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Perceptions on Fixed Night Shift System and Turnover Intention
of General Hospital Nurses
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"Department of Nursing, Dongguk University
2Department of Nursing, Dongguk University Ilsan Hospital

Purpose: This study was performed to identify perceptions on fixed night shift system and turnover intention of general
hospital nurses and to explore a desirable application plan for a fixed night shift system. Methods: This study was
a cross-sectional survey. Participants were 300 nurses working at one general hospital in GyeongGi-Do, Korea. Data
were collected from November 3 to 7, 2014, with a structured questionnaires and analyzed using SPSS/PC ver 20.0
programs. Results: Of the participants 73.5% had thought about turnover because of night shifts and the pre-
conditions for desirable fixed night shift system were a payment plan differentiated according to work conditions and
an adequate number of nursing staff. Economic and administrative supports like ‘raising extra-pay for night shift’
and ‘increasing the number of paid holidays’ were very important for a desirable fixed night shift system. Conclusion:
The results indicate that the most important factor for a desirable fixed night shift system to decrease nurses’ turnover
intention is economic and administrative support according to the needs of the nurses. So nursing managers need
to find a desirable fixed night shift system considering nurses’ demographic characteristics and organizational
characteristics.
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Table 2. Awareness about Fixed Night Shift System (N=230)
Characteristics Categories n (%)
Admit necessity for Yes 175 (76.1)

fixed night shift system No 55 (23.9)
Intention for fixed night Yes 50 (21.7)
shift work No 180 (78.3)
Reasons for choice of Easy to use personal (free) time 33 (66.0)
fixed night shifts (n=50) Helpful for income 6(12.0)
Less chances of contacting others (Dr. other coworkers, patients, patients' guardians..) 5(10.0)

Less workload than that of day/evening duty 3 (6.0

Helpful for family income 1(2.0)

Others 2(4.0)
Reasons for avoiding Fatigue due to broken life cycle 142 (78.9)
fixed night shifts Lower chance of using daytime or off duty time 25 (13.9)

(n=180) Obstruction to family life 10 (5.6)

Others 3(1.6)
Thinking about turnover Yes 169 (73.5)
due to night shifts No 61 (26.5)
Reasons of turnover Irregular life cycle 181 (32.4)
due to night shifts* Deterioration of physical & psychological health 140 (25.1)
(n=558) No free time or off duty when I want 121 (21.7)
Burden due to night duty 91 (16.3)

Difficulties of child rearing 25 (4.5)

*Multiple answered item.
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Table 3. Preconditions for Fixed Night Shift System (N=230)
Characteristics Categories n (%)
Preconditions for desirable fixed Appropriate number of staff 197 (27.4)

night shift system* (n=718) Expanded welfare and welfare facilities 123 (17.2)
Accurate knowledge and responsibility for patients 100 (13.9)
Differentiated salary according to working condition 198 (27.6)
Strengthen management and education system 100 (13.9)
Work patterns of a desirable fixed 2 Nights -1 OFF -2 Nights -1 OFF 24 (10.4)
night shift system 3 Nights -2 OFF -3 Nights -2 OFF 142 (61.8)
4 Nights =3 OFF —4 Nights -3 OFF 55 (23.9)

5 Nights -4 OFF -5 Nights 4. OFF 93.9)

Number of additional paid 1 3(1.3)
holidays for desirable fixed 2 27 (11.7)
night shift worker/month (day) 3 88 (38.3)
4 102 (44.3)

>4 10 (4.4)
Extra pay for fixed 250% of wage + fixed charge (10,000 won) 24 (10.4)
night shift worker/day 300% of wage + fixed charge (10,000 won) 71 (30.9)
150% of wage + fixed charge (20,000 won) 26 (11.3)
150% of wage + fixed charge (25,000 won) 25 (10.9)
150% of wage + fixed charge (30,000 won) 84 (36.5)

*Multiple answered item.

Table 4. Intent to Leave due to Night Shift (N=230)
Categories M=£SD
I won't leave my job, if T don't work night shifts 2.53+0.76

if the number of night shifts decrease 2.52£0.65
if the extra-pay for night shift rises 3.04+0.71
if extra paid holidays are added for night shift 3.07%+0.68

= /\]-—EE}(F—Z 70, p= 047) SLﬂ 0]**«1 ﬁrHL
F48L 71K 7k3AFS0] 5 vgke] 2R EE 71kl
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2514 ¢k& AP} Rl =& Ao 2 vl
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oltt gk EFelME A (F=3.00, p=.029)o] Tr«l
& o]zt vpebshi=el, $Aell 2%ake 2HEAFEel i - 9
7 WEolt A 27k BsAERY fraFtE
FH o] A3t 2 AL folatAl T Zloz vt
(Table 1).
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