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The Effect of Nurse’s Emotional Labor on Turnover Intention: Mediation Effect of Burnout and
Moderated Mediation Effect of Authentic Leadership

Na, Soo Yang' - Park, Hanjong’

'College of Nursing Science, Kyung Hee University, Seoul
“College of Nursing, The Catholic University of Korea, Seoul, Korea

Purpose: To investigate the effect of nurses” emotional labor on their turnover intention that was mediated by burnout and to examine the mod-
erated mediation effect of authentic leadership. Methods: A total of 227 nurses working at two general hospitals in Seoul were recruited from
March 21 to May 6 in 2016, Emotional labor including surface acting and deep acting: burnout factors such as emotional exhaustion and per-
sonal accomplishment; and turnover intention were assessed. The data were analyzed using SPSS 22,0 and SPSS PROCESS macro. Results: Sur-
face acting significantly increased emotional exhaustion and reduced personal accomplishment, Deep acting significantly increased personal ac-
complishment, Emotional exhaustion significantly increased turnover intention. Conversely, personal accomplishment significantly reduced turn-
over intention. Surface acting had an indirect effect on turnover intention that was mediated by emotional exhaustion, Deep acting had an indi-
rect effect on turnover intention that was mediated by personal accomplishment, Authentic leadership had a moderated mediation effect on the
relationship between surface acting and turnover intention that was mediated by emotional exhaustion. Conclusion: The findings of this study
indicate that the establishment of strong authentic leadership by head nurses would help nurses reduce their burnout and turnover intention.
Conducting intervention studies would be also important to promote better work environments that would enable nurses to fortify the positive
aspect of emotional labor and to reduce their burnout levels,
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Figure 1. Conceptual framework of this study.
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Table 1. General Characteristics of Participants

corrected bootstrap CI (0.174, 0.364)7} 02 g5k QIR kol &

Rl R Fie-  SIoi9ickFigure 24). 28k-50] Esleh oxlolwe] TN

ArodF el izl axt= 00322 Bias corrected bootstrap CI

(N=227) (0000, 00897} 05 xFslar o] Folsir] gttt (Figure 2B).
I

W50 UHPIe} o)== 0] wACIA Y arde] mivl ezt

Variable Category n (%) M SD
Gender Male 2 (0.9
Female 225(99.1)
Age (yr) <26 59(26.00 3222 6.53
27~30 53(23.3)
31~36 56 (24.7)
>37 59 (26.0)
Marital status Single 124 (54.6)
Married 103 (45.4)
Religion Yes 100 (44.1)
No 127 (55.9)
Education Diploma 31(13.7)
>Bachelor's 196 (86.3)
Total career (yr)  1~3 58 (25.6) 9.11 6.45
4~8 60 (26.4)
9~13 51(22.4)
>14 58 (25.6)
Shift 3 shifts 185 (81.5)
D or E shift(s) 3(5.7)
Night shift 4(1.8)
D shift 25(11.0)
Department Medicine 64 (28.2)
Surgical 72 (31.7)
Outpatient 1(4.8)
Special unit 31(13.7)
Oriental medicine 44 (19.4)
VIP ward 5(2.2)

+= 0072 Bias corrected bootstrap CI (0029, 0.180)7} 0= =3t
3l Qo] FofsiA] Etth(Figure 20). AR =S Uy} of
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and Appendix 1). glEo], FHa37} 21zl njx]= od5kolA
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D=Day; E=Evening; M=Mean; SD=Standard Deviation.

Table 2. Means, Standard Deviations, and Correlations among Turnover Intention, Burnout, Emotional Labor and Authentic Leadership

(N=227)

Variable M SD 1 2 3 4 5 6

1. Turnover intention 4.10 1.07

2. Emotional exhaustion 3.57 0.59 S51***

3. Personal accomplishment 3.38 0.43 = 24%** -23**

4. Surface acting 3.45 0.73 i 37 -17*

5. Deep acting 2.91 0.70 .00 .08 23** 18**

6. Authentic leadership 222 0.68 -1 -.15% 14* -.05 14*

7. Career 9.1 6.45 - 48*** -.18** 18%* -.03 05 13*

M=Mean; SD=Standard Deviation; Emotional labor includes surface acting and deep acting; Burnout includes emotional exhaustion and personal

accomplishment.
*p<.05; **p<.01; ***p<.001.
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A
Authentic Emotional
leadership exhaustion
.84*
.30* 31
Surface acting ————————“ —————— b{ Turnover intention
C
Authentic Emotional
leadership ; exhaustion
J/ .80
06 /.09
Deep acting |~ ———————— E)é —————— >{ Turnover intention

B
Authentic Personal
leadership accomplishment
-.02 %
Surface acting }~ ———————— ; —2 ——————— b{ Turnover intention
D
Authentic Personal
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017 2
Deep acting }~ ———————— ; —0 ——————— >{ Turnover intention

All path coefficients are unstandardized regression weights; Emotional labor includes surface acting and deep acting; Burnout includes emo-
tional exhaustion and personal accomplishment; The solid arrow line represents a significant pathway; The dotted arrow line represents an
insignificant pathway; The boldfaced line means either a significant moderating effect or a significant mediating effect. *p<.05; **p<.001.

Figure 2. Moderated mediation model testing the indirect effect of emotional labor on
turnover intention through burnout moderated by authentic leadership.
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Appendix 1. Unstandardized Regression Coefficients Estimating Emotional Exhaustion and Turnover Intention

Emotional exhaustion (M) Turnover intention (Y)
Coeff. SE 95% Cl Coeff. SE 95% Cl
Surface acting (X) 0.31%** 0.05 0.22,0.40 -0.10 0.08 -0.26, 0.06
Emotional exhaustion (M) 0.84*** 0.10 0.64,1.04
Authentic leadership (W) -0.07 0.05 -0.17,0.03
XxW 0.30*** 0.07 0.16,0.43
Career (U) -0.01* 0.01 -0.02, -0.01 -0.07*** 0.01 -0.08, -0.05
Constant 0.14* 0.06 0.02,0.26 0.60*** 0.10 0.41,0.79
R?=0.25 R?=0.42
F(4,22)=18.11, p<.001 F(3, 22)=52.74, p<.001

All variables were mean centered; Cl=Confidence Interval; Coeff =Coefficient; SE=Standard Error; M=Mediator; U=Covariate; W=Moderator;
X=Independent variable; Y= Dependent variable.
*p<.05; ***p<.001,
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Appendix 2, Moderation effect of authentic leadership in the rela-
tionship of surface acting on emotional exhaustion.
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