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Grounded Theoretical Analysis on the Hospital Accreditation
Experience of Head Nurses in General Hospitals
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Purpose: The purpose of this study was to conduct a grounded theoretical analysis on the hospital accreditation expe-
rience of head nurses in order to understand their behavior on the adaption of this new system. Methods: The partic-
ipants were 8 head nurses with more than 3 years of experience. The data were collected through in-depth interviews
using audiotape recording analyzed by the constant comparative method described in Strauss and Corbin's
methodology. Results: There were 113 concepts, 26 subcategories and 12 categories identified through the open
coding process. In the axial coding, the following paradigm model was proposed: 1) the causal conditions were
‘hardware problem’ and ‘software problem’, 2) the contextual conditions were ‘vertical relationship’, ‘individual pref-
erence’, and ‘family support’, 3) the intervening conditions were ‘passive conditions’ and ‘active conditions’, 4) the
action/interaction strategies were ‘leading role’ and ‘dependent role’, 5) the consequences were ‘positive accept-
ance’ and ‘negative acceptance’, 6) the central phenomenon was ‘difficult situation” and 7) the core category was
‘leading in harmony’. Conclusion: The new system led head nurses having difficulties as the middleman between
the hospital administration and general nurses, but they made a continuous effort to overcome and adapt to it through
a number of strategies.
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Table 1. Categorization of Concept

Paradigm Categories Subcategories Concepts
Causal Hardware Estranged feeling due  Unrealistic standards, estranged feelings, different standards,
conditions problems to unrealistic awkwardness, unreality, unfamiliarity
standards
Lack of support system Lacking support from institution, absurdity, difficulty, lack of
human support, lack of educational support, lack of facilities,
lack of system, lack of preparation, upset
Software Pressure by increased  Stress, pressure, difficulty to be consistent due to frequent
problems work resignations
Physically tired Physical fatigue, drowsiness, heavy burden, confused, burn out,
dissociation, exhaustion
Phenomenon Difficult Can't solve problem Confliction, multiple roles, eccentricity, difficulty voicing
situations concerns
Have little power No real power
Contextual Vertical Pressure from superiors Feels weak, can't control rage, angry
conditions relationship Pressure from Pressure, can't control mind
subordinates
Individual Concentration Absorption, passion, positive thinking
preferences
Family support Don't have domestic Comfortable, support from family
problems
Intervening Passive Feeling sorry for being  Feel powerless, feel guilty, feel sorry, feel limited
conditions conditions powerless
Stress about evaluation Restlessness, anxiety, urgency, nervousness, feel trapped,
pressure about assessment
Disappointed about Disappointed about expectation, insensitive, skepticism,
reward disappointment, feel betrayed, went too far, regrettable
Active conditions Cooperation Trust, organic relationship, symbiosis, encouragement
Action/interacti Leading role Leading the nursesina Persuasion, interaction, communication, unified direction,

on strategies

Consequences

Dependent role

Positive

acceptance

Negative
acceptance

unified direction

Create new framework

Take care and go

Keep going without
other's opinion

Keep going with
connivance

Get over by interaction

Find new possibility

Blame oneself
Futility about

limitations
Intention to turn-over
Evasion

Rejection

unison, empathy, cohesion, share

Make new framework, build foundation, learning properly,
reorganize work, make standard guidelines, make a change,
create a new environment, quality maintenance, embodiment

Consider other side, consider other direction, change with
different activity

Final resort, start from scratch, nagging and findings fault,
dragging work

Ignoring attitude, restrain oneself, adaptation, take for granted

Control, interaction, make a situation for interaction

Embodiment, positive result, find possibility, morally right, step
by step preparation

Blame oneself, feel incompetent, feel wounded

Return to start, feel futile, skepticism, victim mentality, crumbled

Change jobs, resign before re-evaluation
Want to avoid, escape

Want to get over job fast, still huge pressure, do not want to
repeat
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