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A Structural Model of Hospital Nurses' Turnover Intention:
Focusing on Organizational Characteristics, Job Satisfaction,
and Job Embeddedness

Yoo, Mi Ja'- Kim, Jong Kyung2

'Dankook University Hospital
2College of Nursing, Dankook University

Purpose: This study was done to build and verify a model of clinical nurses’ turnover intention using organizational
characteristics, job satisfaction and job embeddedness. Methods: The study participants were 389 hospital nurses.
SPSS and AMOS 22.0 program were used to analyze the data and the modeling of turnover intention. Resuilts: A total
of 41% of turnover intention was explained by job satisfaction, job embeddedness and organizational characteristics.
Nurses with higher job satisfaction and job embeddedness showed lower turnover intention, while organizational char-
acteristics had an indirect effect on their turnover intention. It was found that organizational characteristics had positive
effects on both job satisfaction and job embeddedness, and job embeddedness played a mediating role between or-
ganizational characteristics and turnover intention. Conclusion: To reduce nurses’ turnover intention, hospitals’ organ-
izational characteristics should be considered. Nurse managers should strive to increase nurses’ job satisfaction and
job embeddedness through an understanding of the factors of organizational characteristics such as organizational
fairness, nursing work environment, motivation, organizational citizenship behavior, and transformational leadership.
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Table 1. The Results of Descriptive Statistics of Research Variables

Latent variable Observed variable M=£SD Skewness Kurtosis
Organizational Organizational fairness 3.15%0.51 -0.05 0.12
characteristics Nursing work environment 2.48+0.33 0.42 2.32
Motivation 3.41+0.49 -0.30 1.21
Organizational citizenship behavior 3.381+0.36 -0.04 0.29
Transformational leadership 3.36+0.54 -0.14 0.45
Job satisfaction Autonomy 3.42+0.43 0.17 -0.07
Specializing in professional level 3.22+0.46 0.46 0.10
Task needs 3.01£0.28 0.15 0.19
Interaction 3.37x£0.53 0.03 0.20
Relationship with nurse-physician 2.96+0.52 -0.09 -0.18
Job embeddedness Compatibility 3.12£0.56 0.00 0.38
Sacrifice 2.87£0.39 -0.21 1.37
Turnover intentions 3.01+0.77 -0.11 0.42
Table 2. The Results of Correlation among Research Variables
Latent Observed 2 3 4 5 6 7 8 9 10 1 12 13
variable variables
Organizational 1. 1
characteristics 2. 63* 1
3. B53*F 43+ ]
4, 36%F 21 49% ]
5. 62%%  A3FE A7+ 35% ]
Job satisfaction 6. A7*% 3% B0 46* 47 1
7. A6**  37*  B1** 43% 3%+ 57 ]
8. 39%%  35* 35%F 26*F  35%  3(rr 4% ]
9. 33xx Q7 B 18%F  20%%  50** 4% 8% ]
10. 3Ox% 43* 33 Q5% 3R 3err 49 3R 33% ]
Job embeddedness 11. B50%* 41% B5*F 46*F 40%* B3*F 62 4% 40% 47+ 1
12. A%% 3O AR J7Rk 37wk 3E%k AR Z1R 0 20%% 38% 50** ]
Turnover intention 13. G LJNC 7/ oG 1 /G MG NG 1oLl 1o i) i s MG VAo . Sl il 1

**p<.01; 1. Organizational fairness; 2. Nursing work environment; 3. Motivation; 4. Organizational citizenship behavior; 5. Transformational
leadership; 6. Autonomy; 7. Specializing in professional level; 8. Task needs; 9. Interaction; 10. Relationship with the nurse-physician; 11.

Compatibility; 12. Sacrifice; 13. Turnover intention.
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Figure 1. The hypothetical model for organizational characteristics, job satisfaction, job embeddedness, and turnover intention.
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Figure 2. The modified model for organizational characteristics, job satisfaction, job embeddedness, and turnover intention.

Table 3. The Standardized Effects of Organizational characteristics, Job satisfaction, Job embeddedness, and Turnover intention

Endogenous variables Exogenous variables Direct effect Indirect effect Total effect
Job satisfaction —  Organizational characteristics 92x* - 92
Job embeddedness —  Organizational characteristics 89x* - .89
Turnover intention —  Job satisfaction -.34 - -.34
Turnover intention —  Job embeddedness -.67%* - -.67
Turnover intention —  Organizational characteristics 45 -99** -54

*1p< 01, #5p<.001.
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