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Effects of Organizational Culture, Self-Leadership and Empowerment
on Job Satisfaction and Turnover Intention in General Hospital Nurses
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Purpose: In this study factors affecting job satisfaction and turnover intention of nurses were explored in the context
of organizational culture, self- leadership, and empowerment. Methods: Participants were 286 nurses drawn from
3 general hospitals. Data were analyzed using t-test, one-way ANOVA, Pearson correlation, and hierarchial multiple
regression with the SPSS/WIN 18.0 program. Results: Significant differences in job satisfaction and turnover in-
tention were found according to organizational culture types. Significant positive correlations were found between
self-leadership, empowerment, task oriented organizational culture, relationship oriented organizational culture, in-
novation oriented organizational culture and job satisfaction. On the other hand, significant negative relationships
were found between empowerment, relationship oriented organizational culture, innovation oriented organizational
culture and turnover intention. The factors that enhance job satisfaction were found to be higher innovation-oriented
organizational culture. Lower turnover intention was shown to be positively associated with relationship- or innovation
oriented organization culture. Conclusion: Innovation oriented organizational culture is needed in order to raise job
satisfaction and reduce turnover intention of nurses.
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Table 1. Differences in Job Satisfaction and Turnover Intention according General Characteristics of the Participants (N=286)

Job satisfaction

Turnover intention

Characteristics Categories n
M=£SD torF (p) Schefté M+£SD torF (p) Scheffé
Marital Unmarried 167 2982+474  -2.302 14.03£493 2412
status Married 113 31.09+4.26 (.022) 12.65+4.29  (.017)
Religion Yes 185 30.37+4.45 0.081 13.41+495  -0.007
No 95 30.33+4.85 (.936) 1344419 (994
Age (year) <25 58 31.47+4.42 5.399 a>b*  12.63+4.621 9672 b>a*
26~30" 104 29.13+4.75 (.001) c>b*  1516%4552 (<.001) b>c*
31~35° 44 31.36+3.67 d>b*  1236+4.413 b> d*
> 36" 66 31.12%4.02 11.76+4.194
Education College” 137 30.02+4.85 1.540 13.74+4.71 5.927 a>c*
level University” 125  3043+420  (216) 13.57+451  (.003) b>c*
> Master® 14 32.21+4.73 9.29%524
Total clinical <2 58 30.78+5.17 2.085 12.85+4.85 2.963
career (year) 3~4 88 29931410 (.103) 14.17+485  (.033)
5~9 62 29.58+4.30 14.19+4.10
>10 52 31.42+4.20 12.15+4 .45
Position Staff nurse 207 30.15+483  -0.316 13.93+4.71 1.430
> Charge nurse 33 30.42+£390  (.752) 1270£3.88  (.154)
Salary Low* 115 29.37+5.16 6.176 c>a*  1386+521  3.238
Moderate” 126 3048+388 (<.001) d>a* 1346+434  (023)
High" 33 32271386 13.19+391
Very high* 6 35.00+228 7.83%3.06
Work unit Surgical unit 90 30.92+4.51 0.396 13.81+t4.53  0.745
Medical unit 61 30.30£4.59 (.811) 13.64£4.50  (562)
Outpatient department 22 30.68+3.41 12.18%+4.46
Intensive care unit 36 30.31+4,59 13.00+4.86
Others 65  30.09%4.46 13.03+4.92
Post-hoc comparison=Schefte.
*p< .05,
Table 2. Differences of Job Satisfaction and Turnover Intention according to Organizational Culture (N=286)
Job satisfaction Turnover intention
Organizational culture n (%) -
M=SD F (p) Scheffé M=SD F (p) Scheffé
Task oriented” 26 (9.1) 30.04+4.26 5.487 c>b* 14,465 41 9.862 b>c*
Hierachy-oriented” 102 (35.7)  29.11£4.69 (.001) d>b* 15.16£4.19 (<.001)
Relationship-oriented” 136 (47.6)  30.96£4 51 12.08£4.63
Innovation-oriented” 22(7.7) 32.68+2.97 12.24+4 31

Post-hoc comparison=Schefte.
*p<.05.

SEBER BT INEE NE MR R EE L
Mg Ag ATRe T 2ok ol Helwel felat djo)
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Table 3. Correlation of Job Satisfaction, Turnover Intention, Self-leadership, Empowerment to Organizational Culture (N=286)

Organizational culture

1 2 4
Variables 3 A B C D
r (p) r (p) r (p) r(p) r(p) r(p) r (p) r(p)
1. Job satisfaction 1
2. Turnover intention -.549 1
(<.001)
3. Self-leadership 273 -116 1
(<.001) (.057)
4. Empowerment 241 -.202 515 1
(<.001) (.001) (<.001)
5. Organizational culture
A. Task-oriented 308 -110 174 165 1
(<.001) (.065) (.004) (.006)
B. Hierarchy-oriented 046 .065 170 111 270 1
(.439) (.279) (.005) (.064) (<.001)
C. Relationship-oriented 327 -.338 359 213 140 .093 1
(<.001) (<.001) (<.001) (<.001)  (018) (117)
D. Innovation-oriented 592 -472 283 263 493 -.016 534 1
(<.001) (<.001) (<.001) (<.001) (<.001) (.787) (<.001)
Table 4. Factors Affecting Job Satisfaction and Turnover Intention of Participants (N=286)
Model 1 Model 2
Dependent variables  Independent variables*
B t(p) B t(p)
Job satisfaction Salary (high) 175 2.715 (.007) .088 1.614 (.108)
Salary (very high) 109 1.667 (.097) 076 1.388 (.166)
Marital status (married) 138 1.698 (.091) .083 1.235 (.218)
Age -.088 -1.054 (.293) -.100 -1.383 (.168)
Organizational culture (task) 064 1.085 (.279)
Organizational culture (relationship) 004 0.053 (.958)
Organizational culture (innovation) 510 7.100 (< .001)
Self-leadership 054 0.851 (.396)
Empowerment .040 0.636 (.525)
Model F (p) 3.226 (.013) 15.355 (<.001)
Adj. R 035 343
Turnover intention Salary (high) -.040 -0.568 (.571) .009 0.140 (.889)
Salary (very high) -.067 -0.958 (.339) -.064 -1.024 (.307)
Marital status (married) -.081 -0.973 (.332) -.034 -0.456 (.649)
Age -.203 -1.789 (.075) -.196 -1.929 (.055)
Education level (university) -.019 -0.272 (.786) -.022 -0.358 (.721)
Education level (> master) -.113 -1.573 (.117) -.080 -1.239 (.217)
Length of clinical career 137 1.318 (.189) .083 0.893 (.373)
Organizational culture (relationship) -.141 -2.007 (.040)
Organizational culture (innovation) =375 -5.327 (<.001)
Empowerment .008 0.127 (.899)
Model F (p) 2.311 (.027) 8.864 (< .001)
Adj, R 037 248

*Dummy variables: salary (low=0), marital status (unmarried=0), education level (college=0).
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