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A Study on Evaluation System for Nursing Bachelor Degree Program
Outcomes: Focus on Improvement in Nursing Leadership Ability
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Purpose: This study was conducted to develop a nursing leadership program outcome evaluation system, required
for accreditation of nursing education. Methods: A methodological design was used. To ensure the theoretical validity
of the evaluation system, learning objectives for nursing education programs and job descriptions for nurses in Korea
were verified by analyzing the relationships in the five attributes of the nursing leadership concept. The nursing leader-
ship program outcome evaluation system was developed based on the Kim & Park’s developmental model (2008).
Results: The nursing leadership program outcome evaluation system was established, including implementation lev-
el, education curriculum, level of performance, evaluation method, rubrics, and Close-the-Loop. Conclusion: The

developed evaluation system can be actively used in nursing education, and contribute to enhancing the leadership
competencies of nursing students and graduate nurses.
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Table 1. Classification of Learning Objectives for Subjects in Nursing by Attributes of Nursing Leadership

NM CHN BSN  WHN AHN PDN PCN rl;g/ )
Variables Categories 14 12 12 10 11 3 0  Lamse éazt)egory
Middle category
90 60 51 50 25 21 64 (361)
Individual Self-reflection 2 0 0 0 0 0 0 2(0.6%)
growth Collaboration 1 0 0 0 0 0 0 1(0.3%)
Nursing excellence 7 0 0 0 0 0 0 7 (1.9%)
Creative problem solving 4 0 0 0 0 0 0 4 (1.1%)
Influence 14 0 0 0 0 0 0 14 (3.9%)
Collaboration ~ Understanding and 11 0 0 0 0 0 0 11 (3.0%)
sympathy of diversity 9 (2.5%)
Communication 8 0 0 0 0 0 1 2 (0.6%)
Personal relationships 1 0 0 0 0 0 1 4 (1.1%)
Team work 4 0 0 0 0 0 0 26 (7.2%)
Subtotal 24 0 0 0 0 0 2
Nursing Proficiency 3 0 51 0 0 0 0 54 (15.0%)
excellence Professionalism 16 53 0 50 25 21 62 227 (79.5%)
Role modeling 6 0 0 0 0 0 0 6 (62.9%)
Subtotal 25 53 51 50 25 21 62 287 (79.5%)
Creative Critical thinking 3 0 0 0 0 0 0 3(8.5%)
problem Creativity 2 0 0 0 0 0 0 2 (0.6%)
solving Decision making 7 1 0 0 0 0 0 8 (2.2%)
Utilization of problem 4 2 0 0 0 0 0 6 (1.7%)
solving tools/skills
Innovative behavior 0 0 0 0 0 0 0 0(0.0%)
Subtotal 16 3 0 0 0 0 0 19 (5.3%)
Influence Ability to lead 3 0 0 0 0 0 0 3 (0.8%)
Goal achievement 1 0 0 0 0 0 0 1(0.3%)
Creation of organizational 3 0 0 0 0 0 0 3(0.8%)
culture
Health policy 4 4 0 0 0 0 0 8 (2.2%)
Subtotal 11 4 0 0 0 0 0 15 (4.2%)
Total 90 60 51 50 25 21 64 361 (100.0%)

NM=Nursing management; CHN=Community health nursing; BSN=Basic science of nursing; WHN=Womens health nursing; AHN=Adult
health nursing; PDN=Pediatric nursing; PCN=Psychiatric nursing; LO=Learning objectives by middle category.
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Table 2. Classification of Knowledge and Skills on Nurse Job Description's Work by Attributes of Nursing Leadership

Individual

Nursing Creative

. Collaboration . Influence Total
Variables growth excellence  problem solving
n (%) n (%) n (%) n (%) n (%) n (%)
Total (49 work) 3(0.1) 55(2.7) 1,905 (93.5) 60 (2.9) 14 (0.7) 2,037 (100.0)
Document writing and 14 (0.7) 4(0.2) 18 (0.9)
reporting
Participation in nursing 1(0.0) 27 (1.3) 2(0.1) 30 (1.5)
improvement activity
Ethical nursing 1(0.0) 6(0.3) 15 (0.7) 5(0.2) 27 (1.3)
performance
Strengthening of 2(0.1) 7(0.3) 2(0.1) 12 (0.6) 5(0.2) 28 (1.4)
professional competency
Health service's resources 6(0.3) 2(0.1) 2(0.1) 10 (0.5)
utilization
Collaboration with health 21 (1.0) 21 (1.0)
team
43 Work 1,903 (93.4) 1,903 (93.4)
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Table 3. Learning Objectives of Nursing Leadership Improvement

1x
lon

Attribute Sub attribute Knowledge Skill Attitude
Individual Self-reflection Understand the self and others Use methods of self-reflection ~ Have the values of self-esteem
growth and self-criticism and self-respect
Self-control Explain physical and emotional Can control my emotionsand ~ Have an attitude to respond
control to respond to the changes behaviors flexibly to internal and external
of internal and external situations situations
Self-management  Organize self-development and Practice to achieve a short-term Engage in the job with
self-management according to the goal of realizing my dream self-expectation
sense of purpose
Self-realization Achieve the integration of personal ~ Habitually make selections full Have confidence
development and career of confidence and innovation
achievement depending on circumstances
Collaboration Understanding and Understand the uniqueness and Build a relationship between Empathize with others'
sympathy of identity of clients and other the clients and other emotions
diversity professionals and share related professionals
knowledge
Communication Explain the method of effective Share my thoughts and adjust ~ Respect each other's thoughts
communication to other's thoughts
Personal Can explain plans to promote To achieve the common goal, =~ Have a supportive attitude
relationships interpersonal relationship and demonstrate the various toward colleagues
manage conflicts techniques and abilities of
interpersonal relationship
management
Team work Explain teamwork-related concepts ~ Experience dynamic team Respect and consider team
activities mates
Nursing Proficiency Be aware of patient safety culture Perform skilled clinical nursing Train to have a creative and
excellence and explain the provision of innovative attitude to perform
upper-level nursing nursing duties
Professionalism Explain the elements of nursing Establish a plan to improve Have a sense of responsibility to
professionality needed to solve nursing professionality to cultivate a positive viewpoint
problems solve problems on nursing profession
Role modeling Analyze and explain the detailsand ~ Experience a vision Show an attitude to actively
evidence of the respected success learn how to respect and trust
experiences of resource providers at main resource providers
the professional and theoretical level
Creative Critical thinking Explain analytical thinking, Recognize a problem and judge Ask questions about given
problem organizing, and evaluating of a the situation situations with an explorative
solving given situation attitude, and try to organize
analysis results
Creativity Make the solutions of problems more Think flexibly from various Have no fear on new things
specific by clarifying the problems perspectives and find
and evaluate the validity of possible  solutions in a new, original
solutions way
Decision making Explain about the concept and Accept and respect various Clearly express intention
process of decision-making to solve  opinions and make decisions
problems with my own case as an
example
Utilization of Collect and analyze the cases of using Learn problem-solving tools Mutually cooperate to achieve
problem solving problem-solving tools by successful  and apply them in the vision and common goal of
tools/skills nursing leaders problem-solving the organization and the team
Innovative Explain the changes and process of Practice planned organizational Enjoy changes
behavior planned organization changes
Influence Ability to lead Make the instructions and orders To achieve the common goal of Suggest work directions and

Goal achievement

Creation of
organizational
culture

Health policy

needed to achieve a more specific
team goal

Explain the main concepts of team
goal management

Understand the changes and process
of organization and explain the im-
portance of organizational culture

Analyze the cases of healthcare
policy and support/ criticize the
changes of healthcare policy
directions

the team, motivate members
for them to actively perform
their tasks

Evaluate the process and the
results of achieving the
common goal of the team

Diagnose the problems of team,
develop a strategy, and setup
a change plan

Can logically select what to
imply to healthcare policy
related to the results of team's
duty performance

persuade team mates

Have a sense of responsibility to
achieve the common goal

Actively accept changed
behaviors

Pay attention to healthcare
policy changes
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Table 4. Evaluation System Model of Nursing Leadership Program Outcome

Program outcome

Understand the principles of nursing leadership and demonstrate qualifications as a leader

Meaning analysis

Implementation Level 1
Ll Level 2

Level 3
Education curriculum

Performance criteria

Performance High
criterion
Medium
Low

Goal achievement

Evaluation method

Score card & rubrics

Classification
Direct Team
evaluation reporter
Peer
review
Indirect Survey
evaluation
Evaluation High
criteria Medium
Low
Measure
Analysis
Feedback
Open

With nursing leadership, nurses achieve problem-solving and performances through self-introspection, communication and
convergence. This means that nursing students should understand the theory of nursing leadership and have an ability to

exhibit nursing leadership.

Understand nursing leadership and recognize the importance and necessity of qualifications as a leader

Acquire the techniques by nursing leadership properties and carry out activities to build qualifications as a leader

Evaluate and analyze whether nursing leadership is appropriately used in a given situation, improve the result, and apply it

to other situations.

Redefine the learning objectives by nursing leadership properties to reflect on the curriculum and help with the connection to

courses later on. Presented in Table 3.

Complete a team assignment using problem-solving skills through self-introspection, communication, and convergence.

Excellent ability to achieve the goal of team project using nursing excellence and problem-solving skill for personal growth

and cooperation.

Moderate ability to achieve the goal of team project using nursing excellence and problem-solving skill for personal growth

and cooperation.

Poor ability to achieve the goal of team project using nursing excellence and problem-solving skill for personal growth and

cooperation.

More than 80% of prospective graduates acquire a grade of 'medium' or higher.

Direct evaluation

Indirect evaluation

Team project Survey
Performance level Score
Evaluation items High Medium Low
Enough understanding ~ Has enough Has a bit inadequate Has a very inadequate
of the topic (15%) understanding of the understanding of the understanding of the

topic (15%)

Accuracy of the content
(evidence or results) to

The content to delivery is
very accurate (18%)

topic (12%)

The content to delivery is a
bit inaccurate (15%)

topic (10%)

The content to delivery is
very inaccurate (13%)

deliver (18%)
Organization of report ~ The organization of report  The organization of report The organization of report
(15%) is adequate (15%) is a bit inadequate (12%) is very inadequate (10%)
Readability (12%) The report has adequate The report has a bit inade-  The report lacks
readability because it is quate readability because  readability because it is
easy to read and it is difficult toread and  very difficult to read and
understand (12%) understand (10%) understand (8%)
Subtotal (60%)
Quantity and quality of ~ Both the quantity and Either quality or quantity =~ Both the quality or
group activity: (3%) quality of group activity ~ of group activity is quantity of group
are adequate (3%) inadequate (2%) activity are very
inadequate (1%)

Group meeting Higher than 90% of group  70%~90% of group Less than 70% of group

participation rate (3%) meeting participation meeting participation meeting participation
rate (3%) rate (2%) rate (1%)
Time limit (2%) Met the deadline (2%) Did not meet the deadline: Did not meet the deadline:
within a day (1%) more than 2 days (0%)

Provided and received
mutual feedback but it
was inappropriate (1%)

Provided and received
appropriate feedback
(2%)

Providing and receiving
feedback (2%)

Did not provide or receive
mutual feedback (0%)

subtotal (10%)

Survey using tool to measure creative
nursing leadership (30%)

Converted the average score of survey result (out of 5) to be out of
30 (Average score of survey X 6)

90 or higher out of 100 when converting the total score of evaluation criteria to 100
Higher than 70 and lower than 89 out of 100 when converting the total score of evaluation criteria to 100
Lower than 70 out of 100 when converting the total score of evaluation criteria to 100

1. Submit and evaluate the team report and peer evaluation result in the 1st or 2nd semester of 4th year.
2. Conduct and evaluate a survey in the 2nd semester of 4th year.

Learning and goal achievement will be evaluated on yearly basis. The next lecture will complement and strengthen
insufficient areas and reset a goal by determining goal achievement.

The course professor will evaluate learning and goal achievement on yearly basis, complement and strengthen insufficient
areas in the next lecture, and reset a goal by determining goal achievement in the curriculum committee in each cycle.

Annual report, website
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Figure 1. Nursing Leadership Program Outcomes Evaluation System.
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