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Effects of Advanced Beginner-Stage Nurses' Sense of Calling,
Job Satisfaction and Organizational Commitment on Retention Intention

Park, Jin Ock - Jung, Kwuy Im

College of Nursing, Kosin University

Purpose: This study was designed to examine effects of sense of calling, job satisfaction and organizational commit-
ment on retention intention in nurses who are at the advanced beginner-stage. Methods: Participants were 199
nurses with 13 to 36 months’ clinical career at hospital located in Busan, Korea. Data were analyzed using descriptive
statistics, independent t-test, one-way ANOVA, Scheffé test, Pearson correlation, and Multiple regression. Results:
Retention intention correlated positively with sense of calling (r=.43, p<.001), job satisfaction (r=.31, p<.001) and
organizational commitment (r=.31, p<.001). Factors affecting the participants' retention intention were found to be
statistically significant (F=21.96, p<.001). Total factor score accounted for 24.1% of retention intention. Out of the
related factors, the most influential factor was ‘goals/meaning’, belonging to the sub-areas of the sense of calling
and explaining 18.2% of retention intention, followed by organizational commitment and average monthly income
in that order. Conclusion: The results of this study suggest a need to develop a management program that helps
promote retention intention for nurses at the advanced beginner-stage by both improving their monthly income and
outside conditions and, more importantly, raising their sense of calling, especially in association with the goals/mean-

ing of their life.
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Table 1. General Characteristics of Participants (N=199)
Variables Characteristics Categories n (%) M=SD Range
Demographic Age (year) <23 81(40.7) 247428 22.0~38.0
characteristics 24~25 73 (36.7)
26~30 36 (18.1)
>31 9(4.5)
Marital status Single 190 (95.5)
Married 9(4.5)
Education level College 152 (76.4)
University 47 (23.6)
Religion None 107 (53.8)
Christianity 26 (13.0)
Catholicism 35 (17.6)
Buddhism 31 (15.6)
Financial liability No 146 (73.4)
Yes 53 (26.6)
Academic courses No 180 (90.5)
Yes 19 (9.5)
Moving plan No 162 (81.4)
Yes 37(18.6)
Residential type Home 152 (76.3)
Dorm 22 (11.1)
Home stay 25 (12.6)
Work-related Total career (month) <17 38 (18.1) 25.4+8.0 13.0~36.0
characteristics 18~24 52 (26.1)
25~30 54 (27.2)
>31 55 (27.6)
Type of unit Medical 83 (41.7)
Surgical 64 (32.2)
Special & others 52(26.1)
Number of beds <300 72 (36.2) 384.4166.5 300.0~450.0
301~400 45 (22.6)
>401 82 (41.2)
Income (monthly) <199 28 (14.1) 200.7+9.4 170.0~250.0
(10,000 won) 200 137 (68.8)
>201 34 (17.1)
Experience of turnover No 167 (83.9)
Yes 32 (16.1)
Experience of working No 176 (88.4)
unit change Yes 23 (11.6)
The office going hour <20 71 (35.7) 34.4+21.5 3.0~100.0
21~40 73 (36.7)
>41 55 (27.6)
Average number of night duty <6 79 (39.7) 72%1.9 2.0~13.0
(monthly) 7~8 67 (33.7)
>9 53 (26.6)
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Table 2. Descriptive Statistics of Variables (N=199)
. Number . . 1
Variables . M+SD Min Max Range M+SD Range
of items
Sense of calling 12 27.78+5.10 13 40 12~48 2.31+0.43 1~4
Transcendent summons 4 8.43+2.11 4 5 4~16 2.11+0.53 1~4
Purpose/meaning 4 9.78+2.38 4 16 4~16 2.44+0.60 1~4
Prosocial orientation 4 9.57+2.09 4 15 4~16 2.39+0.52 1~4
Job satisfaction 20 61.90+7.85 37 97 20~100 3.10+£0.39 1~5
Hygiene factor 10 31.62+4.00 20 49 10~50 3.16x0.40 1~5
Motivational factor 10 30.28+4.43 17 48 10~50 3.03£0.44 1~5
Organizational commitment 15 44541791 17 75 15~75 2.97£0.53 1~5
Retention Intention 6 32.96+8.17 6 48 6~48 5.50+1.36 1~8

*Based on questionnaire scale; "Based on particular scale.
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Table 3. Difference of Retention Intension by General Characteristics (N=199)
Characteristics Categories M=SD torF p Scheffé
Demographic Age (year) <23 34.02+6.99 2.79 .042
characteristics 24~25 30.8218.71
26~30 34.75%8.82
>31 33.56+8.59
Marital status Single 32.73+8.17 1.86 .064
Married 37.89+7.01
Education level College 33.27+8.53 0.96 337
University 31.96%6.90
Religion None 32.30%8.17 2.66 .049
Christianity 34.27+7.09
Catholicism 35.86+7.47
Buddhism 30.87+9.14
Financial liability No 33.05+8.14 -0.25 801
Yes 32.72+8.34
Academic courses No 32.61+8.25 1.86 .064
Yes 36.2616.73
Moving plan No 33.30+8.08 -1.22 225
Yes 31.49+8.54
Residential type Home 32.93+8.18 0.17 .847
Dorm 33.77+8.93
Home stay 32.40+7.71
Work-related Total career (month) <17 33.4716.36 2.70 .047
characteristics 18~24 35.12+8.08
25~30 30.70%8.77
>31 32.78+8.39
Type of unit Medical 32.95+8.03 0.00 1.000
Surgical 32.98+8.30
Special & others 32.94+8.41
Number of beds <300 32.00+£9.34 0.80 451
301~400 33.71%£7.38
>401 33.39+7.47
Income (monthly) <199° 30.79£8.29 5.96 .003 a,b<c
(10,000 won) 200 32.38+8.16
>201° 37.09£6.86
Experience of turnover No 33.19£8.06 -0.89 75
Yes 31.78+8.79
Experience of working No 32.85+7.98 0.54 590
unit change Yes 33.8317.98
The office going hour <20 33.15%8.57 0.31 VE5)
21~40 32.38+8.05
>41 33.47+7.91
Average number of <6 33.47£7.76 0.27 763
night duty (monthly) 7~8 32.49+8.37
>9 32.79+8.63
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Table 4. Correlations of Sense of Calling, Job Satisfaction,
Organizational Commitment from Retention Intention (N=199)

Retention intention

Variables
r P
Sense of calling 43 <.001
Transcendent summons 28 <.001
Purpose/meaning 42 <.001
Prosocial orientation 28 <.001
Job satisfaction 31 <.001
Hygiene factor 31 <.001
Motivational factor 27 <.001
Organizational commitment 31 <.001
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Table 5. Factors Influencing of Retention Intention (N=199)
Variables B SE B t p Adj. R?
(Constants) -17.83 11.24 -1.59 114
Purpose/meaning 1.21 0.22 185 5.39 <.001 .18
Organizational commitment 0.22 0.07 22 3.31 .001 22
Income (monthly) 0.15 0.05 17 2.68 .008 24

Adj. R?=.24, F=21.96, p<.001
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