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Organizational Socialization and Intention to Leave in Operating Room
Nurses Working at Secondary General University Hospitals

Yoon, Su Jung' - Park, Hye-Ja’

'Bundang CHA General Hospital
2Department of Nursing, CHA University

Purpose: To evaluate the relationship between organizational socialization and intention to leave, and to identify fac-
tors affecting on intention to leave in operating room nurses. Methods: This study used a descriptive design. Seventy
operating room nurses recruited from three hospitals under the same management style, in-service educational sys-
tem, and working conditions agreed to participate in this study, and completed self-administered questionnaires of
the organizational socialization and the intention to leave questionnaire. Respondents were classified by career as
advanced beginner, competent practitioner, proficient practitioner and expert practitioner by Benner's stages of nurs-
ing proficiency. Data were analyzed with t-test, ANOVA with multiple comparisons, Spearman correlation, and multi-
ple regression analysis. Results: Nurses unsatisfied with the current in-service continuous education had lower or-
ganizational socialization and higher intention to leave. In advanced beginners, job performance was lowest and
organizational commitment was highest. In expert practitioners, intention to leave was highest. Organizational com-
mitment, interpersonal relationship, identity and burnout were associated with intention to leave. Mutual trust, burn-
out, and interpersonal relationship were predictors of intention to leave explained 20.8% of variance. Conclusion:
The career ladder program to enhance nurses' organizational socialization and intention to stay should be established

and expanded for well-experienced operating room nurses.
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Table 1. Mean Scores of Organizational Socialization and Intention to Leave (N=70)
Variables Subscales Factors Range M=£SD
(min~max)

Organizational Personal characteristics Self-efficacy 2.40~5.00 4.02%0.61

socialization Interpersonal relationship 2.00~5.00 3.78+0.76

Organizational characteristics Mutual trust 1.50~5.00 3.84+0.81

Cohesiveness 1.00~4.00 2.37£0.60

Job performance Knowledge and skills 1.00~5.00 3.45+0.84

Job identity Professionalism 1.67~5.00 3.23%+0.76

Job satisfaction Autonomy 1.50~4.50 2.91£0.69

Hospital management system 1.00~4.33 2.3940.80

Organizational commitment Incumbency 1.00~5.00 2.35+0.99

Identity 1.00~4.00 221£0.79

Burnout (mean of sum) Emotional burnout 1.00~4.20 2.32+0.81

2.21~3.81 3.06£0.35

Intention to leave 1.50~5.00 3.80%0.77

FA2 Adesto] WX | A = 6278(88.6%0) 0] Aek. T
282 = 578(81.4%) 0] ZeAE A 28-S wigkal ZeAlE
A A8 wiEshe tidAbe] = 527 (74.3%) 0] Atk A
DIALRA e AF Aol de BIEE 558(78.6%) 0]
At diPdAL 5 4678(58.6%) 0] 7152 S AL YL 71
o} X+ T2 AA|AFA 0] = ti AL = 6078(85.7%) o]
At didAt 5 379(52.9%) 0] 434 digtag £k,
A7 FBL AFgFAolztar Get WIEr}t 427 (60%)0]Act
(Table 2).

Uuta] S0 whe} 22x5)ske} o] Ao =& vl wgt A
A%, 4E, 715309 A, AA A, 3, AARF, Y
FA R o7 ZEEA AE 4 RSE, S 57
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2} 7t Akl AL sl 2tolE B ‘wfo] 18544 &
oF 9] 26610297 ‘w&o] F-83ltt 9] 30710327 B
o} Si9kth(z=-3.28, p=.001). tZAL] o] Ao == “alfo]
|3HA] gy o] 4.25+£0.58 Ho g ‘83l €] 3.72+0.78
AR} =Qth(z=-2.27, p=.023)(Table 2).
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(3.2010.37)7}F 58 DAI(2.86+0.40)9F <HADA|(2.89
+0.43) B} =gto) BAIH o7 FofshA] PdrhF=271
p=.052). ZAA}3]3} st dellx] 7rsAL BEA o w
£ AolE I3 A7 tlBtAIE AFEEARA(4.23+
0.03)9} fse ©A(3.93+0.74) Bt AR7FAA(3.53+
0.7D)0llX Y¥9kal(F=3.14, p=.031), AFFHP& g1
2Ard A9} f5eh GARG FEZVAANAN 7P E%kovt
(F=3.24, p=.028) 22 &9 Q9 F Z&L2 453 &, &
A, FE7TSA Q] ZSAPL AE R EAN A 9] TFSALE
o} frelsHAl WQeh(F=3.01, p=.012). ZtEA}ke] FEA o
2 o] E FRlIgh A, oA FFE AT
(3.0410.78) B} f-5¢ TA|(3.8110.63), SHTA|(4.10
+0.55), @ AZ7IEA (4.024+0.72) oA =QTHFE=7.03,
p<.001)(Table 3).
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2AN}5I5HE TS Sh91 i} ol g mete] AT
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3jsle}l oA foJdt 2o FHIAE HAal(r=-43,
p<.001) =2AL3]51e] 31919 T 22EUA tidBA H
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o} oFo] FAAAE B YrHr= 28, p=.019)(Table 4).
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Table 2. Organizational Socialization and Intention to Leave according to Demographic and Job-related Characteristics (N=70)

Organizational .
P Intention to leave
Characteristics Categories n (%) or M£=SD socialization
M£SD  zorx’ (p)  MESD  zorx® (p)
Age (year) 20~29 28.8%557  298%+0.37 4.90 370075 251
30~39 43 (61.4) 3.01+0.29 (.086) 3.96+0.81 (.2806)
>40 23(329) 3.41%+0.19 3.94%0.85
4(5.7)
Marital status Married 17 (24.3) 297034  -0.50 403087 -193
Unmarried 53 (75.7) 3.02+035  (.621) 3.72£0.73  (053)
Living with family members  Yes 41 (58.6) 3.06%£0.31 -1.56 382+t0.70  -0.01
No 29 (41.4) 293£0.39  (120) 3.77£0.87 (990
Support of family or friends ~ Yes 60 (85.7) 3.00£0.32  -0.49 3.82+0.67  -0.03
No 10 (14.3) 3.02£049  (.627) 3.60£125  (973)
Educational level A 3-year course 22 (31.4) 2.98+0.37 0.46 3.77£0.79 3.40
RN-BSN 6 (8.6) 2951019 (928) 4211012 (334)
A four-year course 37 (52.9) 3.03%+0.34 3.71£0.80
Master course 5((7.1) 3.01+0.57 4.00£0.81
Type of character Extroverted 42 (60) 3.00£0.37 -0.12 3.77£0.77  -0.28
Introverted 28 (40) 3.01£033  (.902) 3.83+£0.79  (781)
Placement of Wanted 62 (88.6) 2.99+0.33 -0.74 3.82+£0.78  -0.99
operating room Not wanted 8 (11.4) 3.09£047  (459) 3.63£0.77  (324)
Training by Yes 57 (81.4) 3.01%+0.33 -0.38 3.74£0.71 -1.75
preceptorship No 13 (18.6) 299+045  (704) 404099  (.081)
Satisfaction with Satisfied 52 (74.3) 3.03£033  -1.67 3731073  -0.43
preceptorship Unsatistied 5(7.1) 2794024  (.0906) 3851049  (.669)
Practical experience as a Yes 55 (78.6) 3.00£0.35  -0.39 3.72£082  -1.28
course of nursing school No 15 (21.4) 3.03£0.37  (.698) 4.07£050  (.201)
In-service education Helpful 60 (85.7) 3.07£032  -328 3721078  -2.27
Not helpful 10 (14.3) 2.06+0.29  (.001) 4251058  (.023)
Operation types of hospitals  All the kinds of operations 38 (54.3) 3.00%0.33 0.05 3.83%0.76 3.68
Obstetric & gynecological 13 (18.6) 3.00£035  (970) 352067  (159)
Obstetric & general surgery 19 (27.1) 3.01£0.40 3.92£0.84

x* by Kruskal-Wallis test; z by Mann-Whitney U test.
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Table 3. Organizational Socialization and Intention to Leave according to Benner's Stages of Nursing Proficiency (N=70)
Advanced Competent Proficient Expert
) beginner practitioner practitioner practitioner
Variables (n=13) (n=18) (n=12) (n=27) F P
M=SD M=*SD M=*=SD M=*=SD
Organizational socialization 3.20+0.37" 2.86£0 .40 2.89+0.43 3.01+0.26™ 271 052
Personal characteristics
Self-efficacy 4.00%+0.63 3.97+0.56 4.08+0.68 4.04%+0.62 0.10 957
Interpersonal relationship 423+063"  393+074'  364+083"  353+071° 3.14 031
Organizational characteristics
Mutual trust 3.96+0.83 3.76£0.87 3.71£0.74 3.90+0.82 0.29 830
Cohesiveness 2.50%0.56 2.21%0.60 2.67%+0.76 2.29+0.52 181 153
Job identity
Professionalism 3.56+0.91 3.09%0.69 2.97%0.59 3.27%+0.77 1.55 211
Job performance
Knowledge and skills 309£085"  317£0.10"  353+0.73"  3.79+0.64" 3.24 028
Job satisfaction
Autonomy 2.82+0.97 2.24+0.73 2.58+0.91 2.19+0.64 242 074
Hospital management system 3.08%+0.57 2.69%0.77 2.63£0.57 3.11%0.68 242 074
Organizational commitment
Incumbency 3.1340.90° 2.33+0.98 2.06+1.03" 2114090 3.01 012
Identity 2.46+0.92 2.25%0.77 1.92+0.85 2.20£0.70 1.01 393
Burnout
Emotional burnout 2.63%0.73 2.12£0.98 2.00£0.81 2.44%+0.68 1.86 146
Intention to leave 3041078 381+063" 4101055  4.02+072° 7.03 <.001

a, b, ¢ Analysis of variance with Duncan's multiple range test where values with the same superscript are not significantly different.
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Table 4. Spearman Correlation Coefficients among Subscales of Organizational Socialization and Intention to Leave  (N=70)
1 2 3 4 5 6 7 8 9 10 11 SO
Variables
r(p) r(p) r(p) r(p) r(p) r(p) r(p) r(p (P (P r(p)
1. Job
performance
2. Self efficacy 36 -
(.002)
3. Mutual trust 11 52 -
(.367)  (<.001)
4. Emotional 27 -.06 19 -
burnout (025)  (642) (123)
5.Jobidentity  -.12 02 29 -34 -
(315)  (864) (.014)  (.004)
6. Cohesiveness  -.16 .10 03 -.19 .05 -
(184)  (413) (834 (115 (710
7. Incumbency -12 -.08 -.20 -21 .01 15 -
(333)  (523) (104 (089 (955 (215
8. Hospital -.16 -.02 .03 -17 17 46 15 =
management (.188)  (843) (808) (.172) (.153) (<.001) (.215)
system
9. Interpersonal 17 23 34 -31 16 01 29* .19 -
relationship ~ (158) ~ (.060) (005  (.009) (175  (962) (015)  (125)
10. Autonomy .35 .04 11 =53 .20 -.05 .18 -.02 25 =
(003) (741  (3062) (<.001) (098 (.712) (.146)  (.894) (.038)
11, Identity -.06 -.20 -.10 -.24 .37 .35 17 18 .02 23 - -
(614)  (105) (434 (048 (001) (.004) (155)  (145) (879) (.058)
12, Intention to -.02 .04 16 28 -10 -17 -71 -20 -36  -22 -26 -43
leave (863) (745 (186) (019) (422) (173) (<.001) (105) (002) (064 (.031) (<.001)
SO=Social organization.
Table 5. Influencing Factors on Intention to Leave (N=70)
Factors ] t P Communality VIP
Job performance 19 1.34 176 .588 1.700
Self efficacy -21 -1.51 136 610 1.639
Mutual trust 31 225 028 .630 1.588
Emotional burnout =31 -2.02 048 .506 1.977
Job identity .04 0.27 .790 .585 1.708
Cohesiveness -.03 -0.20 841 055 1.526
Hospital management system -.06 -0.47 643 .085 1.460
Interpersonal relationship =23 -2.30 .025 742 1.347
Autonomy .02 0.13 895 622 1.607
Identity -24 -1.83 073 690 1.449

R’= 32, Adjusted R*= 21, F=2.79, p=.007.
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