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Change Commitment and Learning Orientation as Factors
Affecting the Innovativeness of Clinical Nurses
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Purpose: The aim of this study was to identify the effects of change commitment and learning orientation on the in-
novativeness of clinical nurse. Methods: The participants in this study were 268 nurses, working in hospitals in Seoul,
Gyeonggi and Gangwon Provinces, and Daejeon City. Data were collected from June to August, 2012. A structured
questionnaire was used for data collect and data was analyzed using the SPSS/WIN program. Results: The most
significant predictors of innovativeness were education, normative commitment, continuance commitment and learn-
ing commitment. Continuance commitment negatively correlated with innovativeness. Conclusion: These findings
suggest that nurses' commitment to change and learning commitment were strongly linked to innovativeness.
Management-level workers in these hospitals should have the skills and strategies to promote commitment to change
include developing positive expectations about change positive outcomes.
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FaldFeleh= 7id ZTd o] 719 gl
ZA}ol| tsf) 22 7H L?‘?}iq o)A} T A =] A
T2 u|slt}(Scott & Bruce, 1994), A1AJ3ke] Mg g gl
© 2 W37 2t)4(Hong, 2010; Lim & Yun, 1999), ¥}
3}t Bj=(Cho, Choi, & Shin, 2011), g}5%2](Lee, Lee, &
Chung, 2009), 248553 (Cho & Yun, 2009), SH5A18F
A(Lee, Lee, & Park, 2006) 5-2] W=7} & Alo]| &J3FS u[x]
= 8glo= RuE qlrk. A%k A agl F it
Harg Wsle] gt Bl == WskE ¢ (change commitment)
7 A A7 Ik B 4 dth(Herscovitch & Meyer,
2002; Ji & Seol, 2004; Park & Yoo, 2009). 53], Herscovich
9} Meyer (2002)= ZA 7] Wzl 5S o =sl=d] ¥
QS Fagh Ae) g hetar shgiet. WskE ol 22
slell thgt = 08 2oz AA7} obd Wsleh= dF ol
gt B s Weln, 2AHstke] A3 s $l8] a7
== dde] FFel Eﬂo}q ZATFALE0] o] thsl 533t
EE=dEE £ & Yth(Herscovitch & Meyer,
2002). MsHEYS 24 —1 %‘Q, A&A &9, TEA EY 5
Al 742 3H91 @Yo m A3 Eo] et A wskHES]
THQIelA E2A e o] gk =2, A Al 7]eks
L Wste] tiate] AAA 02 A hstarat sk= AolH, 1t
2 WH3kEqle Wt sl o F2hS Zhal wistel| F3tsh=
Zg watn], 2|52 HIHE¢2 Ado W2 ]85 <A
sho] W3} FX18-5of il #elgle] =23 A4S frAlehe
= H=2 & 4 3th(Herscovitch & Meyer, 2002).
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T #8 As AEshaL 286k S vtk (Sinkula,
Baker, & Noordewier, 1997). & QoA 2] e3R8k
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£ AFAE Sinkula 5(1997)0] 7L SEAFE =7
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G*Power version 3.1.5 (Faul, Erdfelder, Buchner, & Lang,
20095 ol-8s3itt. S 3AEA S f3l Al 15 oF «
=05, A9 90%, &7} Z7|(effect size)E 0.15, ZHYHS
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A&A=11¢] Cronbach's a =71, 7% &%1¢] Cronbach's
a =.700]tt.
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ol tfsto] =8-2917H= £JnIgek(Yoh, 2009).
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9] H9Es oM Jd Wl o2 7YY fFE A4
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Cronbach's

1. CHARFO) U S

=y | o

B A7 tdRs F 20870l o, FEAge 35.28
+8.99MIE, 414 o’do] 8178(30.8%0) = 7} Bt A&
ZFelE 71&0] 1279 (47.6%), v Fart glrkal oiget
o] 12373(46.6%0) 2 7P Bkl 7157t 7478(28.0%),
Al 379(14.0%), Sl 3078(11.4%) 2] ol Slct. a-&A
== s E Yol 1019 (37.9%) 2 7P Bk, 455
A AAAZE 9478(35.4%), WZHAIZE 698 (25.9%) o] ATt
dArEe] ZHEEELe 13.10£9.14d0]a1, 10 o]/do]
1489 (55.9%) 02 717 wgict, didate] ot gt

o|ar, e dukts AP} 1779(66.5%) 2 713 wgtch
(Table 1).

tPgAte] MalEq] A= #A% gur A W3H=9l o] 3
T 53 Tl 3.42+0.36% 0100, 319 JoH Hre
AR B9 3.77£0.534, X&) %%1 3.03+0.614, 784

B91336+0.54802 7‘@24 E9Jo] 71 =7 VebTh

tldAte] SRS g A, A SR 3
2 573 7ol 3,360,477 0190, HIHZE- 3.50+0.56
A, e 3.4310.54%, 714 3.1910.53% o= o
Bt} EAAEke 53 vkl 3.40+0 489 02 Yehgtt
(Table 2).

kl":}. A 7& ARS- 5‘_451 ARE B, AFo| W5 (F=
19.08, p<.001), AFAET} HL5E(F=31.19, p<.001),
SRAEe] WLSFE(F=1279, p<.001), A7} =42
(F=33.39, p<.001) AlAdgo] frofeiA 2 A2 2 Vet
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Table 1. General Characteristics of the Participants (N=268)T

. . n (%) or
Categories Categories M+SD
Age (year) 35.28+8.99

22~25 33 (12.6)
26~30 71(27.0)
31~35 50 (19.0)
36~40 28(10.6)
>41 81 (30.8)
Marital status Single 140 (52.4)
Married 127 (47.6)
Religion Christianity 74 (28.0)
Catholic 37 (14.0)
Buddhism 30 (11.4)
None 123 (46.6)
Education Diploma 81 (30.5)
Bachelor 101 (37.9)
> Master 84 (31.6)
Work unit Medical general unit 69(25.9)
Surgical general unit 94 (35.4)
ICU/ER 32 (12.0)
OR/Anesthesia 4(1.5)
OBGY/delivery room/ 33(12.4)
pediatrics/neonate room
Other 34 (12.8)
Length of clinical 13.10+£9.14
career (year) <1 9(3.4)
1~<3 19 (7.2)
3~<5 26 (9.8)
5~<10 63 (23.7)
>10 148 (55.9)
Employment Fixed 258 (97.0)
status Non-fixed 8(3.0)
Position Staff nurse 177 (66.5)
Charge nurse 45 (17.0)
Head nurse 44 (16.5)

T Missing data excluded.

Table 2. Degree of Change Commitment, Learning Orienta-

tion, and Innovativeness of the Participants (N=268)

Variables Components M=*=SD

Change Affective commitment 3.77%+0.53

commitment Continuance commitment 3.03+0.61

Normative commitment 3.36+0.54

Total 3.42+0.36

Learning Learning commitment 3.43+0.54

orientation Sharing vision 3.50£0.56

Openness 3.19£0.53

Total 3.36+0.47

Innovativeness 3.40+0.48
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Table 3. Differences in Innovativeness by Participants’ Demographic Characteristics (N=268)
Innovativeness
Categories Categories
M=£SD tor F p
Age (year) 22~25 3.06+0.45" 19.08 <.001
26~30 3.25+0.37"
31-35 3.29+0.45"
36~40 3524044
>41 3.70+0.42°
Marital status Single 3.31+0.45 -3.31 .001
Married 3.51£0.50
Religion Christianity 3.41%+0.55 0.23 878
Catholic 3.43%0.560
Buddhism 3.46+0.41
None 3.39+0.43
Education Diploma 3.22+0.36" 31.19 <.001
Bachelor 3.31£0.42"
> Master 3.7140.49"
Work unit Medical general unit 3461042 0.42 838
Surgical general unit 3.37£0.52
ICU/ER 3.35+0.49
OR/Anesthesia 354044
OBGY/delivery room/ 3.421+0.55
pediatrics/neonate room
Other 3.42%+0.45
Length of clinical career <1 3.07%0.56" 12.79 <.001
(year) 1~<3 3.14%+0.37"
3~<5 3204037
5~<10 3.24+0.39"
>10 3.58+0.47
Employment status Fixed 3.41+0.48 1.17 241
Non-fixed 3.21+0.49
Position Staff nurse 3.26+0.44" 33.39 <.001
Charge nurse 3.58+0.41"
Head nurse 3.81+0.43°

a, b, c: Scheffe test,

of 341992l heralo] Aol S TIAE Ao
Uebsiet
= o

27o] A 2ToTkE 2ATAUS0] Wato] g
Aapolut 371) Beol eulo] 712 ke Fagch
HA9] e GAal7] olel Hlolth, ool & Aolr
W Rk EAR] BT} SHAa, HAS A vt
a1, ZEEAE AZtshe WEkE T s ale] HA14
of WAk JaE stetstr] $istel A=Hgict.
A7) WslEele s Te TlEee Wit

0
O

3.427% 0 2 ZA5]o] Cho 5(2011)2] Aol et 3.274
o Hsto] thA H& oIt WskESlY] 19 T 7
A WHskEqlo] 377402 7MY w2 3hg Kol whd, 7f
HA, AEH BsHEqle iAo s v s el &
3], A&A HalE gL 3.035 0% JjHos e g W
%tk ol Cho 5(2011)2] A-ollx] AAIgH ufe} 2Fo], 111
A Y] B9 22T LE] Wzt tite] o ¥ ks =7
A}, AEH &40 3¢ Hstel| F3etA] o YT we
H]-go] EtaL A7}ste] o] T w7} ArA o= v e}
@ Zo 2 ST 5 ot wskEe A Hste] AAFA<l
S A8l 87 == R PFel thate] HUE ol F

A= ke 3 e HlE2A dubz B9 mdg shtoe
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Table 4. Correlation among Change Commitment, Learning Orientation and Innovativeness (N=268)
Variables 1 2 3 4 5 6 7
1. Affective commitment 1.00
2. Continuance commitment -15 1.00

(.011)
3. Normative commitment .38 18 1.00
(<.001) (.003)
4. Learning commitment 36 -14 36 1.00
(<.001) (.022) (<.001)
5. Sharing vision 43 -.23 .37 71 1.00
(<.001) (.001) (<.001) (<.001)
6. Openness 34 -29 21 53 01 1.00
(<.001) (<.001) (.001) (<.001) (<.001)
7. Innovativeness 26 -17 32 .32 33 .19 1.00
(<.001) (.005) (<.001) (<.001) (<.001) (.002)

1=Affective commitment; 2=Continuance commitment; 3=Normative commitment; 4=Learning commitment; 5=Sharing vision; 6=Openness;

7=Innovativeness,

Table 5. Hierarchical Regression Analysis on Innovativeness (N=261)
Innovativeness
Variables Model 1 Model 2 Model 3
B SE P B SE P B SE P

Marital status (unmarried) .09 0.06 143 .08 0.06 195 .09 0.06 147

Education -.24 0.09 .010 -24 0.09 .009 =25 0.09 .012
Diploma -.20 0.08 011 -19 0.08 .012 -.19 0.08 014
Bachelor

Length of clinical career .02 0.01 .018 .01 0.01 .052 .01 0.01 057

Position -.09 0.14 515 -.05 0.14 752 -.04 0.14 792
Staff nurse -.07 0.10 505 -.07 0.10 496 -.07 0.10 501
Charge nurse

Change commitment .05 0.05 386 .04 0.05 509
Affective commitment -11 0.04 011 =12 0.05 011
Continuance commitment 15 0.06 .010 12 0.06 032
Normative commitment

Learning orientation 15 0.07 .027
Learning commitment -.02 0.07 816
Sharing vision -.08 0.06 193

Openness

F=1443, R’=25, Adj.R’=24 F=1175, R’=29, Adj R’=27

F=9.45, R’=31, Adj R’=28

SE=standard error,

= =1 —1
T3t 294 WskE t}%
7|9k Wzt FE& vigtEE #%
Hslol] w2 o F3t 244

Zell 71z
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Zefsl7 )= Fhepar A48t et. ke A }
7} vdstol] thato] T2 Rl ZIthE A7) a1A) 8= 2
o= Wzt tiste] YT wl rhssiriar AlAlstaL %
(Portoghese et al., 2012).
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Aol 9= M2 A4 52EE /dshs Y92 4
2J5}4] Choi (2004)2] 97l B8}, 54 A2 ZA3s}o] 354
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