior. Korean Jour-
nal of Social Welfare Studies. 2007;32:185-206.

106  Journal of Korean Academy of Nursing Administration

ool' ’

21
(=]

lon

&

https:// doi.org/10.16999/kasws.2007..32.185

24. Cho YB, Ha TY. A study on the effects of career-planning on ca-
reer-satisfaction and career-commitment: The mediating ef-
fects of individual psychological characteristic. Korean Corpo-
ration Management Association. 2010;17(4):171-195.

25. Lee HY. The effects of career development planning on em-
ployee satisfaction and commitment. The Journal of Inter-
national Trade & Commerce. 2014;10(6):965-987.
https:// doi.org/10.16980/jitc.10.6.201412.965

26. Kim HS, Yim HW, Jeong SH, Jo SJ. An association among ver-
bal abuse, social support and turnover intention for special
unit nurses in a hospital. Korean Journal of Occupational and
Environmental Medicine. 2009;21(4):388-395.

27. Han EH, Ha YM. Relationships among self-esteem, social sup-
port, nursing organizational culture, experience of workplace
bullying, and consequence of workplace bullying in hospital
nurses. Journal of Korean Academy of Nursing Administra-
tion. 2016;22(3):303-312.
https:// doi.org/10.11111/jkana.2016.22.3.303

28. Cho HN, So HS. Turnover intention of shift nurses at tertiary
hospitals: A structural equation modelling. Proceedings of 2016
Winter Conference of the Korean Society of Adult Nursing;
2010 November; Seoul. Korean Society of Adult Nursing; 2010.
p. 174.

29. Jung YG, Son GH. The impact of career pleateauing percep-
tions on contextual performance, organizational commitment
and turnover intention, and the moderating effects of organ-
izational tenure. Korean Policy Sciences Review 2006;10(2):
103-129.

30. Park KO, Lee YY. Career ladder system perceived by nurses.
Journal of Korean Academy of Nursing Administration. 2010;
16(3):314-325. https:// doi.org/10.11111/jkana.2010.16.3.314





