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Leadership Experience of Clinical Nurses: Applying Focus Group Interviews

Lee, Byoung-Sook' - Eo, Yong-Sook? - Lee, Mi-Aie®

ICollege of Nursing, Keimyung University, Daegu
“Department of Nursing, Dong—eui University, Busan
Department of Nursing, Dongguk University, Gyeongju, Korea

Purpose: The purpose of this study was to understand and describe the leadership experience of clinical nurses. Methods: During
2014, data were collected using focus group interviews. Three focus group interviews were held with a total of 20 clinical nurses
participating. All interviews were recorded as they were spoken and transcribed and data were analyzed using qualitative content
analysis. Results: Fifteen categories emerged from the five main themes. 1) Thoughts on the leadership category: to lead others, to
cope with problem situations adequately and to serve as a shield against difficulties. 2) Situations requiring leadership: situation that
requires correct judgement, coping and situations that need coordination and cooperation. 3-1) Leadership behaviors: other-orient-
ed approach and self-oriented approach. 3-2) Leadership behavior consequences: relevant compensation and unfair termination,
4-1) Facilitators of leadership: confidence and passion for nursing and external support and resources. 4-2) Barriers to leadership:
non-supportive organization culture and deficiency in own leadership competencies. 5) Strategies of leadership development:
strengthen leadership through self-development and organizational leadership development, Conclusion: In conclusion, the results
indicate that it is necessary to enhance clinical nurses’ leadership role in healthcare, Enhancement can be achieved through leader-
ship programs focused on enlarging leadership experience, constant self-development, leadership training, and development of
leadership competencies suited to the nursing environment,

Key words: Qualitative research, Focus groups, Leadership, Nurses
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Thoughts about leadership

Situations requiring
leadership

Leadership behaviors and
their consequences

Facilitators and barriers to
leadership

Strategies for leadership
development

To lead others

To cope with the problem situations adequately

To serve as a shield against difficulties

Situation that requires correct judgement and coping

Situations that need coordination and cooperation

Other-oriented approach

Self-oriented approach

Relevant compensation

Unfair termination

Facilitators Confidence and competences of
one’s own leadership
External support and resources
Barriers Non-supportive organization culture

Deficiency in own leadership
competencies

Strengthen leadership through self-development

Organizational leadership development

To lead in the work
To impact on others

To cope actively
To cope harmoniously

To taking my side
Being together with me

When someone needs urgent coping
When someone leads as a senior

When there is a conflict in interrelationships
When someone needs to work with other departments

Directing
Empathizing
Encouraging

Acting ethically
To express one’s self
To cope with an open mind

External-physical reward
Internal-psychological reward
Arise in presence and influence

Unjust criticism
Wounds that should be accepted

Confidence and passion for nursing
Mature personality
High professional competence

Supportive relationships
Institutional support

Irrational attitudes by others
Unreasonable expectations at work

Indifference to leadership
Daunted by lack of expertise

Constant self-improvement
Strengthen inherent leadership ability
Expand open-mindedness and acceptance

Provide leadership training
Enlarge leadership experience
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