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Purpose: The purpose of this study was to examine nurses' experience of workplace incivility from coworkers, super-
visors, patients or patients' families, and doctors. The researcher identified the relationships among empowerment,
burnout, and organizational commitment of hospital nurses. Methods: The sample included 415 hospital nurses. Data
were collected through questionnaires and analyzed using SPSS and AMOS. Results: The average incivility score
was 2.94 from doctors and 2.89 from patients or patients’ families, higher than from supervisors (1.90) and coworkers
(1.87). The variables affecting burnout included direct effect of empowerment (3=-.46, p<.001), direct effect of
patients or patients’ family incivility (3=.14, p<.001), direct effect of supervisor incivility (3=.12, p<.001), and direct
effect of doctor incivility (3=.09, p<.001). The variables affecting organizational commitment were direct effect of
burnout (8=-.58, p<.001), indirect effect of empowerment (3=-.23, p<.001), indirect effect of patients or patients’
family incivility (3=-.12, p<.001), indirect effect of supervisor incivility (3=-.10, p<.001), and indirect effect of doctor
incivility (3=-.09, p<.001). Conclusion: The results indicate that incivility affecting nurses results in a high degree of
burnout and a low degree of organizational commitment. Therefore, it is necessary to assess incivility cases and
to hold workshops designed to curb incivility and establish healthy workplaces.

Key Words: Violence, Nursing, Burnout professional, Personnel turnover, Hospitals
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Table 1. General Characteristics of Participants ~ (N=415)
Characteristics  Categories n (%)
Gender Female 407 (98.1)

Male 8(1.9)
Age (year) 29.51%6.20
<24 94 (22.7)
25~30 168 (40.5)
31~35 84 (20.2)
>36 66 (15.9)
Missing 3(0.7)
Educational Diploma 181 (43.6)
background Bachelor 195 (47.0)
Graduate school 35 (8.4)
Missing 4(1.0)
Marital status Married 133 (32.0)
Single 279 (67.2)
Others 1(0.2)
Missing 2(0.5)
Religion Yes 205 (49.4)
No 205 (49.4)
Missing 5(1.2)
Position Nurse 379 (91.3)
Charge nurse 22(5.3)
Special nurse (specialist) 3(0.7)
Nurse manager 8(1.9)
Missing 3(0.7)
Department Intensive care unit 88 (21.2)
Operating room 49 (11.8)
Medical unit 124 (29.9)
Emergency room 24 (5.8)
Surgical unit 84 (20.2)
Maternal/pediatric unit 35(8.4)
Out-patient area 11(2.7)
Total career 83.54£75.00
(year) <1 39(9.4)
1~<5 169 (40.7)
6~<10 109 (26.3)
>11 90 (21.7)
Missing 8(1.9)
Present ward 455114858
career (year) <1 102 (24.6)
1~<5 204 (49.2)
6~<10 78 (18.8)
>11 24 (5.8)
Missing 7(1.7)
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Table 2. The Rank of Incivility from Coworkers, Supervisors, Doctors, and Patients or Patients' Families

Variables Contents of incivility M=*SD Rank
Incivility from Nurses backbite about supervisor. 2.46+1.01 1
coworkers Nurses backbite about other nurses. 2.44%0.99 2
Nurses scream at other nurses. 1.98+0.87 3
Nurses argue frequently. 1.77£0.80 4
Nurses revile others in the nursing unit. 1.77£0.86 4
Nurses display impatience or explode with emotion in the workplace. 1.75+0.86 6
Nurses spread rumors, 1.74+0.86 7
Nurses want to receive reward for a project, even though they haven't been 1.74+0.85 7
involved in the project.
Nurses deprive you of the prize that results from your hard work. 1.69+0.79 9
Nurses are acknowledged for achievements despite not performing the work. 1.62%0.79 10
Average 1.90%0.65
Incivility from Nurse manager or charge nurse treats nurse as a follower. 231+1.11 1
supervisors Nurse manager or charge nurse does not respond to nurses' concerns, 1.91£0.88 2
Nurse manager or charge nurse considers personal information and rumors in 1.90£0.96 3
decision making.
Nurse manager or charge nurse yells at nurse about mistakes. 1.82+£0.92 4
Nurse manager or charge nurse explodes with anger at nurse. 1.78+0.90 5
Nurse manager or charge nurse yells at nurse about unimportant events. 1.73£0.85 6
Nurse manager or charge nurse is verbally abusive. 1.67%0.81 7
Average 1.87£0.76
Incivility from Doctor treats nurse as an inferior person. 3.22+1.11 1
doctors Doctor expresses stress or anger with nurse. 3.12%£1.13 2
Doctor thinks nurses' time is not important, 3.02+1.10 3
Doctor yells at nurse about an unimportant event, 2.86+1.07 4
Doctor yells at nurse about nurse's mistake. 2.86%+1.11 4
Doctor engages in verbal violence. 279+1.13 6
Doctor does not respond to nurses' concerns, 2.77%0.99 7
Average 2.94%0.90
Incivility from Patient shows anxiety and impatience. 3.46%0.98 1
patients or Patient expresses anger with nurse. 3.32%£1.10 2
patients' families ~ Patient insists on pursuing unreasonable requests. 3.25+£1.05 3
Patient does not trust nurse's information and asks for confirmation from 3.01%1.12 4
another person in authority.
Patient treats nurse as an inferior person. 2.90%+0.98 5
Patient talks with doubt about nurse's ability. 2.81+0.97 6
Patient insults nurse. 2.76%+1.01 7
Patient treats nurse as inferior to him or herself. 2.59+0.96 8
Patient verbally attacks nurse personally. 2.49%+0.95 9
Patient criticizes nursing care. 2.40£0.86 10
Average 2.89%+0.80
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Table 3. The Hierarchical Regression Model of Organizational Commitment

Variables Variables B P Adjusted R? AR F change
1 Step Age -13 .020* .03 .04 6.35"
Marital status -.06 .200
Position 13 .004*
2 Step Incivility from coworkers .05 351 .10 .07 8.13*
Incivility from supervisors -.09 071
Incivility from patients or patients' families .08 115
Incivility from doctors 01 .798
3 Step Empowerment 15 .002* 18 .08 42,67
4 Step Burnout -51 <.001 34 16 100.37*
R change.
*p< 05; ™p< 001,
Table 4. The Path Analysis of Workplace Incivility, Empowerment, Burnout, and Organizational Commitment
Variabl Can . Standardized  Standardized Standardized e
ariables ategories
8 total effect (3) direct effect (B) indirect effect (3)
Burnout Incivility from supervisors 17+ A7+ - .38
Incivility from patients or patients' families 22 22 -
Incivility from doctors 16% 16% -
Empowerment -.40% -.40% -
Organizational Incivility from supervisors -.10** - -.10** 34
commitment  Incivility from patients or patients' families =12 - .12
Incivility from doctors -.09* - -.09%*
Empowerment - 23** - - 23**
Burnout =58 =58 0
SMC=Squared multiple correlations.
*p<.001.
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Figure 1. Revised model for study of workplace incivility, empowerment, burnout, and organizational commitment of hospital nurse.
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