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Relationship of Followership to
Organizational Commitment, Job Satisfaction,
Turnover Intention, and Customer
Orientation in Nurses

Lee, Young Sook' - Jung, Myun Sook?

' Referral Center, Gyeongsang National University Hospital
? College of Nursing, Institute of Health Sciences, Gyeongsang National University

Abstract

Purpose: The purpose of this study was to identify the relationship among followership,
organizational commitment, job satisfaction, turnover intention, and customer orientation in
hospital nurses, Methods: The participants in this study were 210 staff nurses in one
university hospital, Data were analyzed using frequency, ANOVA, Pearson correlation
analysis, and stepwise multiple regression, Results: Followership had positive correlations
with organizational commitment (=46, 0¢.001), job satisfaction (=41, p{.001), customer
orientation (r=.47, p{.001), Followership had negative correlation with turnover intention
(r=-.23, p(.001), The factor of followership influencing organizational commitment was
active engagement, and this factor accounted for 23.3% of explanatory power, The
factor of followership influencing job satisfaction was active engagement (F=45.00,
p<.001), and this factor accounted for 17.8% of explanatory power, The factor of
followership influencing turnover intention was active engagement (F=19.69, p{.001), and
this factor accounted for 17.0% of explanatory power, The factors of followership
influencing customer orientation were active engagement (F=5138, p=.004) and
independent, critical thinking (F=24.55, p=.011), and these factors accounted for 22 1%
of explanatory power, Conclusion: Findings indicate a need to develop followership to
promote organizational commitment, job satisfaction, and customer orientation and to
decrease turnover intention in nurses.
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Kim, 2009).

PoxAe dY9FAMEE o TEEA Y JA Qg
30-40%% AAEtaL Qlow, H UAXolM ojgin|atel Hstar
e AEZ oA ¥l AT An|x deof A el F
Q3% %S m)x| th(un, Han, Lim, & Kim, 2003). wlehA

% 1S N7 QeEixe Ttz 9
#e|7} Aol
dukzld v FAF] Fo| F
of TAY o] duztsAlel ZEe(followen)E T-4E o]
glthKoo & Choi, 2000). ZZox H1 AYAE Astus
Z9leb dglo] tiFREe] AP FEde 9Fg skal e
™, 53] AZAEL YUR BliE ARIED 2242 Hys
AlZbo]l o t}(Cavell, 2007).

Kelly (1994)= AAHOZ Ao e izt 7]dshk=
AL 2000]3L T YA 80% J—i %’—Ml ofafjA] o] FolA]n
|24 2d il?‘rh HBAQ] Z27} 229 Aed o
Ak %Pﬁiﬁ}. gk vt o g &%
gk TS %“‘LE} e oo JFHS o] He 22
Al EAel wet 2 e Ayt wieda & Sl
(Kelly, 1994).

ZEoold TR} 2riet A 2o BERE GAsI
ol SHA Ataek A54 Fojr d3E Fdste Aotk
(Choi, 2001). Kelly (19949% Z2HE9] At} PFALS &
Mgk A, FIARl FR o] A gL ,

PFHTFL 454 FAE v st IS F ¥4
o= FE3

Kelly (1994)% 224 gk 7o $273S AXsHaA
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FRie 249 ATRE ofsfstan ekl Arsior &
Z23 Molgtm 391em, shin (2004)e 25+ oW &
S8 2Rk Egd 2Ae AHAd AL el ofAl=
old IR29s SAT Wt EelAor & Aolgt #4319
o 3 g aAFA Sl Thaabe] o3to] W AiHA
1}

Az Aol Axagld Fa8 P AL JA(un 5,
2005), 4Rk FZARQL ZE 9] Adto] Ao g ATt
A EFQlen, o vt e x¥o] Aol A
8t 4 QJth(Han & Kim, 2009).
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A3 AR g ARREHI e 2AEY, AFUE, ojFdw
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VEEA BRANG 2HEY 2 4TS 2
2 25 Bege 2AB0 ArnEd gEe e
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ek, ool Aol 2] FHUIE T A
g Wil o%, 298 O] A9 AFHL A 2e
A4S ou]dltH(Tett & Meyer, 1993), ZTEIZA
& Kim 5(2009)¢] dAFex Z2HHS 21 EY, ¥
= AAA 9FE A olFYmde ¥4 g4I nHE A
o RIsigltt. 2AFAHAL 719 el APAY I
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Aol e =89S 7170 viAAY=
HAAO 2 (Mowday, Steers, & Porter, 1979), ¥ AFox=
Mowday 5(1979)0] /&g 2= 4 =75 Lee (1998)7}
azAd g 4 - Badt =70 s A3 HFE on|
gt

o

Aneizoldt Jle] A% s AT gl BEeA,
woh A% AW Wb A A e $9E Az

(Shin, 1988), ¥ oA Stamps, Piedmont, Slavitt9} Haase

(1978)7} JRtst ARwZE ZATCTE park (1997)0] F4-H
o =5 AMEEtY S A5E onsitt

4) o|=lo|=

ol FAMe] 22 FAAoIE EIEka HA A
e e ox, AL wW] A AFetn A 2
A7+ o Z(Tett & Meyer, 1993), ¥ AToA= Mobley (1982)7}
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190 olgs - FH=m

O

& frelseE 05, AAY 90, AV IARM Y FE
Ar1Ql 15, AwiSg 1070(debd B4 i, AFA 2 v,
N, 593 Al UhE AFsEe o dag Hih 3R
27191 147988 Pol B AT A3 RO A7 EAF
ARF #AE $lg AT FVER = F §itFaul,

Erdfelder, Buchner, & Lang, 2009).

3. 9T =7

'1) ELEO_IA|

elly (19947} 7Wet 2294 SH=TE shin (2004)0] A
4% 208%e] =78 £ ¢ :rLX}S’Jr bssh wg 1%le] A7 o
el 5l gtAl gole 4N FAsk AREIIE. ‘2A
& &0l WYer —’F@o}%‘dﬂr. SHA, AldAAaL 1089,
A2 ZFol 1029 54 Likert A=A HE I¥A Iy
7b A, e 2E9TE sies Aavt e 2R
Ee AE rdt. =T AFEs shin (2004)9] ATl
A] Cronbach's a= 860|913, & <AFo|A= Cronbach's a= 90
ojgitt. a9 AR EHH, HBHALAL Cronbach's e= 81

[¢]
ojglon], A=A o] Cronbach's a= 860]Tt.

o

Mowday 5(1979)0] 7jisl 22&Q 24 =FE Lee (1998)
7b xzEAe B £A - BHAe 158 =FE B A7}
k58 w1910 AT tidRke] B Bl ol U &
ko] ARg3EILh 29A EolA AFE ol o T
AEER AT 2 2L Likentd 5% Hrg ‘A3 O
22 gt 1ol Wl ag sygo g Hal EerE 23
Y Al 22 e gt AT 2FEE Lee

(1998)2] AtolA] Cronbach's e= 910]93, E Afor=
Cronbach's = 870]%it}

Stamps %(1978)01 e ARt SHETE Park (1997)
o] FARAZ 2088 =TFE E AfAe} ﬂz@} g 19l
o] 7 uidzte]l A4 B FH-HA3 S AT T
AbelAl 27 EE AFPErE Us g 8 dAREAAIAI
B A7 didztel s AAT 9A] ol TIAlA 8T EHE
AEE JRoF UR gobela A8k 7 B3 Likertd
54 xR WE o34 oo 17%1]*1 HHT agtf sHes
A& njgitt. 574
T AFEE park (1997)9] 04—?01]*1 Cronbach's a= 760]%}1

A7t wess ARuE 4wt %
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3, B Ao A= Cronbach's e= 710|31t}

4y o|xlo|E

Mobley (1982)7} 7Hitek o]Zole ZHE=E Moon (2010)
o] ZtzxAe| BA 4. Bast swFe =5 ARSI
S Likertd 54 HERE [ 23A gy 14elx] v
aF sHoR At E&7E oFor Fut & A
oty EAHETY AlFEE Moon (2010)8] ATolA
Cronbach's a= 830]%]aL, B o)M= Cronbach's a= 799]
At
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Martin (1987)0] 7|st ARG ©FE Ha (2008)7} 98
71H FARAIA AR 72 =75 ARSI 4 23S
e 23R gy 17“01]*1 e 2y sger Haul =&
S}k, Ha (2008)9] AollA 2l

91°]M57— % ATLo| A= Cronbach's a=

52 AAAPHo| &
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1) 7tsAke] dvby B4 Aol MR k&3t

2) t3Are) 2R Aes HdF ZFEAUAE ASSHT

3) ksAbe] dEHA EAo] wE Fa 9o oA test,
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AZ Tobstr] Y3l Pearson's correlation analysis® A
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5) w294l PuZ, odes 9 wANPA
gletslr] 9l Stepwise multiple regression
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Table 1. Differences in Followership by General Characteristics

Followership n (%) Independent, critical thinking Active engagement
Characteristics ° M=£SD torF p M=+SD torF p
male 4019 3.32+049 3.35+0.31
Gender female 206 98.1) 2 99+0.42 130 282 3.00+0.44 160 200
(05 7 (31.9) 0 89+0.43 3.00+0.39
2599 © 6 (410) 2 99+0.40 323 013 3.07+0.39 3.64 007
Age () 30-34 ° 8 (13.3) 3104037 3.15+0.44 a(d
35-39 ¢ (11 0) 3.16+0.33 3.30+0.53 ale
>40 © 6 (2.9) 3.30+0.81 3514074
. married 2 (048) 3.09+0.38 3.06+0.42
MBS BEE e 158 (75.2) 2 97+043 1.91 059 3.04+043 3.1 002
Christian 5 (119 2 99+0 56 3.11+0 54
- Catholic 13 6.2) 2 94+0.37 3.03+0.35
Religion Buddhist 3 (20.5) 3.10+0.39 0.85 A% 5035 0.53 113
none 129 61.4) 2 97+0.40 3.07+0.44
. college * 134 638) 5 94+0 41 3.05+0 41
E‘V"Zfa“"” university ° (28 6) 3.06+0.42 ‘;-?01 D 3.1140.46 iil I
>master ° 6 (7.6) 3.23+0.43 3.40+0.52
VG @ 134 (63.8) 2 96+0.42 3.00+0.40
Career 59 ° 1(14.8) 0.93+0.34 207 062 3.04+0.35 333 o011
(1) 10-14 © (14 8) 3.12+0.37 3.19+0.53 a(d
>15 ¢ 4 6.7) 3.16+0,58 3344056
. Charge nurse 6 (2.9 3.00+0.68 3.20+0.57
Position Staff nurse 204 (97.1) 3.00+0 41 001 968 3.00+043 043 081
_ 2000-3000 * 123 (58.6) 2 96+0.43 3.05+0.41
Zq%agéolncome 3000-4000 ° 2 (24.8) 2 96+0.35 S e 3.04+0.39 223 D02
i 4000-5000 °© (12 4) 3.16+0.37 3.08+0.50 b
Y5000 ° 9 (43) 3.32+065 3.52+0.63
3 tokor, Fue Furt A e 3,100,449 AR HAFL 3.05%0.400] Atk

280090, SHAHE 53 Tkl 63.8%E W WS A 3. ek EMof| M2 2N MT

At Q. AdE BAEAE 97.1%2 B ARk

glen, ¢%2 2000-3000%H10] 58.6%% 7HE Wkl thaol dnb 540 mE ZEHA AET Table 17 2t b

3000-4000%F10] 24.8% FERSATE, 5740l e ZEAN AL AolE JAEE o] A
o A%, o8, A Tl weh v, 537 AR Gl

2 ZRMo M ANOVA EAolM= Folg Zols Heloy AR A o
Briek el He frofgh ApolE HolA| dgltt. shAn

o

st ZE2AN AT Tetsl] fls) FAEsAsE 7 2% steolie g o] o] AFUESTET T2 o2 e
o &l s H=2 A3 A7 HEHT BFHAXRE Table 2 stk A54 Zo Jdele I, A, g, AE, A%
o} 2o}, 5ol wet freofgk Aoyt e AR uEhgth ARERA A

ZEHe JodR v, 594 Alae 3.0010.42, A= HSA e 35404, 40-45419] A= 254 wwk Ay

Bt e o veon, dedas dgtdelde] A
Table 2. Level of Followership (N=210) N ASE HERRCH = Bl ool S
2R oA 2o Aow vrhgth AddAE 159 oy
Variable Component M=+SD
A=A D 2
FO”OWGI’Ship 305i040 O] Sl{j U]E’_}Eq ,'—E{-Z,' 0:17]' JL7] L]-E]—M_Q_U:L \__O B2 SOOO
Independent, critical thinking ~ 3,10+0 44 7l ol 2000-30009+)3 3000-40005+¢] thAAET} 2 =37
Active engagement 3,10+0 44 A7} o Aoz Yehgth
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Table 33 Zt} @RI 2H=Y e FolF = da
BAZE AN (=46, p<.001), HFE(=41, p<.001), A
AF3(=.47, pO0DF A FHBAT} = AR YES
] ool E(=-23, p(.00DSHE FH JRAAE JehAIch
2o kel F v, SHA Al g9 A W
el dEaAs AvEE 2HER0=38, p(o01), HAFHS
(r=.35, pC.001), AAFA (=43, pC.00)F o3k A2 A
WAE Bont olFelmel= FAAA7F et edgiet
2 add T HSH e 0304‘4 Al ko] A
FAAA NN E ZAEY(=.48, p(.001), ZFHZ(r=42, p(.001),
WA (=44, p(.00D)F} W3] froldt A FHAAS B
Ao, olH e (r=-29, p.oonsh= 4 FABATE = A

()]
E
Hu
0
ok o>
o
P
|
i
(*]
|
Ol
i
=
IR

RN DA Hol 2HBQ, APUE, oFow

=1}

=

TAAGHS] WA 9T AEE dohns] Sla EHARY
Q H

2 MA@ AE Table 49} Ltk BHEWSQ Ay B4

Table 3, Correlations among Research Variables

FE UrdsR jEslgon, olE Uik 54 ey 29
Aol FAQRI vHA, 5YA Alaet H54 FolE ST
2 3t 7 fFEe] FH5Hpd vAe JFES 24319
SHu o] AudAs B4 @ A% A sonut
o7 Yt A2 58, ke 5Y8E g8 23 ¢
Hl St&(Durbin-Watson)  FAIFe] ZAEY 185, i
1.98, o]#|ol% 1.82, AAAZA 1,982 20 7}7] wldel A
713 74]7} ZA5tA gk}t FaFeHA| (tolerance):= . 92- 992
0.10]7% e 38 AE (gt ke e %
<317 9—]55} AEA, oartel A, Sl TR B
ste] 3RS AN

ZAEY %74]7513_?_ frofsiAl dFE wAE 89S A

Uoam 2 rlo
rlo

D oF, JH am

J

=

o5 A

26.0%c},
2 Z(p=-38, p(.001),
=15, p.o0DSR o] MwEe 20.0%%ch
Fefell dFE viAE 9o

w2 Ealle AFAL(B=.22, p=.011),

, A8 (B=-20, p¢.001) 22 ©]
27 S/oMD} X—H —é o el dFE mAE &
ZJ(B=.37, p(.001), A&H(B=.20, p{.001)L.
ojF o =e] FofFtAl

Qolo

T

He 26.3%2 Vel

=
—

ZE(B=-.18, p(.001),

o]

‘O
ks

A a3l

A8

2 DA
oz= 1417(4 i]-o:](ﬂ= 25, ol 004)
2(p= .20, p=. 001)&

BazAdN 23] BAY HEE dets,

(N=210)

Organizational commitment

Job satisfaction

Turnover intention

Customer orientation

Variables
r p r p r D r P
Followership 46 ¢.001 A ¢.001 -23 (001 47 ¢.001
Independent, critical thinking 31 ¢.001 35 ¢.001 -13 057 41 (.001
Active engagement 48 (001 42 (001 - 29 (001 44 (001
Table 4, Results of Multiple Regression Analysis (A=210)
Variable Independent variables B R? adjusted R? E P
Organizational commitment Active engagement 47 23 22 63.18 ¢.001
Career -20 27 28 3918 ¢.001
' ) Active engagement 37 A7 A7 45,00 ¢.001
Job satisfaction e 20 6 04 3128 (001
Active engagement -38 08 08 19.69 ¢.001
Turnover intention Yearly income -15 A7 15 18.04 ¢.001
Career -18 20 16 1487 ¢.001
Active engagement 25 19 19 5138 004
Customer orientation Yearly income 20 24 23 32.66 001
Independent, critical thinking 22 26 25 24 55 011
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BEsis 2HBYL JyREge) g A7} ool

A; glot EszAe ] AP ok FEF YHH, Ee
4gs Weel AXBeel 2o BVl HD s BsAl)
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ek E4o whE B AR AolE wul W, %
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A v dRmEg se Aok uehtov] sz g
dopgo] ARThZRL fofsh] Ee Aoz Uehgh Aol
A 159 ool 59 mlwk A3 Felh w7 Uehsto

u, 3B 50008k o]ido] 2000-3000%H 3000-4000%HY h
AAEG AS4 Forh 12 Aew yeht steo] xiu, A
3 Y, dio] e 7+3AP} BRYHO| B Aog Uwt
o oloh 22 A= Han 5(2007)9] ATl 354 o],
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4
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whE 3
o ek A, 594 ARE SuN Fojal givel 4
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A BRANS PINL 5 UES ASH BAL 71

AAAZE Sl AR vehdth 2294l s ddd 248
Ao AHel FHAFAAE= H3AE e 3 Hand Kim
(2009)2] 9372k Koo} Chio (2000)¢] 9I7e} dxehs dAS
Btk AT Seeley (2000)9] 214 ALE o= g A
Tl A=A ook zHEYe] JudArt o & A=
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AL e 2 & o 97 (Han & Kim, 2009; Koo & Chio,
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e 73AE gdeR @ ATe flov BT Ho’l Kim
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