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Relationships among Self-esteem, Social Support, Nursing
Organizational Culture, Experience of Workplace Bullying, and
Consequence of Workplace Bullying in Hospital Nurses

Han, Eun-Hye1- Ha, Yeongmi2

leeongsang National University Hospital
2College of Nursing - Institute of Health Sciences, Gyeongsang National University

Purpose: The purpose of this study was to identify relationships among self-esteem, social support, nursing organiza-
tional culture, experience of workplace bullying, and the consequences of workplace bullying in hospital nurses, and
then to provide basic information for developing workplace bullying prevention programs. Methods: Participants were
122 hospital nurses from three general hospitals. Data collection was done during April and May 2015. Data were
collected using self-report questionnaires which were used to identify participants’ characteristics, self-esteem, so-
cial support, nursing organizational culture, and workplace bullying. Results: Approximately one quarter of the nurses
had experienced workplace bullying in the past six months. Hierarchical regression analysis showed that experience
of workplace bullying (3=.45) and self-esteem (3=-.31) explained 53.3% of the variance in consequences of work-
place bullying. Conclusion: Based on the findings that experiencing workplace bullying and having a low self-esteem
were likely to increase workplace bullying in hospital nurses, there is a need to develop prevention and intervention
programs on avoiding or dealing with workplace bullying.
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Table 1. General and Work-related Characteristics of Partici-
pants (N=122)
Variables Categories n (%) or M£SD
Gender Female 120 (98.4)
Male 2(1.6)
Age (year) 29.23+4.54
<25 26 (21.3)
26~30 56 (45.9)
>31 40 (32.8)
Marital status Married 84 (68.9)
Unmarried 38 (31.1)
Educational College graduation 105 (86.1)
level University graduation 17 (13.9)
Total clinical 5.63+4.19
experience <5 61 (50.0)
(year) 5~10 39 (31.9)
>10 22 (16.3)
Night shift Yes 108 (88.5)
No 14 (11.5)
Working ward Medical ward 31(254)
Surgical ward 36 (29.5)
Emergency room 17 (13.9)
Operation room 13 (10.7)
Pediatric ward 9(74)
Others 16 (13.1)
Experience of Yes 30 (24.6)
bullying No 92 (75.4)

in six months

HATLZ AL Aol
W 53 F @2 27 258 2 2= Table 291 2t ZfofE

37, AF8lA A, e w2

Z7H(1~57)-2 3.48+0.527, AF8| A )R] (1~77) = 4.9140.77
Aot 72 E8H1~54) 2= T A gFE3H= 3.07+0.70
H, HAA R 2.87+0565 010k A 757 B (14
H)2) HA) B 189+0580l o, 7 a9l Eel 4
e R GRE 20910658 0 2 7 P thg o
2 oj& 32 9 £9] 1.97+0.677, A A ¢F 1.34+0.54
A £&olqith AR Y ¥ &3] g:q.(1~47§] Ol AA B 244+
0567019 004, 2} 9IRS ke AR - HelH 945
250+0.628 02 7P =k theo 2 $Rpkse] A A3}
2.3840.7474, BA17F 27} 2.3440.663 0]t}

AW A5 2ol Aol & Holw t At
& A& R H(Table 3). 4 Eoj ol 2 2% ) 2 FF
A= 1] 5(2.53+0.53)0] 7] 5(2.26+£0.58) Bt 9kh(t=2.54,
p=.012). th/g=pe] A 7 B B4 F 24 A5 Aol 2
o]E B B L F I, 2T Aol W AER
Aok & d el e A4 W AEd 2 54
n|7k2.60+£0.52)0] 104 o]4K2.31+0.53)7t 5~10 1] 7H2.30
+0.57) 2ot 51 2 A 02 UERAA|THF=4.36, p=.015),

oJukz E4

Table 2. Degree of Self-esteem, Social Support, Nursing Organization Culture, and Workplace Bullying in Nursing  (N=122)
Variables Categories Range M=*SD
Self-esteem 1~5 3.48+0.52
Social support 1~7 491£0.77
Nursing organization culture Relational-oriented culture 1~5 3.07£0.70

Innovation-oriented culture 2.87%0.56
WPBN-TI Verbal attacks and alienation 1~4 1.97£0.67
Improper work instruction 2.0910.65
Physical threats 1.34+0.54
Total 1.89£0.58
WPBN-CI Deterioration of physical function & psychological withdrawal 1~4 2.50£0.62
Poor quality of nursing care 2.38+0.74
Increasing distrust 2.34+0.66
Total 2.44+0.56

WPBN-TI=Workplace bullying in nursing type inventory; WPBN-CI=Workplace bullying in nursing consequence inventory.
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S Aol
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i

8, AR AR, e
U B A W A5 A o] A
AU A5 2 AolEs =
(r=-22, p <.05), Z} 5 22| B35} 5 AR FES

-37,p<.0

ol 7to] AR

O - -

22 28}, 23 3
A= Table 42} Zrc},
1), A1314 A7
r=-36,p <.01)

AR B r=-.32, p <.01)2} HA Sl AHTA 7} Q1=

Table 3. Differences of Workplace Bullying in Nursing Consequence Inventory by General and Work-related Characteristics of

Participants (N=122)
Variable Categories M+SD torF (p)
Age (year) <25 2.61£0.51 2.15(.121)
26~30 2.46+0.59
>31 2.32+0.52

Marital status Married 2.53+0.53 2.54 (.012)
Unmarried 2.26+0.58

Educational level College graduation 2.44+0.56 -0.06 (.949)
University graduation 2.45+0.57

Total clinical experience (year) <5 2.601+0.52 4.36 (.015)
5~10 2.30£0.57
>10 2.31+0.53

Night shift Yes 2.45+0.55 0.50 (.614)
No 2.37+0.64

Working ward Medical ward 2.61+0.47 2.55 (.032)
Surgical ward 2.35%0.58
Emergency room 2.38£0.61
Operation room 2.08+0.44
Pediatric ward 2.50+0.67
Others 2.6610.46

Experience of bullying in six months Yes 2.76+0.47 3.76 (<.001)
No 2.34+0.55

Table 4. Correlation between Self-esteem, Social Support, Nursing Organization Culture, Workplace Bullying in Nursing (N=122)

s Self-esteem  Social support oril;i}czgoci?;re orzl?t(:(;azi:l)lrtlllre WPBN-TI WPBN-CI
r (p) r(p) I () t(p) r(p)

Self-esteem 1

Social support .56 (<.001) 1

Relational-oriented culture .09 (.295) .21 (.019) 1

Innovation-oriented culture 13 (.141) .22 (.013) .65 (<.001) 1

WPBN-TI -17 (.053) -.16 (.067) -.35 (<.001) -17 (.061)

WPBN-CI -.37 (<.001) -.22 (.011) -.36 (<.001) -32(<.001) .60 (<.001) 1

WPBN-TI=Workplace bullying in nursing type inventory; WPBN-CI=Workplace bullying in nursing consequence inventory.
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Table 5. Factors Affecting on the Workplace Bullying in Nursing Consequence Inventory (N=122)

reliles Modell Model2 Model3 Model4

B B B B B B B
Marital status (1=unmarried) -19 -16 -21 -18 -22 -.18* -14 -12
Total clinical experience (year) -.26 -18* -.05 -.03 -.02 -01 .00 .00
Experience of bullying in six months (1=yes) .38 30%* 35 27%* 23 18 .00 .00
Self-esteem -39 -.36** -40 -.38** -.33 -31**
Social support -01 -.02 .02 .03 .04 .06
Relational-oriented culture -12 -.16 -.02 -.03
Innovation-oriented culture =11 =11 -16 -17
WPBN-TI 44 46**
Adjusted R 2 34 38 53
F (p) 6.33 (<.001) 8.17 (<.001) 7.55 (<.001) 12.09 (<.001)

*p <.05, **p <.01; WPBN-TI=Workplace bullying in nursing type inventory.
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