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Effects of Group Rational Emotive Behavior Therapy on the Nurses’ Job Stress, Burnout, Job
Satisfaction, Organizational Commitment and Turnover Intention

Kim, Hye-Lyun' - Yoon, Sook-Hee’

"Department of Nursing, Youngnam Foreign Language College, Gyeongsan
*Department of Nursing * Institute for Health Science Research, Inje University, Busan, Korea

Purpose: This study aimed to develop a Group REBT program with group counseling for nurses and test the effect of group counseling on their
job stress, burnout, job satisfaction, organizational commitment, and turnover intention. Methods: A quasi-experimental study with nonequiva-
lent control group design was employed to identify the effect of the Group REBT program on nurses’ job stress, burnout, job satisfaction, orga-
nizational commitment, and turnover intention, Data were collected from 47 participants from two hospitals, The data from the experimental
(n=23) and control (n=24) groups were analyzed from January 5 to April 3, 2015. The Group REBT program was conducted eight tmes in all, once
a week, with each session lasting 180 minutes, The effect of experimental intervention was measured for each group using a series of structured
questionnaires at each of the phases: Pre-intervention, post-intervention (immediately after intervention), and post-intervention (four weeks af-
ter intervention). Following this, the significance of the changes in the scores was tested. Results: The scores of the experimental group, which
received the Group REBT program, were compared with those of the control group: the hypotheses were supported in terms of job stress
(F=8.85, p<.001), burnout (F=5.62, p=.022), job satisfaction (F=2.70, p=.042), organizational commitment (F=2.97, p=.048), and turnover intention
(F=4.60, p=.012). Conclusion: The Group REBT program was shown to be an effective intervention that could reduce nurses’ job stress and burn-
out and increase job satisfaction and organizational commitment, Therefore, the Group REBT program can be adopted by nursing organizations
to strategically decrease nurses’ turnover intention,
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Table 1. The Intervention Contents of the Group REBT Program
Session Theme Contents Task
1 What is group REBT  « Introducing facilitators and participants « Describing one’s strengths (10) and
counseling? « Explaining the purpose and objectives of the program weaknesses (5)
+ Recording the happiest and most irritating happenings in recent + Recording instances of negative
days emotions during the previous week
+ Briefing about REBT
« Handing out case works of a group REBT counseling
2 Find out irrational + Checking attendance and greeting each other + Writing one’s ABCDE
beliefs for debating: 1 « Presenting one’s strengths and weaknesses (after getting the + Repeating 10 times to write alternatives
assignments-checked) for irrational beliefs
+ Opening out with a focus on major complaints
» Finding out and debating on the irrational beliefs of self and others
+ Suggesting alternative rational beliefs
» Practicing writing ABCDE on the cases presented
3~4  Find out irrational « Discussing the written ABCDE with your partners (after getting the  « Writing one’s ABCDE

assignments checked)
+ Opening out with a focus on major complaints
« Finding out and debating on the irrational beliefs of self and others
+ Talking about one’s job stress/burnout

beliefs for debating:
2/3

5~6 « Discussing the written ABCDE with your partners (after getting the
assignments checked)
» Finding out and debating on the irrational beliefs of self and others
+ Developing rational alternatives
» Explaining and practicing self-talk
« Explaining and practicing Rational-emotive imagery
- Talking about job satisfaction / organizational commitment
« Applying alternative rational beliefs
« Discussing the written ABCDE with your partners (after getting the
assignments checked)
+ Developing rational alternatives and understanding their
advantages during the program
« Practicing and applying self-talk
» Practicing and applying Rational-emotive imagery
+ Explaining and practicing attack on shame
» Discussing turnover intentions
« Applying alternative rational beliefs
8 Imbibe the changes « Discussing the written ABCDE with your partners (after getting the
into one’s everyday assignments checked)
life + Developing rational alternatives and understanding their
advantages during the program
+ Giving presentations and reviewing the whole program
- Identifying changes in self and discussing the types of debates that
can be practiced in everyday life
» Closing ceremony and distribution of certificates in the presence of
the Director of Nursing

Develop alternative
rational beliefs: 1/2

7 Internalize alternative
rational beliefs

+ Repeating 10 times to write alternatives
for irrational beliefs

+ Finding out the impact of irrational
beliefs on job stress and burnout in
the cases discussed

« Writing one’s ABCDE

+ Repeating 10 times to write alternatives
for irrational beliefs

+ Finding out the impact of irrational
beliefs on job satisfaction/
organizational commitment in the
cases discussed

« Writing one’s ABCDE

+ Applying the rational beliefs during the
program

« Practicing attack on shame

« Finding out the impact of irrational
beliefs on turnover intention in the
cases discussed

« Continue to apply in daily life
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Table 2. Homogeneity Test of Characteristics of Subjects & Homogeneity Test for Measured Variables (N=47)
Exp. (n=23) Cont. (n=24)
Characteristics Categories $2 (1) 0
n (%)/ M£SD n (%)/M+SD
Age 21~24 16 (69.6) 16 (66.7) 0.05 831
25~30 7 (30.4) 8(33.3)
Gender Male 0(0.0 2(8.3) 2.00 157
Female 23 (100.0) 22 (91.7)
Religion Christian 4(17.4) 3(12.5) 0.54 764
Buddhist 4(17.4) 3(12.5)
None 15 (65.2) 18 (75.0)
Educational 3yrs 18 (78.3) 19 (79.2) 0.01 .940
background 4yrs 5(21.7) 5(20.8)
Marriage Non-Married 23(100.0) 23(95.8) 0.98 322
Married 0(0.0 1(4.2)
Working area Surgery 6 (26.1) 11 (45.8) 3.97 .265
Medicine 4(17.4) 1(4.2)
Special Part 9(39.1) 10 (41.7)
Etc. 4(17.4) 2(8.3)
Career (months) 6~12 6(26.1) 7(29.2) 0.62 732
13~24 11(47.8) 13 (54.1)
25~36 6(26.1) 4(16.7)
Monthly income 200~249 23 (100.0) 24 (100.0
Over 250 0(0.0 0(0.0)
Experience*® Yes 143 4(16.7) 0.01 940
No 22 (95.7) 20(83.3)
Job stress 63.43+7.42 61.08+7.21 1.10 277
Burnout 33.3445.79 31.91+4.04 0.98 330
Job satisfaction 60.08+7.78 58.87+7.71 0.54 595
Organizational commitment 37.47+9.07 38.70+8.85 -0.47 640
Turnover intention 18.60+3.39 17.25¢3.77 1.29 202

*Educational experience for the prevention of turnover.

Exp.=experimental group; Cont.=control group; MtSD=Mean+Standard deviation.
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Table 4. Differences in Dependent Variables between Groups over

Time (V=47)
2)7t42
Fot REBT Z2IE SR Hhe Al o] vls)] A% Variables Sources freveFost]  Fost] vePostl
J S — h= ) i Y = ) LN I QLN R
Bk 4o ol AR | S
ey = L = . Job stress Time 058 452 031 578
A 22 APEALS: gte] Zfolel] thiRt 7 AT 7 xfol Time*Group 1194 001 095 334
L EARC R foust Aoz YelGthHF=8.27 p=.006). =At Burnout Time 0.07 791 0.10 758
AHol W2 = F3HF=514, p=028)¢} Fck}t 2=A} AE] A% T?me*Group 11.63  .001 3.56 .065
A8 BAHE=562, p=022)7F SAHCE feju[dt A2 Hepd J(s)z:)tisfac'[ion EEE*Group ;(3); gg; 3182 8;;
A REBT Z2340] Z1EAKY] ARS AT a3 Q8-S Organizational ~ Time 940 004 1.14 235
RIS Table 3). commitment  Time*Group 457 038 363 .063
Turnover Time 467 036 135 250
intention Time*Group 1146 002 134 253
Table 3. Repeated Measures ANOVA in Dependent Variable (N=47)
Exp. (n=23) Cont. (n=24)
Variable Time Range Source F o
MzSD MzSD
Job stress Pre 24~96 63.43+7.42 61.0817.21 Group 7.35 .009
Post | 48.17£14.86 60.20+6.27 Time 1043 <.001
Post Il 50.30+5.69 59.62+5.43 G*T 8.85 <.001
Burnout Pre 10~50 33.3445.79 31.91+4.04 Group 8.27 .006
Post | 26.08+5.07 31.70+5.81 Time 5.14 028
Post I 27.60+4.62 31.41+6.43 G*T 5.62 022
Job satisfaction Pre 20~100 60.08+7.78 58.87+7.71 Group 9.97 .003
Post | 65.95+5.23 59.6619.18 Time 3.98 022
Post I 66.56+6.94 59.33+8.39 G*T 2.70 042
Organizational Pre 15~75 37.47£9.07 38.70+8.85 Group 3.12 .037
commitment Post | 43.47£5.79 39.16£10.20 Time 4.62 .012
Post I 45.21+7.87 39.70+8.66 G*T 2.97 .048
Turnover Pre 5~25 18.60£3.39 17.25£3.77 Group 3.08 .028
intention Post | 13.65£3.22 16.79+4.08 Time 7.25 .001
Post I 15.43£2.95 16.21£4.62 G*T 4.60 012

Exp.=Experimental group; Cont.=Control group; M+SD=MeanztStandard deviation; G=Group; T=Time.
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Figure 1. Average trend of the groups.
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o REBT Z2I3o] 7t5ANe] =AEYS Z771E a3 9l
< ERISIIH(Table 3).

5)7t45

Ao REBT Z2I3g A & AHTEE tizgto] vls) o]
olx F47} gt Aotk KXk

A olFlol o] APHALE Bte] xtolo] tigt & H &}

www. jkan.or. kr



440

L Ejxo = Qolnjst Aoz Vet TtHF=308, p=.028). ZAt
Aol ke Farh(F=7.25, p=00D)<t Ho ZAF AR Aozt
& &IHF=460, p= 0127} AR O 2 Golnjg Ao.2 et 3
o REBT Z21300] 2k5A}e] olalelwg 2alsle &3t 9s
& 3HIEIYITH(Table 3).

R&E Aol = XK=k

A REBT Z2I99] X&EQ1 535 BAsH] ffsto] Ad
T} ETO] ARERAF I AR ZAHTS H]SH oM, dfH](con-
trast)

=

&AMt AR S AAISHACH Table 4).

Ait= ARAEHA(F=095, p=.334), 2%(F=356, p=.065),

ZRUE(F=2.18, p=098), X EY(F=363, p=.063), °|Z2=
=253) 5 BE WeEA Aot BARLZ fon|st

A k2 Ao 2 YeRth o3 AFEZAM O H[s AFEZAMIS]

02 ZAF Y Fol| Tz 7Y

—
)
!l
B~
o]

L

>
N
=
)
—d
)
b
il
= o l_l
oZl,
)
lo
frtl
odt
>~
53
i)
+
A
rlr
o,
}'-‘_I
Ra)
jiva)
i
=
8
._]

|t

a)

]

Ol

JPgole HeAE 2 st de sidslior dithe 59
o

SRl AL QI B2 AEHAS Wetial s, B

i
= I
-

it
Ral
d
1=
ox
iy
o
ol
o,
i
Ey
)
il
o
=
]
rx
filo
linj
ol
ok
rlr
poc)
o
of
5
ol
L

5 DA L o | of [
L o
_O‘>'l
ey,
Rk
_\:-Lé
o =
EFQE
.o‘:’ﬁé
ot m
o M
L
—_ e
gy
Flﬂlﬁ
L
W=
o= X
g by
(i)
£
fl o
B
T
SIS
S
[

iin
i)
il
pail
1y
)
_?L
iuj
H
_?L
N
g
1
ba
Jd
[>
[
&
[>
n
1
S
ba
1o
b1

o o
o
B
OZ:‘
rJ
r.l
s
O
‘..J_k,
N
N,
%0,
o
sl
ftl
e
i)
ox

>1
= off
-
oo
S
m AL
S
re
[
i
o &
B
(a1
ko
ok
NI
o
o
o%
;N
r
i

>,
1o
i)
rlr
poy
o
il
v
5
_ r
=
)
os]
= d
(Kl
i
o
o
S
_?L

o
i
re
-1
e
i
i)
i
WL
o
4
e
3
)
jira)
)
I
Bl
e
9
Aty
A
r o
il
-
[>
|t

www.jkan.or.kr

= o AH

= AefollA Atk REBT Z203 F3}o] B REAEH AT} 7has)
1 ARED 2EEQlo] oo gn axlo] AaT - AAS
Ao 2 7yt 5o] AR 3sdo] RES AteAht W
< AR taAtE FRAEH A} A%1E o Bol A He
o, A% REBT Z2 & &&st] a5 gRloh= £ A7}
Flgxlofof 8 Zo 2 AJziEc

AT REBT Z2I32 2 R0E Frto] 837} QI 45 &
ole x&E= AOE Uepit ol AgedtolA REBT A4
g A HEe T ARUEE J4UE sk Eokxlths A
(O]9} URISHE 2 ] A AlelollA] thgRt &2 SRtEEE W
+ g2 FuERTt 2 LS o} 2R TSR] Bkt
= ool Ut T A AlESHEA AldE B Aloket o
2 Al S wijedshe Aol wiEsild thd TteAkEo] A=
o] FAlel| chal ThE Akl oS Ea1, THE AR ofopr]]
71&0)aL, o2 AR sl AR EAU 22O FI9Y Al s dAE
Eooleax] A1) B Al Fopial =uhE Bl Fel
o|iL FRH AlLE SHA o] ZlRRtEo] F7kE|Qirkal Az

A REBT 222 2229 F7hol a3t L, 45 &
o X&EE Ao Yeptt o MaiAT[9)oA REBT Z2
T3 HE S REER0] B8 Axfel YRRt REEQS 2F

a1, Bl oL, o] g4 o] BET}F Yk A
[26]001A & w, Z=EEo] WY& ZtSALEOA OF REBT 2271
o] v|ghe}d Aol tfgk ek Alds 8o 24 xzlo] gt
Bkt BukEo] 7haslal FRukEo| gigElo] REEYo] FteH
702 AZIEc

Atk REBT Z2 138 o|Rk 7haole Fap7} QgL 45 &
oz X&E= Ao 2 Uelyth REBT Z 21318 #8314 o]x9]
SO HetE 2 At glo] 202 nlwsh e ofgAet A%
AEYATL 2GS R ks Fal, Axlels IR AT
S &, v REEUL Axlo] R JFE vjFics A
[1,11], 72|31 REBT HiWddo] 2R ursat 22 E9el fastal
the G701 55 Bof B o o] WEe] H3EQ g3t Jd
REBT Z213 FA7} o|F|o|w S ZaAl7l=d ks Feivke
FREY £ HEER] BAeL Wgo] G nIRlE FEE A
d, 3788 M 5 FRlote & At Hod Aor AAH
o}

B ¢7Lo] Aok REBT Z 213 =K
7

| sk
A0 R Ukt F 290 542 B8 HYATE 3

https://doi.org/10.4040/jkan.2018.48.4.432



Y ARAYMAS2Y T2 2MO| ZESAO| 0| 2{2|=0f DJR|= =2t

7] ofei9] 213 wlate olgAIN Ao 27k wskd Alde
A& E AR "9 7HxIEe.2 F4Eo] UAg siof dehg]

g1gk oozt glrkal Azt tEo] X[&Ho 2 7ts
e F5 ke Gt 283 Aot Bz

=3 2 z
B o47ro] ek REBT Z & 138 Ao} AAbolM »%

ol

027 &% A REBT 213 & S| S
Mol Fug ARE F0t] F55 olde VAR AEE &
FAE Besd o £2 A% Vg 4 A &ert 4"
c}

o3

= = hl

nlgie] Ak Qo) BA) gL, 8%7e] A it 4% ol
Zuke 29 53] vgo] 1 A1E Qs o d HES
sfok stlck

$3P1 582 4 92 ol

opge) g7 ATE Eole that 2ol Melskurt et 3,
A% REBT Z2I9€ 298 AU viges Ade) Ass &
A B ool BEAE AMsle] FRE Heska A 4
g Mg, S, W REBT Z219S olort £2 78
g ArEste] B4 HESkL A3t FHL AN A, FY
REBT Z2091€ A7zterbsol] A8skn a3t 45e Ade
o}

https://doi.org/10.4040/jkan.2018.48.4.432

441

CONFLICTS OF INTEREST

The authors declared no conflict of interest.

REFERENCES

1. Moon SJ, Han SS. A predictive model on turnover intention
of nurses in Korea. Journal of Korean Academy of Nursing.
2011;41(5):633-641.
https://doi.org/10.4040/jkan.2011.41.5.633

2. Mosadeghrad AM, Ferlie E, Rosenberg D. A study of relation—

ship between job stress, quality of working life and turnover

intention among hospital employees. Health Services Manage—
ment Research. 2011;24(4):170-181.
https://doi.org/10.1258/hsmr.2011.011009

. AbuAlRub RF. Job stress, job performance, and social sup—

w

port among hospital nurses. Journal of Nursing Scholarship.
2004;36(1):73-78.

4. Kim JH, Park SA. A study on the determinants of job stress
responses of the staff nurses. Journal of Korean Academy of
Nursing Administration. 2003;9(2):217-232.

5. Brewer EW, Clippard LF. Burnout and job satisfaction among
student support services personnel. Human Resource Develop—
ment Quarterly. 2002;13(2):169-186.
https://doi.org/10.1002/hrdq.1022

6. Ohue T, Moriyama M, Nakaya T. Examination of a cognitive
model of stress, burnout, and intention to resign for Japanese
nurses. Japan Journal of Nursing Science. 2011;8(1):76-86.
https://doi.org/10.1111/j.1742-7924.2010.00161.x

7. Ellis A. Changing rational-emotive therapy (RET) to rational
emotive behavior therapy (REBT). Journal of Rational Emotive
and Cognitive Behavior Therapy. 1995;13(2):85-89.

8. Park KA, Back HS, Han JS. The effects of REBT group
counseling on the job stress, positive affect, negative af-
fect and self-esteem of nurses. Korea Journal of Counseling.
2007;8(3):951-963.

9. Baek HS, Yu SJ. Effects of REBT group counseling on self—ef-
ficacy and organizational effectiveness of nurses with high
scores on dysfunctional attitude scale. Journal of Korean Acad-
emy of Nursing Administration. 2005;11(4) :415-423.

10. Kwon JO, Kim EY. Impact of unit—level nurse practice envi—
ronment on nurse turnover intention in the small and medium
sized hospitals. Journal of Korean Academy of Nursing Admin—
istration. 2012;18(4):414-423.
https://doi.org/10.11111/jkana.2012.18.4.414

11. Kang KN. Factors influencing turnover intention of nurses in
small-medium sized hospitals. Journal of Korean Academy of
Nursing Administration. 2012;18(2) :155-165.

www. jkan.or. kr



442

12.

13.

14.

15.

16.

17.

18.

19.

https://doi.org/10.11111/jkana.2012.18.2.155

Choi GH. The development and effect of an empowerment pro—
gram for clinical nurses [dissertation]. Busan: Kosin Universi—
ty; 2014. p. 1-110.

Oh EY, Jung MS. Effects of a cognitive training program on
cognitive function and activities of daily living in patients with
acute ischemic stroke. Journal of Korean Academy of Nursing.
2017;47(1):1-13. https://doi.org/10.4040/jkan.2017.47.1.1
Kim CK, Lee SY, Lee YJ, Jeong JJ, Choi WY. Theory and
practice of counseling. 2nd ed. Seoul: Hakjisa; 2016. p. 13—
337.

Chang SJ, Koh SB, Kang D, Kim SA, Kang MG, Lee CG, et
al. Developing an occupational stress scale for Korean employ—
ees. Korean Journal of Occupational and Environment Medicine.
2005;17(4):297-317.

Demerouti E, Bakker AB, Vardakou I, Kantas A. The conver—
gent validity of two burnout instruments: A multitrait—multi—
method analysis. European Journal of Psychological Assess—
ment. 2003;19(1):12-23.
https://doi.org/10.1027//1015-5759.19.1.12

Kim MY. A study on the relationship between job strain and
burnout [master’s thesis]. Cheongju: Chungbuk National Uni—
versity; 2004. p. 1-75.

Slavitt DB, Stamps PL, Piedmont EB, Haase AM. Nurs—
es’ satisfaction with their work situation. Nursing Research.
1978;27(2):114-120.

Park HT. Transformational and transactional leadership styles
of the nurse administrators and job satisfaction, organizational

commitment in nursing service. The Journal of Nurses Aca—

www.jkan.or.kr

20.

21.

22.

23.

24.

25.

26.

demic Society. 1997;27(1) :228-241.
https://doi.org/10.4040/jnas.1997.27.1.228

Mowday RT, Steers RM, Porter LW. The measurement of
organizational commitment. Journal of Vocational Behavior.
1979;14(2) :224-247.
https://doi.org/10.1016/0001-8791(79)90072-1

Kim KJ. An empirical study on the turnover making process
model [master’s thesis]. Seoul: Korea University; 1986. p.
1-100.

Mobley WH. Employee turnover, causes, consequences and
control. Reading (MA) : Addison—Wesley; 1982. p. 10-11.

Kim JH. A meta—analysis of effects of job stress management
interventions (SMIs). Journal of Korean Academy of Nursing.
2007;37(4):529-539.
https://doi.org/10.4040/jkan.2007.37.4.529

Na BJ, Kim EJ. A study on the mediating and moderating ef—
fect of work—family conflict in the relationship among emotion—
al labor, occupational stress, and turnover intention. Journal of
Korean Academy of Nursing Administration. 2016;22(3) :260—
269. https://doi.org/10.11111/jkana.2016.22.3.260

Cho WS, You MS. Problems and prospects of nursing research
on job stress in Korea. Journal of Korean Academy of Nursing
Administration. 2013;19(1) :63-75.
https://doi.org/10.11111/jkana.2013.19.1.63

Han YH, Sohn IS, Park KO, Kang KH. The relationships be—
tween professionalism, job involvement, organizational com—
mitment and turnover intention among clinical nurses. Journal
of Korean Clinical Nursing Research. 2010;16(2) :17-31.

https://doi.org/10.4040/jkan.2018.48.4.432



