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Purpose: The purpose of this study was to investigate the association between self-leadership, team trust, organiza-
tional commitment and identify the influencing factors on organizational commitment. Methods: The subjects in the
study were 296 conveniently selected general nurses at 2 general hospitals in Chungbuk Province. The measurements
included the self-leadership, organizational trust inventory (OTI), and organizational commitment. Results: The mean
score for self-leadership was 3.40, the mean score for OTl was 3.61, and the mean score for organizational commitment
was 3.07. There were significant correlations among self-leadership, team trust and organizational commitment.
Self-leadership had significant correlation with team trust (r=.25, p<.001). Also, self-leadership (r=.34, p<.001) and
team trust (r=.31, p<.001) showed significant correlation with organizational commitment. In stepwise multiple re-
gression analysis, age, self-leadership and team trust were included in the factors affecting organizational commitment
of clinical nurses. These variables explained 20% of organizational commitment. Conclusion: The results confirmed
that nurses’ self-leadership and team trust affects significant influences on organizational commitment. Accordingly,
in order to enhance nurses’ organizational commitment, it is necessary to build effective strategies to enhance self-lead-
ership and team trust for nurses. Such strategies will be able to improve the goal achievement of nursing unit.
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Table 1. Demographic Characteristics of Participants (N=296)

Characteristics Categories n (%) or M£SD
Gender Female 281 (94.9)
Male 15 (5.1)
Age (year) 29.09+5.69
21~25 93 (31.4)
26~30 114 (38.5)
31~35 51 (17.2)
>36 38 (12.9)
Education level College 139 (47.0)
Bachelor 139 (47.0)
Master degree 18 (6.0)
Marriage Yes 80 (27.0)
No 216 (73.0)
Religion Yes 121 (40.9)
No 175 (59.1)
Position Staff nurse 284 (95.9)
Charge nurse 12 (4.1)
Total length of 76.94168.28
clinical career <60 155 (52.4)
(month) 61~120 79 (26.7)
>120 62 (20.9)
Present 47.22+41.79
clinical career <12 54 (18.3)
(month) 13~60 162 (54.7)
>60 80 (27.0)

Table 2. Mean Score of Self-leadership, Team Trust, and

Organizational Committment (N=296)
Variables Range Min~Max M=SD
Self-leadership 1~5 1.7~4.4 3.40£0.48
Team trust 1~5 1.4~4.9 3.61£0.49
Organizational 1~5 1.0~5.0 3.07+0.75
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Table 3. Correlation Coefficient of Self-leadership, Team Trust,

and Organizational Committment

(N=296)

. Self- Team  Organizational
Variables . .
leadership trust committment
Self-leadership 1
Team trust 5 1
(<.001)
Organizational 34 31
committment (<.001) (<.001)
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Table 4. Differences of Self-leadership, Team Trust, and Organizational Commitment according to Characteristics of

Participants (N=296)
Self-leadership Team trust Organizational committment
Variables Category
M=SD tor F (p) M=SD torF (p) M=SD torF (p)
Gender Female 3.40+0.48 -0.35 3.62£0.49 1.19 3.09£0.75 1.49
Male 3.44+0.41 (.728) 3.461+0.46 (-234) 2.79+0.85 (.137)
Age (year) 21~25° 3.2710.45 12.36 3.59+0.45 3.92 3.041+0.61 14.53
26~30° 3.351£0.45 (<.001) 3.60+0.46 (:009) 2.92+0.68 (<.001)
31~35° 3.47+0.49 a,b,c<d 3.48+0.61 c<d 2.94+0.86 b,c,a<d
>36" 3.78+0.40 3.83+0.45 3.7610.78
Education level College® 3.38+0.45 5.59 3.63+0.47 2.90 3.101+0.79 0.91
Bachelor” 3.37+£0.49 (.004) 3.56+0.49 (-056) 3.02+0.69 (:404)
Master® 3.76£0.53 b,a<c 3.84+0.62 3.24+0.91
Marriage Yes 3.351£0.46 -3.39 3.58+0.47 -1.44 2.97+0.72 -3.74
No 3.55+0.49 (.001) 3.68+0.54 (-150) 3.33+0.78 (<.001)
Religion Yes 3.39+0.46 -0.39 3.61+0.52 -0.02 3.12+0.81 0.91
No 3.41+0.49 (:697) 3.61+0.47 (:984) 3.0410.71 (:362)
Position Staff 3.39+£0.48 -1.44 3.60+0.49 -0.71 3.05+0.75 -2.16
Charge 3.60+0.43 (.050) 3.71+0.51 (:476) 3.53+0.80 (.031)
Total length of <60 3.31+0.46 20.00 3.57+0.44 2.68 2.95+0.69 16.51
clinical career 61~120° 3.3410.50 (<.001) 3.58+0.50 (.070) 2.95+0.64 (<.001)
(month) >120° 3.72+0.37 a,b<c 3.74+0.58 3.53+0.85 a,b<c
Present <12° 3.34%0.53 3.08 3.70+0.42 3.66 3.12+0.71 0.60
clinical career 13~60" 3.37+0.47 (.047) 3.54+0.48 (:027) 3.03+0.78 (:596)
(month) >60° 3.51+£0.44 3.69+0.54 3.12+0.72
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Table 5. Factors Influencing Organizational Commitment (N=296)
Independent variables Organizational commitment
B SE B t r
(Constant) -12 .38 .748
Age .03 .01 19 3.40 .001
Self-leadership 35 .09 22 3.89 <.001
Team trust .36 .08 23 431 <.001
R=20, Adj. R’*=.20, F=24.88, p<.001
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