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Development of Hospital Nurses' Job Description based on DACUM
Method: Focusing on General Ward and Intensive Care Unit
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Purpose: This study was done to clarify nurses' duties, tasks and task elements and to develop a job description
for clinical nurses on general and intensive care units in tertiary-level hospitals, and dramatically reflect changing
medical trends in Korea. Methods: The job description was developed based on the Developing a Curriculum Method
(DACUM). The questionnaire included frequency, importance, and difficulty of duties, tasks and task elements,
measured on a 4-point scale. Results were analyzed using SPSS version 21.0. Data were collected from September
4t07,2017, and analyzed using descriptive statistics and a scattered graph. Results: The job description consisted
of 10 duties, 38 tasks, and 51 elements. Of the 10 duties, the highest duty in order of importance was ‘Direct nursing
care’ followed by ‘Infection control’. The highest duties according to frequency and difficulty were ‘Document and
notify’ and ‘Research and quality improvement'. ‘Safety management’ and ‘Infection control’ were considered as rela-
tively simple duties, however, these two duties were still included as important jobs for clinical nurses. Conclusion:
The job descriptions for clinical nurses developed from this study contain nursing ethics and safety as well as infection
control, to faithfully reflect clinical nurses’ jobs.
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Table 1. General Characteristics of the Participants (N=309)
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Variables Categories n (%) M=£SD _ _
(range) 4% EAE A W3, 93, SR 4 et
Gender Female 301 (97.4) o2, Ao} 37} A3 Ao, AolEFEAA, J*ﬁ o=
Male ° (29 AL 20} PO 2 LRl BALY] RS v}
Age (year) <29 148 (47.9) 31.58+5.69 Atk
30~39 30 (42.1)  (23~48)
>40 31 (10.0) A9 g0 tisf MAAQ FREE A ROl B
Education < Bachelor 254 (822) 2747, 4xof BApo] 2,603 02 [ Afo|E HTh(t=
level >Master 55 (17.8) 870.8, p=.009). £3] & A 2 7 e (t=14.19, p=.003),
Work General ward . 8 (t=12.66, p=.002), o] & TA TG =] (t=8.30, p=.016),
department I;:fgrgll medicine 710 g;g AT} 3 T (t=13.65, p=.003), BA} LERFE W 7HE A}
Pediatric 19 (6.2) A 0E 22 IS /= YT (t=11.67, p=.009)= A Q]
Intensive care unit SER}o A Aof BRlEo H]F| Do) SR T E Fo]| L5t
L ax P
Neonatal 5 (1.6) W =5 v w2 3}, A Q1 SR 2.347, Ao 3L 2.23
Clinical <5 100 (324) 8.77+5.71 ojlom, Y7 Ao g ol x {23t Zpol7} USIT TAREE
(year) T 108 Eiiii - P T Y5 (=28.50, p <.001), HoF $AF K5 9l #
. (t=18.58, p <.001)o] A= A Q1 H} Ao} X5 715 & uff
Careerin =2 ﬁé gg g 5'52332)53 A% Saahs Ao R epgth. 83715 (21447, p=.002),
unit (year)  >10 32 (10.4) 512 (t=22.16, p <.001), 873 (t=16.88, p=.001), S+
Position Staff nurse 272 (88.0) ?_]- } 2 F3A} 7E5(1=11.75, p=.008)= Aof EAFRETE A1
Charge nurse 37 (12.0) 312 7453} o o 2} a5k tHTable 3).
Table 2. Degree of the Importance, Frequency, Difficulty of Duties (N=309)
i Range Importance Frequency Difficulty F ()
M=£SD M=£SD M=£SD
Direct nursing care 0~3 2.81£0.11 2.47%0.36 2.11£0.27 26.04 (<.001)
Infection control =3 2.80+0.12 2.50+0.26 1.88+0.10 28.01 (< .001)
Safety management 0~3 2.80£0.12 2.03%£0.72 1.80£0.28 6.74 (.008)
Document and notify 0~3 2.80+0.09 2.56+0.43 1.99+0.18 4.56 (.060)
Nursing unit management 0~3 2.52+0.09 241+0.11 1.98+£0.21 15.52 (<.001)
Leadership and communication 0~3 2.50£0.13 1.93£0.34 2.25+0.17 6.25 (.010)
Nursing ethics 0~3 2.76+0.09 2.55+0.19 2.01£0.19 28.15 (<.001)
Research and quality improvement 0~3 2.53+0.03 1.70+0.08 2.58+0.04 157.8 (<.001)
Self-development 0~3 2.61£0.04 241£0.13 2.05%£0.37 1.56 (.343)
Total 2.72+0.16 2.33+0.46 2.06£0.29 52.65 (<.001)

Scale score: 0 (never important, never, never difficult)
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~ 3 (very important, usually, very difficult).



DACUM 7

Focus here
2.90-

2.807

270+

Importance

2,607

2.307 Low priority *

1
1.50 1.70 1.80

Doing great

Owerdone

1 ]
210 230 250

Frequency

1) Focus here: C=Safety management

2) Doing great: A=Direct nursing care, B=Infection Control, D=Document and notify, G=Nursing ethics
3) Low priority: F=Leadership and communication, H=Research and quality improvement
4) Overdone: E=Nursing unit management, I=Self-development.

Figure 1. Degree of importance and frequency of hospital's nurses.
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Table 4. Comparison General Ward with ICU Nurses' Importance, Frequency, Difficulty of Direct Nursing Care (N=309)
Importance Frequency Difficulty
Variables GW ICU GW ICU GW ICU
M+SD  M*SD ‘e M+SD  M#£SD ‘e M£SD  M%SD e

Assessment and monitoring 294+0.25 2.951£0.22 0.04 (.842) 2.931£0.29 2.88+0.33 3.38(184) 1.94+0.89 1.71+0.85 4.57 (.207)
Basic nursing 276049 2.83+0.38 1.62(444) 2.68+0.57 2.83+0.38 4.02(259) 1.72+0.83 1.71+0.64 6.86 (.076)
Fall prevention 2.85+£0.37 2.811£0.39 0.88(.645) 2.701£0.55 2.64+0.64 2.95(399) 1.81+0.81 1.49+0.80 7.82(.050)
Pressure ulcer prevention 2.83+£0.39 2.85+0.36 1.12(.895) 2.54+0.66 2.81+£0.47 10.12 (.018)  1.98+£0.78 2.14+0.71 2.67 (.445)
Pain management 2.86+0.37 2.83+£0.38 2.64 (.550) 2.85+0.39 2.68+0.57 7.86(.020) 1.85+0.77 1.92+0.82 0.83 (.841)
Medication administration 2.95%0.27 2.98+0.13 1.76 (267) 2.92+0.34 2.83+0.42 5.95(114) 2.04£0.79 2.15+0.89 5.14 (.162)
Peripheral and central lines management 2.80+0.51 2.83+0.38 1.74 (.625) 2.48%0.74 2.64+0.64 3.45(327) 2.02%0.78 2.07£0.78 0.35 (.950)
Emotional care 257+0.56 2.64+0.48 4.90 (419) 2.40+0.70 2.25+0.73 2.75(431) 2.27+0.80 2.22+0.83 2.01 (.569)
Education and counseling 2.661£0.52 2.5410.54 0.86(.086) 2.5210.65 2.15+0.74 1542 (.001)  2.31+0.73 2.27+0.74 0.73 (.867)
Respiratory nursing 2.86+0.37 2.88+0.38 3.18 (.650) 2.34+0.69 2.81+0.43 25.67 (<.001) 2.06%£0.75 1.81%£0.80 6.61 (.085)
Blood administration 2.93%£0.28 2.90£0.30 3.41(.204) 2.30£0.73 2.53+0.73 9.24(.035)  2.03+0.80 1.86+0.73 5.43 (.143)
Pre & post procedure nursing 2791043 2781049 2.99 (181) 2.75%£0.52 2.47+0.65 14.65(.002)  2.10+0.74 2.07+0.72 1.45 (.695)
Pre & post operative nursing 2.84+0.39 2781049 1.77 (224) 2.38%+0.91 2.27+0.81 8.62(.035) 2.274+0.73 2.29%0.64 1.71 (.635)
Management of sedated patient 2.69%0.53 2.78+0.42 1.72 (414) 1.69£0.90 2.53+0.60 41.83 (<.001) 2.18+0.79 2.12+0.67 4,44 (.218)
Emergency and critical care nursing 2.96£0.22 2.951£0.29 1.69 (423) 2.29+0.79 2.71+0.59 17.00 (001)  2.86+0.42 2.88+0.38 0.37 (.946)
Hospice and palliative care 2.71£0.53 2.71£0.59 0.46 (.640) 1.44+0.93 1.73£091 6.26 (.100) 2.46+0.71 2.34+0.76 5.21(.157)
GW=General ward (N=250), ICU=Intensive care unit (N=59).
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