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A Grounded Theory Approach on Nurses' Experience with Workplace Bullying

Kang, Jiyeon' - Yun, Seonyoung?

'Department of Nursing, Dong—A University, Busan
“Department of Nursing, Youngsan University, Yangsan, Korea

Purpose: The purpose of this qualitative study was to explore the workplace bullying experience of Korean nurses, Methods: Partici-
pants were twenty current or former hospital nurses who had experienced workplace bullying. Data were collected through focus
group and individual in-depth interviews from February to May, 2015, Theoretical sampling method was applied to the point of theo-
retical saturation, Transcribed interview contents were analyzed using Corbin and Strauss's grounded theory method. Results: A total
of 110 concepts, 48 sub-categories, and 17 categories were identified through the open coding process. As a result of axial coding
based on the paradigm model, the central phenomenon of nurses workplace bullying experience was revealed as ‘teaching that has
become bullying’, and the core category was extracted as ‘surviving in love-hate teaching’ consisting of a four-step process: con-
fronting reality, trial and error, relationship formation, and settlement. The relationship formation was considered to be the key phase
to proceed to the positive settlement phase, and the participants utilized various strategies such as having an open mind, developing
human relationships, understanding each other in this phase, Conclusion: The in-depth understanding of the workplace bullying expe-
rience has highlighted the importance of effective communication for cultivating desirable human relationships between nurses.

Key words: Nurses; Workplace; Bullying; Grounded theory; Interpersonal relations

oA Wl ZA|=SHAE 2014F 9L TA

o
= A ) TEe 7195 FAR Agele] 29, Z9a, o

T20{: 2tS AL A, 11Ee, 2HOIE, thelaA|

0] =2 20149 RS9 A0 2 T ATAHY K|S Wot $E 7| FATLAIYA(NRF-2014R1A1A2055496).
“This research was supported by Basic Science Research Program through the National Research Foundation of Korea (NRF) funded by the Ministry of Education

(NRF-2014R1A1A2055496).
Address reprint requests to : Yun, Seonyoung

Department of Nursing, Youngsan University, 288 Junam—ro (Junam—dong), Yangsan 50510, Korea
Tel: +82-55-380-9311 Fax: +82-55-380-9305 E-mail: syyun@ysu.ac.kr

Received: July 20, 2015 Revised: August 6, 2015 Accepted: November 27, 2015

This is an Open Access article distributed under the terms of the Creative Commons Attribution NoDerivs License. (http://creativecommons.org/licenses/by—nd/4.0)
If the original work is properly cited and retained without any modification or reproduction, it can be used and re—distributed in any format and medium.,

© 2016 Korean Society of Nursing Science

www.kan.or.kr



o, 2% Atilo] SRshe 2P ol HFd diol Exgitia

Qfstar gick

I8l ATiEo® Herte & 4 itk 2,
A5x GATZEABACIN Aol RPH BFo] wFEe
WIET b e GEE BAAGOIRIE), E THE ATolME
BRG] e Aol ulsh kA Eo] AP U] TEWS o ol
Agehs Aow BaEcHol. olol wet zksate] A ) 7g
ol thet A7} ofe Utold Taspl AgEn glod, F2

= 2EA] A ) BBY Aelet B 991, 97
)= AIAJoIEH6, 10, 111
xay Aol w=el 2ksAte] Al U gL K1) Rlo)]
wrke A ) Bge] Wsh] A mxle] 54, 5 Aol
B

|
ZlEsto] sl Wste Aoz A T2 =

-
ot
(2
4
i
9,
o
r
e
K
ik
K
39,
)

9l 23} Zo] HHoly] Bk Q4lFHont geel

dsto] Bl WIS Et 297t Brh6,11,13]. ol

o2 Qlsf ZhafReRt oy, siAt EF
oy

g 2Rl YES 7%
g0 2 QAlshr] EaliLHu], BEEe] Tairb) A

N

Ral
il
re
>
N
N
__Oll:l“
>
19
o
ozl
o
i)
N
bt
ol
ok
2
KL
o
Pl
)
®
N
)
o,
Pl
®
oM.
X

[

I
7t REsiAZ|= RiH1s]. ?H, A U dEds ddtte BE

ZHeALE0] HSE Bl o]xlS sh AL ohn, B 7BALE
[e)
o

& = S
oF FE FARR] oA L ofF WSk HERIA] g
efolet. webM, oate] A Ul MFAE okl tha Azt
& A7 Sfeide Ee TS =13} 3pgo] it w2y
gk a7t ook =3 HFER ol FA| R FEA ARl
oflzl, HY ZEelE wIZeh BAl0|ER o9 S TAER]
33wt ASH LR osishy] ffslide AE @E T
ol 298 Ao s doET: Iy xF7IA] 1 Su A9
ATES UiRE AV U e PYES dEeil] B 2
(6,101 oSt FFA A=, AA =l oM 27 Wl AE

http://dx.doi.org/10.4040/jkan.2016.46.2.226

ol

171 “making things right B}2%H7])"gl= AR E £ &5}
[e]

TFEAREo] sk 2 Ul 1ER] s Addsision, 22t
QI AEEALE o83 AlR £ AR Qlote] SRS Qlat
& PAlL FAE 21 5 22 olEF 7IEE AMAISHRE Z5H
ok E o2 dAF8lelMe 2 W UFY oZE a9 FE B
of tiARFETS] WU 70lE WHORE A5 “zero
tolerance (F¥-8)"2te tiAders AXsIRlow AES &4 =
Aol 3t MAFAR= EASHA] &gtk FHH, FuollA A WY
o= AR U UFY MdS e AFR2017E flod, #EFe
&t 7ol dig 8ol 8 A= H o] BFY By 23
ol st FARCZ olsfislroll= Akl Qlct AR At Wy
T TH0IBE AstaLAt ot @l &3 fAUEC] Tkl
U= TAIE TSkl 1 FAll] gk AR AlE 2P S g 4
= WHoltH21]. wbd, 2 dFtolMes U 1Ak 2 U
YEF3 AP BEE olaisi] sl ZA0IE S ol&sto] 1t
A 23 W ZER AR QT =4, W B, AeEE 9
A S 2ok FAER! g efstarxt gk
2. 97 =4

7 A7) FR2 7oA 2R Y AE]] BEE ASECE °]
3lisk7] 919t Aol FAF o R = ISAFE] ofmsh Qlaby =7
I} digtol M 2P Ul EeE Aokl o9A diMsiur RS
orshal, PAQQl ¥ Anfeto] Ay BAlsto] taAte] Al U

www. kan.or.kr



e TR T M B Mo Ro9l E W g TR FEIET T g T T RF s W
§ R, 2Rl 2t RER R SUEELERETRGE
. < o ™4 3 X y fe) K T — K ef o T
B AT L HEE 5oy BHE o e ® e B dm oo W2
X W%a._%%@ﬂ%%ﬂﬂ%&rﬂu_eu_%wﬂ_s_.Jﬂw%ﬂ_x [T _n_.wnoo#.,_mudndwvr.ﬂﬂzo@ﬂ
" ﬂo%m%jATﬁcTMwymLM%aﬁ%@ﬁﬂwm%ﬂm%ﬂmﬂmmﬂ%%%ﬂ@uhﬁw}.@.#
W o mn T N N K o oy = oW = o =1 73 w0 o R I=
w_m%m_oﬂauhmﬂzmﬂﬂﬁ%ﬂmﬁmoi?W@%WM%amm%mumwﬂﬂmm%mﬁmjw%ﬁ
o ) = O ~ . D e XK KO MR os T ol = g
N SR R PR R e S R LY
ul B k= o = © T ! - R o 8! K B ™ R R o
@nw;wygmw»mwﬂw@ﬁmwﬂqummwdwwqﬁLtw_ﬁmmwﬁomo_;mﬂozw
A - KX T o N B 2 B o RoE ST N oo W
o B o] PR oy ‘_LI\_ 8l = _— R TP KO R
M%%M%WUMWOMWULW%E%?%%W@i%umm_%%M@%M?Q%mmwmafm@
s W o 2 © 7 B o T omo = o Y R = N LI B E S I
o — W oor g0 O BHRK E®E T K ™ B O Mo g KB R oD R 2 g X ol = =3 iz
Bz m ox HF o B oo H T K oor RN o K KD m BT g0 B =
D I N S S R I T - ST B . L R i
IR R AR PR R A S R R SR R R RS
£ ~ ) N oo~ — _n_\_ln_Al OC..Y_N =N T 0l o
oW o MO B W e or = I L ) N - oy B i i o O
= = o = o] o o o= BE H o— o 91 31 fu X — o KEw o X2 gy A o
E_Clm%m_&ﬂ.@p‘mw;ohﬂEﬂM‘.M_Mﬁ.._gﬂolﬂnmmlﬁ%aggmoworwmmlm&O_ELMOMMLHEH.AT
E#Eﬂl,l‘_mﬂe.m__‘ﬂﬂ.I_l.__lon.m‘ﬂlPOOtuhlx_,m.M]O_lE_.H.M:muL.LIOEUFHI\__LE;DT.XTG&,@I&IXT@MEOEOM.WO“% &o
ST D koM R XL IInEENS gl Ry g SN ® 2
TR E T EAOE S T o el e TRl g MRS ER R
G T I A N L < . S S P B e I - N S - T
I R - B - L S NIl - ol T N = I~ - S - =
ol NWOR R R oo WY e R o o o o) o oF B W oMo ¥R oM [R AT T K AR RW OB K T R
TR BT o BN T T TR O P TERNOW OB ok oWy w o Yoo %o oo B oFm oo !
o oy Ko T Mo o o BB R B g ROy ke ®oo] e K R m W e
plgodeegB b g &ECg YW pop degd P8 gpkd=g B
R oy e KE .AoNLE_AMﬂWEHMn51ﬂl]iaﬂ.xuﬂﬂﬂa_@-m‘_eﬁﬂaqahmoﬂm M
wmmLPo_LoﬂaﬂAw_aoﬁe&Eaﬁﬂo_a__owx]ﬂﬂu%%W.nauoﬂﬂ%fﬂ&]%ld‘.modb,@.] <
o] W ©° W fe . JoR Py ’K oy o- Hﬁ‘_ﬁ S e} o > 0% ) o ol aLMﬂ o K oY T K| BE XN el .._.010 ™
wmﬂr.woamm%%wﬁ%@%%ﬁn%wﬁ%@aA_.ﬂh__embyuﬁw__uﬂfr%ﬂﬂﬂﬂmﬂ“%@ #
) o 5 i Y o Jl‘ %o ~ v
FELEA sz BRI e xR B PR REDY %
Ao 7o 8 0@ ® g . TR FR TR gm0 8 gonsdod g 8T o o
n_.ouﬂwn_ﬂ Hou,#m_lquMﬂoﬁﬂlﬂﬂatoA%oﬂmﬂu}aﬂﬂmm__oﬂwﬂuwmnﬂu%m%L e
o Tl o e o 10 A L —
T en b IEABLT AR i n iRk Bl degt E
Noo T ow o ES N, P Fogy o M B g ooy BT M R oo S oyl
jo o ‘JoH O_.._ oo o R o ~ ) UT oy - mw E._ P ‘lv_u o T o) ol _IL 3 ~X = _l.w_ fal 2
Mo Towm NS s T (o Gl T - e S s B i Mo = o B Y &~ )
MEgetedgedednisrieltaggem - Poe _E-BKys g 2
) o = K X o v a3 = B o 9
i%%ﬂi%uﬁ%i%%%é#%ﬁ%o_Lﬂ%Mw‘W%%%oﬂ@WW%%wm g
m__aﬁﬂowﬂ%__o* __omeo_a_]_mnﬂu],ﬂﬁmmﬁ_%eﬁw_LJuw_/wmﬂ%_@Wﬂaﬁﬂﬂa_a081ﬂu5, o
Bl hd 0B Do n T Fag PR n@T Mo o 3T 0w @
Mﬂ‘._,_Allr‘__,TLIL_LW_._IOc_ae._a_ﬂﬁ.uua_ﬂa_ﬂ_e._wruc,_]uﬂnu.ol JIMM]‘DlﬂomnﬂH.é'ﬂ_x._oS,mog il
s N E R W g g [ of LI mBEERE S ZT N BT aEm o 2D
wp BB gy Mo of T £ & T = q J)) o g & OF ¥ oA L AR B i SO ™M
TR RN g EARLEad e NT R sy ey MK TR o X
BT mE ey P Ee T E oS, T L %% gy o B 3R bR T
S E R E LR P T T h ot ds e Y o Resror 4
N e N R D TR0 TR B o 0 B gy W o o o O oKW o
T D o BT B . . p v BT N & o | R A T T L B iy &% o il
® T ool A ER LK PR R e S~ R S B N < T T Om o] K- F O o) o N )
N W B o T m B o O W oM E R B M BE ¥ E Mo o KW R R W R o) T o

ZI9s °]

v

7 BAEgo] g

sk di7ix|

http://dx.doi.org/10.4040/jkan.2016.46.2.226

3L
3

SRR

H3

7520

5t 70]

% Sleke ol glom, 712 H02 g

[e)

E;

Ag2

e

of 4
15}
=

=
H

=
X

IR
_q\_

LH?:

=
-5

=]
www.kan.or.kr

7



229

ion, At =
4. 4= 2

0

H5-29Y3(IRB)Y] 4<¢l(IRB No.:

3

7|8
2-104709-AB-N-01-201501-HR-003-05)

s

2 A+E= DY

2 2B E A&t Y=

9|

Corbin®} Strauss [21]7} &A]

3o

5

A A FORSE Tl

22 A

o] F2Aof &

ok QAP AR olxtoll 970 BAn EAA Hgo]
=

=

=

=

=

oL, xh=

o xbo] 443 B4o] #8020l

<]

7h wie} 2}

=
T

8]

9

S|
~

=
R

Sk A
o4 5+ gES

A

gAgstel Ejlo]
AprtEch 3 UL A7 0l9jo) Balo o]gs

Fbe =7, 58

oig}
17

=
=

a1k

o]
i)

= 7P 718

Aol Lpeh}

3

ol ¢t

o5

591 wjEo g of

%

o)
7=

o

I

pud

HEA FAll

Aol

90k 1 ol QR B v}

Il

3

ol 11078] 70, 4871¢]

sfe] ol of
o] slolufel Al 2t

)
T

]

1
el
h=

oAl AlEREIGITE AHAS) QiRE

2 Aol 47

tal w2
o, IAF

]

<

0|

[e]

HES 700 PAS AESISITHTable 1),
=£

z]l-
3 SolA obd7E =EERI
Hlo] 7h2
Fl2Hok

=x)
A

F A

o
yal

=

=

-

[}

1. I Z: 30| 7422 S0l AoHd|
5

wgoz
ek, e

o] 7L

o

20

3

sf 2t

)

ok Fe 1

1

Aol] Thsh

X

8] Guba®} Lincoln

o
=
T

o

1% Fol] 9

Joixtol

§ o7

=

o] 9

O

%
5104

=
=
A=k

Ly
a0
hal

i

uig-& 1t
FOIR} 2rgoflA| Hojzof

A=

S
A H87k59E

B o ol Aze Rest U

[e)

A7
=

)=}

-

=

=

2 a7 o) Aot g
17}

A}
go
O R}=.

5. 8+ 21Ol E}

A
S|

]

X}
h=

S

20l

A7} obHA] SR HYoA 2EskaL g

73}

U3l Aobd7] fsted

R=12e]
=

crl

o gw

spolels

3}o

I

R

o]
i

1

HojFol o oM : HE 7hs

=

=

o] 7}

h=ie)
EC}I\_

2

OJAWAL ¥ FlA A

o
=

ofE

i arRtse A a

s7] <5
A4 ek Rfe 47t

g %7

dzo] Hojud 7t

O ‘7

Chkss

Klo

Kfo

=2

ol o
2o

otk o
A7te] KAl B

T

)
U

i Al4H o2 RHES

9]

At 24 3] o

www. kan.or.kr

, w7

f, 713

Iy

Aol

°

i3

It Aol o

I

ARl o

2
=
L

-
a

S

I3

1o

I3

31 4

Pl 4l

[e)

0

242 7
g vl
http://dx.doi.org/10.4040/jkan.2016.46.2.226

=



230

Table 1. Relationships among Categories in the Paradigm Model

O
)
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[o1%

Subcategories

Categories

Paradigm element

Repeated error and mistakes
Noncompliance with basic rules
Too high expectations

Emotional words
Hidden intentions of scolding
Attitude that is difficult to understand

Strict teaching to reduce mistakes

A profound abyss of bullying
Stigmatization of lower qualified nurses
Driving negative opinion

Heavy workload

Gap between theory and practice
Non-systematic education
Ambiguous boundaries of work

Hierarchical and rigid atmosphere
Normalization of bullying in the unit
Faction formation

Immature interpersonal relationship
Passive demeanor
No nursing trait

A twofold shield
A precarious protection

Crying on coworker’s shoulder

Arbitration of head nurse
Organizational intervention

Understanding real nursing world
Regretting
Self-blaming

Enduring
Rationalizing
Searching for solutions
Resisting

Opening the mind
Making human relationships
Understanding each other

Suffering of the body and mind
Lowered self-esteem
Psychological withdrawal
Non-healing scars

Reluctant attendance
Intention to leave
Resignation

Being worth one’s salt
Not a target anymore

Becoming to a perpetrator
Desperation for unchanged reality

A slight change of deep-rooted perception
Teaching differently

Lower job performance than expected

Misaligned communication

Teaching that has become bullying

Unique characteristics of nursing practice

Nursing organizational culture

Individual disposition

Shield of senior

Peer support
Effort of nursing department

Confronting reality

Trial and error

Relationship formation

Physical and psychological effects

Giving up

Settlement
The yoke of passing down

Expectations for improvement

Causal condition

Central phenomenon

Contextual condition

Intervening condition

Action/interactional strategies

Consequences
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Figure 1. Coping process of workplace bullying in nursing.
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