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Effects of Relational Bonds and Professional Authority in the
Organizational Commitment of Intensive Care Unit Nurses

Lee, Naeyoung' - Kim, Young Soon?

'Department of Nursing, Silla University
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Purpose: The aim of this study was to define the effects of relational bonds and professional authority in organizational
commitment of Intensive Care Unit (ICU) nurses. Methods: A questionnaire was distributed to 200 ICU nurses work-
ing in 3 tertiary hospitals. The survey content included the Organizational Commitment Questionnaire (OCQ),
Relational Bond Questionnaire (RBQ) and Schutzenhofer Professional Nurse Autonomy Scale (SPNA). Results:
The score for OCQ was 2.59, for RBQ, 3.23, and for SPNA, 2.93. Organizational commitment was related to relational
bonds (B=0.45; p<.001; SE=0.08). These factors accounted for 21.6% of the variability in organizational
commitment. Conclusion: Results indicate that ICU nurses' organizational commitment could be improved through
increasing relational bonds and retaining experienced nurses which suggests a need to develop work systems de-
signed to increase and maintain high relational bonds in ICU nurses.
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Table 1. General Characteristics of the Participants (N=166)
Characteristics Categories n (%) M+SD Min-Max
Gender Male 6(3.6)

Female 160 (96.4)
Age (year) <25 37(22.3) 28.08+17.32 22~47
>25~<30 84 (50.6)
>30~<40 40 (24.1)
>40 5(3.0)
Marital status Single 126 (75.9)
Married 40 (24.1)
Religion None 80 (48.2)
Buddhist 26 (15.7)
Protestant 53 (31.9)
Catholic 7 (4.2)
Educational background Diploma 46 (27.7)
Bachelor 104 (62.7)
Master 16 (9.6)
Total clinical experience (year) <3 46 (27.7) 67.70+2,204.72 8~276
>3~<6 51 (30.7)
>6~<9 42 (25.3)
>9~<12 17 (10.2)
>12 10 (6.0)
Unit experience (year) <1 4(24) 61.15+1,765.63 8~241
>1~<2 29 (17.5)
>2~<3 18 (10.8)
>3~<6 60 (36.1)
>6 55(33.1)
Work uint Medical 31(18.7)
Surgical 31(18.7)
Neurosurgical 31(18.7)
Emergency department 24 (14.5)
Cardiovascular 20 (12.1)
Neonatal 29 (17.5)
Job satisfaction Satisfied 55(33.1)
Neutral 90 (54.2)
Dissatisfied 21(12.7)

Table 2. Descriptive Statistics of Research Variables (N=166)
Variables M*SD Min Max
Organizational commitment 2.59+0.45 1.33 4.17

Affective 2.71£0.67 1.00 4.50
Continuance 2.38+0.51 1.00 4.50
Normative 2.67+0.61 1.33 4.00
Relational bond 3.23+0.54 2.06 5.44
Structural 1.78+0.63 0.80 4.80
Social 4.621+0.82 243 6.71
Financial 8.08£1.43 425 11.75
Professional autonomy 2.93+0.37 191 418
Professional development 3.83+0.55 2.00 5.00
Personal development 3.0810.69 1.50 5.00
Patient care 2421045 1.50 4.00
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Table 3. Differences of Study Variables by Participants' General Characteristics (N=166)
Organizational Relational Professional
Characteristics Categories commitment bond autonomy
M=£SD torF (p) M=*SD tor F (p) M*SD torF (p)
Gender Male 2.361£0.82 -0.70 3.43+0.34 091 3.05+0.32 0.79
Female 2.60£0.43 (.514) 3.22+0.55 (.362) 2.92+0.37 (432)
Age (year) <25 2.67+0.39 0.61 3.12+0.50 1.10 2.88+0.46 0.87
>25~<30 2.57%0.46 (.612) 3.22+0.55 (.349) 2.91%0.31 (.458)
>30~<40 2.54+0.49 3.34+0.57 2.98+0.42
>40 2.63+0.37 3.29+0.56 3.11£0.19
Marital status Single 2.58+0.47 0.17 3.18+0.51 3.51 2.91+0.37 1.52
Married 2.62+0.37 (.680) 3.37+0.61 (.063) 2.99+0.37 (.220)
Religion None" 2.55+0.45 1.03 3.12+0.53 5.60 2.8610.36 3.70
Buddhist” 2.54+0.48 (.382) 3.09+0.49 (.001) 2.86+0.22 (.013)
Protestant® 2.67+0.44 3.41£0.49 a<c 3.07£0.38 a<c
Catholic® 2.64+0.37 3.661+0.78 2.87+0.65
Educational Diploma® 2461047 3.20 3.17%0.54 0.38 2.94+0.36 0.18
background Bachelor” 2.65+0.44 (.043) 3.25+0.56 (.685) 2.92+0.38 (.836)
Master” 2.55+0.37 a<b 3.23+0.48 2.97+0.36
Total clinical <3" 2.70+0.46 1.01 3.12+0.46 2.55 2.88+0.42 0.97
experience >3~<6° 2.52+0.45 (-405) 3.1940.58 (.041) 2.91+0.33 (:426)
(year) >6~<9° 2.58+0.43 3.43£0.51 a<c 2.99+0.31
>9~<12¢ 2.55+0.47 3.09£0.60 2.89+0.52
>12° 2.53+0.44 3.34%0.55 3.07+£0.29
Unit experience <1 2.86+0.43 1.28 2.94+0.35 0.89 2.84+0.09 0.40
(year) >1~<2 2.69+0.44 (:279) 3.10+£0.47 (.047) 2.86+0.48 (.812)
>2~<3 2.6610.51 3.26+0.48 2.93+0.33
>3~<6 2.51+0.43 3.24%+0.59 2.94+0.32
>6 2.58+0.45 3.29+0.55 2.96+0.39
Work unit Medical 2.57%0.45 1.56 3.31£0.55 1.06 2.92+0.39 0.90
Surgical 2.75+0.35 (-174) 3.36+0.49 (.385) 3.03+0.31 (:483)
Neurosurgical 2.59+0.43 3.23+£0.43 2.94+0.31
Emergency 2.42+0.49 3.08+0.58 2.95+0.45
Cardiovascular 2.5910.55 3.12+0.71 2.85+0.43
Neonate 2.57+0.43 3.20%0.53 2.85+0.37
Job satisfaction Satisfied” 2.7610.42 6.34 3.41+0.57 492 3.00£0.35 1.49
Neutral® 2.52+0.43 (.002) 3.15+0.47 (.008) 2.89+0.40 (.230)
Dissatisfied" 2.44+0.50 a<b,c 3.07£0.67 a<b,c 2.89+0.31
Table 4. Correlation among Study Variables
Organizational commitment Professional autonomy
Variables Total Affective  Continuance Normative Total Prof. D Pers. D  Patient care
r(p) r(p) r(p) r(p) r(p) r (p) r(p)
Relational ~ Total 37(<.001) 44(<001)  .07(344)  33(<.001) .39(<.001) 32(<.001) .17(030) .31(<.001)
bond Structural ~ .22(.004) .23 (.003) .05 (.553) .22(.005) 31(<.001) .15(.054) .21(.008)  .27(<.001)
Social 18(.017) 27 (<.001)  .01(.941) 12(.119) 32(<.001) 42(<.001) .11(162) .19(.017)
Financial .18 (.017) 27 (<.001) .01 (.941) 12(.119) 32(<.001) 42(<.001) .11(.162) .19(.017)
Professional ~ Total .15(.037) .24 (.002) -.03 (.724) .13 (.088)
autonomy  Prof. D .07 (.372) 17 (.028) -.06 (.414) .04 (.637)
Pers. D .10(.223) 09 (.243) .05 (.508) .07 (.372)
Patient care .16 (.046) .22 (.004) -.03 (.707) .14 (.067)

Prof. D=Professional development; Pers. D=Personal development.
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Table 5. Multiple Regression Analysis for Predictors of Organizational Commitment

1st Step 2nd Step
Variables Categories
B SE B t p B SE B t P
Educational ~ Diploma (reference)
background Bachelor 0.01 0.02 .10 0.40 691 -0.02 0.02 -32 -1.17 .243
Master 0.05 0.04 38 113 261 0.01 0.01 .05 0.70 483
Job Satisfied (reference)
satisfaction =~ Neutral 0.02 0.02 .30 1.03 304 -0.01 0.01 -18 -2.32 .021
Dissatisfied 0.09 0.04 .70 243 .016 -0.01 0.01 -10 -1.37 172

Relational bond

Professional autonomy

Adjusted R*=.19, F=4.45, p<.001

0.35 0.08 45 438  <.001
0.02 0.09 .02 0.26 .794

Adjusted R’=.22, F=7.31, p<.001
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