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Purpose: The purpose of the study was to examine mission statements and their elements and to investigate correlations between
mission statements and organizational performance. Methods: The current research was a descriptive study based on the examination
of mission statements of 353 hospitals that posted mission statements on their webpage and 92 hospitals that made their income

statements public, Results: The most common mission element was *

identification of principal services’, which accounted for 92.6%,

Mission statements of hospitals included the average of 4.82 mission elements out of 9, and the objective of medical quality improve-
ment was 0.81 among 6 objectives of IOM (Institute of Medicine). Net profit of hospitals with mission statements that have above av-
erage number of mission elements were significantly higher (t=2.71, p=.008) than those of other hospitals. Net profit was significantly
correlated with mission statements (r=.26, p <.001), and mission elements (r=.29, p <.001). Conclusion: The results of the study em-
pirically reveal that mission statements in the hospital affect organizational performance. That is, better organizational performance is
shown for hospitals with better, more diversified, and more firmly stated mission statements which include identification of target

customers, identification of principal services, contribution to society
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as a non-profit organization, and concern for employees.

N B Agsts A BARAM 7P tiEEolal s3ELlsh #el &

% sholtHl,2]. &F ] APERIEE-2 ulMd(mission), HIA (vision),

1. 9o LM 5k (philosophy), 7HR](values), A'd(creed), 5% E+= =3 (goal

or objectives), A& (strategies) 5 T3 FaAA 07 AT

APERIE E(mission statement)> ZZ|9] EA ot #AGRES  [3]. R AFBRIE ROl AXEE g vl mETIUE

de|a, 2=A] PRI Hoplaial ot Weks tuiee® gt A FEAlRR 58S 2 diF, nidg FRE 4 RS 5

g ope) nAute] BAE BAShL, RG] eIk dAls]  FoiE SiETHAl SRHES AMERE Rl B9 B4 gxdoH, 7]
290} 0|27|}, 2%, 23, 28

“o] L

20138h e SRt & ATA PRI Ata] Kol ofs) A=l

*This work was supported by the research grant of the Chungbuk National University in 2013,

Address reprint requests to : Kim, Se Young

Department of Nursing, Changwon National University, 20 Changwondaehak—ro, Uichang—gu, Changwon 51140, Korea
Tel: +82-55—213-3576 Fax: +82-55-213-3579 E-mail: sarakimk@changwon.ac. kr

Received: December 13, 2014 Revised: January 6, 2015 Accepted: May 12, 2015

This is an Open Access article distributed under the terms of the Creative Commons Attribution NoDerivs License. (http://creativecommons.org/licenses/by—nd/4.0)
If the original work is properly cited and retained without any modification or reproduction, it can be used and re—distributed in any format and medium.,

© 2015 Korean Society of Nursing Science

www.kan.or.kr



ol

566

R

Fo|x]ol] AAE

35
=]

2 oz7)ae)

A7

2

olef

TH(organizational

performance)ol| 71638t

slox] Tjo}

&

1=}
5

3} ghxkebe] Fhrlatol Atk

7

M AR 7%

w1 9

)

qEo 2 iF
28

g%l

3RYo] Agkel=

A
R

L, 22l

A =3k 957

5

T

ofi

He A8l 29

Eat=as L)

< oA Y T AH]

TH7. webs, Sl

OF 2F

IS

A =30k 22 5 - SlollM AR

AR

A2 Aokt o

=
o
xr
juid]
oj

5t

of of

o|J

oA

pulg!

A 20| wfet

AegE]
A

L
L

BEDEEES

s

RE7H] o57]8e] Argrlagol &

)

A, g7

=
=

e

A, o571 AF

o] et =il 2=

=
=)

HTH2,6]

712] A}

3.80{ 2

, OlmR], 7109} 2

N
—

71589 ArgRlE RS AP, A

5709f -

E
=

QAR |

o
L

o

27lela,

Fom ¥

7]

ERREDES

el 9

RSN
i

TH20]. & AtolA

=23

F SUolM diF2ef og7|Ese] niAY

oLt FAe] JgAEA A

A% 54

Eo], =le]

J
%

2213 organizational performance)= Z%0

cH16]. wletA, olg7]o] AL

A(nstitute of Medicine [IOM])& 21417] =9l A7} 7]

Sk
oF

o)

23

(effective), TERF=A](patient—centered), AlQ)&EA(timely), &&

=

24| SR (safe),

1.2

013

A

o
=

(efficient), A (equitable)

2l ozl A

!

201349 19& 7IEC 2 S2fuEte] 100774 o1d 1

A7

2

http://dx.doi.org/10.4040/jkan.2015.45.4.565

www.kan.or. kr



‘]

7S
il

567
8
o

Shol,

AIOM)[19]¢]

o] 97}x] 3

s}
51 9

kel

oF
bl

!

&0 uj=ig)

]_1__

0

]

L

1=

), A—.é._jq_}\qy’ ‘@_x]_

7]’7;] %}—i‘%’ %%7]%9.% /\}%—‘8‘]—%]’;}1 O] 7]_1?'_50" _0,1‘8‘]-01 ‘E Od_.l__’_oﬂ
= gaslae) AasEe 9=

uorlx

q

A
o

o]

VS

A7olA = Q=271 AL

h=h

i, el

ol

2

A

3
&

U 100787 o13e] ogrlde o
glolxle]l AAG AFgRlE RS ZAISIH i dg7|Ee

loflA] 2012l

51 9]

p

fu

2|
H

ke

oF
=

;L

%]-
g ordel did HY § &

%
3.
=]
5y

2 3}
2. G Chy

=

]

X
o

=L 27| 20f AF
A

AA

ofi
alg]
A

KA
..mO

]

sfoxlell At
ioich g

Holx]o] AFREE 7T

tof & 7o o

35
A=}

s,

o=

=1

1

pud

o

}
I A

927 71¥¢] ¢

9|

78

=2

L

L

]

o
=

35371 g7l

1

pud

o

& AolM 977

Ha
ol
o

(e}

1

jojp
s

_ﬂo_o
KA
Tor
—_—

g]

iy

AT

ar

[o]

i

o

KA
0

it 7Iek A}

S

9

%0

S

ST

mr
ap
<

vl
B0

1

L

o 71ek A}

o
it
Cﬂ_

W
ajo

o]

3.9 =7

J

71ek AL

51

Aol AL

)

ol
KR

=

o] 107]

]

A

AollM =l oz7)e

2

1

il
n

1] 20139 3)7171% o 71k 9

5

Q.
S]

£ o]

o A

2] WAl

[e]

gus

szRE a7

]

3o, Folxlol 7|A1E <]

Rt

[e)

o9

24
s

[e]

Fus

FITHCBNU-201312-ETC-029-01). AFE

S

20134 19 1URE 201349 39 312

o A+

Fal
A1y
te

(54

=]
0_'

# A7 Cy
o AolE AR
ENE RELFR RS e

& 8o FAP|

)

A

o B Aol =

I3

sfolxle] AF
o o

50071 7]

=
U

1

35
=]
il

i<

jick ol 7]
EERV} A

5

spol, s o7l

)

Q.

[<]

TollM =l 287

I, “dgold
d

71ES A
2

=
b

x
Pearce®} David[17]7}

of A U

) g} 10l0] Ao 7 B 715

At

S
o

al]

ek
ol o

97he] AP
21(I0M)

Fo] |l

[9)

FAS

[¢]

1
o}

°

1

S
r

www. kan.or.kr

=

=

o]

AR R

(e}
QA BFE David[18]7} FIA]

Al
=

3H

he

0

tolom, ml=e

o

FoE

of A8

=
i

1
= 71

Al
o

L] Sg7e

A}

pal

3t

Aol Z=AR

2

ool

I3

of ¢

=
e

wil'olet. o] 7]

[=}
pad

3

AR, TR A AgFol i

-(:51.

o

http://dx.doi.org/10.4040/jkan.2015.45.4.565

ol
34kl o

gl



B3 POl JAE 3 AR
e BUAVE L A9E Aee] 7 EAR] 10047} GOl
_(,5_

QAE Ealofxle]l AlfshE WHOE FAIS MOF P (3EA &
SAAH A502=9] 3)[22]+= o Fol wht s FeHlo] ARl
Ak 20139 7171E ARAIE 3 ARE o1&kl Qgpols
T AR Y] Ao AP E AT 20139 517
71% AEdish SIARAIAE 3 AkRS] TR RS 013’5}"‘] 9]

F49 AEE PG T3 Q5 7|HAST|H] FEoR
F7137IRIS Y SHolx] ¢ QIF5HS IRtEE B3l 2 o13L=1 12
A B r|1FE0 7 i 987 FERE Folslgick

5.4l 24 Ud

£ 917 SPSS/WIN 18.0 Z2 %S 08310 thg} Zo] &

stgiek
S, SlE7iwe] BT AgRERY BRE 71EEAZ 75t
ek

SR, sllete] B4l Be AgHe R Zsle) Aol
Mann-Whitney U test®} Kruskal-Wallis 1S 4~335}3it}

AR, R7IBe] SAT AYREE, BRI BEge
Pearson's correlation coefficient® FA15}5th

U, Sg7|#el 2EVdte] g nixle 8912 oEelHw

Ho.2 Tosigict

1227 2 A1E=

olg7lee] Az

2y B2 7l 2X2 AASKITHTable 1), A} Yrlefo] pely
A2 Mo E AR A7t T71%% 7P Bokew, dee
u]id(58.4%), HA7IRI(37.4%), “dHolH(18.4%), 74%9°19(10.5%)

1o

=0k,

APETE RS e A 2R A
S 397t 92.6%% 7P Wen, thao
21(90.1%)", ‘X2 Oﬂﬂ—cﬂ gAI(75.4%)’, =
(63.5%), 714 st Fe(A7.3%), ‘ZAT/JLl g #

N
(44.8%), 71¢e] xtoPNE(24.6%), BE, R, Y I

www.kan.or.kr

U42d - dMg - o) 28

Table 1. Classification of Mission Statements’ Contents of Hospitals

(N=353)
Classification ~ Contents n (%)

Mission 1. Vision 272 (77.1)
statements* 2. Mission 206 (58.4)
3. Core value 132 (37.4)
4. |deology of establishment 65 (18.4)
5. Ideology of management 37 (10.5)

6. Purpose 31(8.8)

7. Goal 25(7.1)

8. Philosophy 3(0.8)
Mission 1. Identification of target customers 318 (90.1)
statement 2. Identification of principal services 327 (92.6)
elements* 3. Specification of geographic domain 266 (75.4)
4. |dentification of core technologies 73 (20.7)
5. Commitment to survival, growth, and 82 (23.2)

profitability
6. Statements of company philosophy 167 (47.3)
7. Identification of the firm’s self-concept 87 (24.6)
8. Identification of the firm’s desired 224 (63.5)
public image

9. Concern for employees 158 (44.8)

IOM 1. Safety 11(3.1)
objectives* 2. Effectiveness 95 (26.9)
3. Patient-centeredness 140 (39.7)

4. Timeliness 10 (2.8)

5. Efficiency 20(5.7)

6. Equitability 10(2.8)

Other mission 1. Amenity 31(8.8)
statements* 2. Research and development 124 (35.1)
3. Education and training 100 (28.3)
4. Innovation 38(10.8)
5. Value of religion 36 (10.2)
6. Collaboration and partnership 57 (16.1)
7. Organizational culture 52 (14.7)
8. Trust 125 (35.4)
9. Love & kindness 98 (27.8)

10. Ethics 14 (4.0)

*Multiple reponses; IOM=Institute of medicine.
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Table 2. Comparison of Mission Statements by Characteristics of Hospitals (N=353)
Numbers of mission Numbers of mission Numbers of IOM
Characteristics Categories n (%) statements statement elements objectives
M+SD Zor¥ (p) M+SD  ZorX (p) M+SD  ZorX (p)
Hospital type Specialized medical 48 (13.6) 2.88+0.67 46.63 6.63+1.27 6734 1.25+0.76  28.54
institutions (<.001) (<.001) (<.001)
General hospitals 198 (56.1) 2.25+0.96 490+1.77 0.84+0.80
Hospitals 107 (30.3) 1.75£0.89 3.87+1.99 0.56+0.80
Size (beds) 100~299 169 (47.9) 1.88+0.94 37.17 420+1.87 47.56 0.65+0.79 29.44
300~499 73 (20.7) 2.22+0.90 (<.001) 474+192 (<.001) 0.70+0.74 (<.001)
500~999 92 (26.1) 2.62+0.92 5.72+1.87 1.10+0.84
>1,000 19(5.4) 2.63+0.76 6.37+1.30 1.32+0.75
Total 426.37+321.08
History (yr) <30 222 (62.9) 2.09+0.96 5.98 460+2.00 8.99 0.75£0.83  3.87
31~60 81(22.9) 2.41+£0.99 (.113) 5.37+195 (.029) 0.93+0.77 (.276)
61~90 28(7.9) 2.18+0.98 464+1.77 0.86+0.80
>90 22 (6.2) 2.32+0.95 5.23%£1.51 0.91+0.87
Total 31.28+£26.69
Location Metropolitan city 70 (19.8) 2.33+£1.02 2.90 493+227 543 0.77£080 467
Megalopolis 112 31.7) 2.08+£0.96 (.408) 446+1.89 (.143) 0.71+0.83 (.198)
City 145 (41.1) 2.21+£0.93 498+1.88 0.88+0.81
County 26 (7.4) 211£1.11 4.82+197 0.96+0.87
Ownership Public 50 (14.2) 2.40+1.05 -1.36 5.64+159 -3.18 1.08£0.97 -2.16
Private 303 (85.8) 2.15+£0.96 (.174) 469+199 (.001) 0.77+0.79 (.031)
Teaching hospital ~ Yes 79 (22.4) 2.79+0.76 -6.20 6.28+169 -7.43 1.22+0.78 -5.30
No 274 (77.6) 2.10+0.96 (<.001) 440+1.84 (<.001) 0.69+0.79 (<.001)
Certified hospital Yes 73(20.7) 2.79+0.82 -592 6.40+151 -7.69 1.19+£0.81 -4.67
No 280 (79.3) 2.03+0.95 (<.001) 4414184 (<.001) 0.71+0.79 (<.001)
Overall 2.18+0.97 482+1.97 0.81+0.82

IOM =Institute of medicine.
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Table 3. Comparison of Organizational Performance by Characteristics of Hospitals

(N=92)

Variables Categories

Medical revenue per bed (1,000 won)

>
<

=
)

M=+SD ZorX (p)

Hospital type Specialized medical institutions 27 (29.3) 314,145.68+190,562.93 28.31 (<.001)
General hospital 54 (58.7) 143,543.55+112,147.01
Hospital 11(12.0) 194,374.26+249,580.82

Size (beds) 100~299 28 (30.4) 158,556.37+188,868.43 26.12 (<.001)
300~499 9(9.8) 77,150.26+44,011.40
500~999 44 (47.8) 220,223.38+151,003.61
>1,000 11(12.0) 322,512.97+207,792.53

History (yr) <30 36 (39.1) 200,093.14+160,829.40 9.07 (.028)
31~60 28 (30.4) 223,497.02+168,703.89
61~90 9(9.8) 86,845.82+57,918.34
>90 19(20.7) 217,190.54+226,192.67

Location Metropolitan city 18 (19.6) 299,332.39+235,345.78 21.00 (<.001)
Megalopolis 27 (29.3) 247,672.37+178,308.68
City 40 (43.5) 141,714.79+114,989.04
County 7(7.6) 89,667.65+48,187.13

Ownership Public 35(38.0) 174,414.26+215,208.82 -1.75 (.080)
Private 57 (62.0) 215,208.82+185,430.84

Teaching hospital Yes 36 (39.1) 277,940.13+173,594.42 -5.39 (<.001)
No 56 (60.9) 149,384 .95+ 156,148.45

Certified hospital Yes 33(35.9) 305,756.19+180,813.28 -6.00 (<.001)
No 59 (64.1) 140,363.52+139,753.43

Numbers of mission statements More than average 48 (52.2) 243,093.70+197,213.75 -3.03(.002)
Under average 44 (47.8) 152,338.74+131,258.21

Numbers of mission statement elements  More than average 70 (76.1) 226,361.69+188,390.18 -2.98(.003)
Under average 22 (23.9) 114,822.00+226,361.69

Numbers of IOM objectives More than average 64 (69.6) 208,883.39+171,793.93 -1.47 (142)
Under average 28 (30.4) 178,673.75+180,615.60

Overall 92 (100.0) 199,689.15+174,087.85

IOM =Institute of medicine.

< W2 97713(Z=-6.00, p<.00D)<! 7% JFA] ¢ 987|
o] vls] A=A folebl e A0 Uekith
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(2= -3.03, p=.002), ABREES] Aok BRO| 47} B of
Rl olR7lehe Bt ueil oz leo] uls) Wy g ozgol]
Solopl A LetTh(zZ= -2.98, p=.003). Tt mlzelsi)
(0M)9] 9I2 B AHBE 257 BEohs fol ol Rolx] ¢
et W G gt

B 199,689.15+174,087.85 (1,000
won)©|$ick
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Table 4. Correlation Coefficient of Mission Statements, Mission Elements, IOM Purposes, Other Purposes, and Medical Revenue

Numbers of mission

Numbers of mission

Numbers of IOM Numbers of objectives

Variables statements statement elements objectives except IOM objectives
r o) r (o) r (o) r(p)

Numbers of mission statement elements 67 (<.001)
Numbers of IOM objectives 37 (<.001) .37 (<.001)
Numbers of other objectives 47 (<.001) 46 (<.001) .30 (<.001)
Medical revenue per bed 26 (.013) .29 (.005) .09 (.409) .14 (.180)
IOM=Institute of medicine.

Table 5. Factors Influencing Organizational Performance
Variables B SE B t P
Constant 1,831,906.87 68,282,537.79 0.03 979
Type* (1=Specialized medical institutions) 52,140,871.92 60,655,725.64 14 0.86 392
Size -7,716.04 79,174.16 -.02 -0.10 923
Region* (1=Metropolitan city and megalopolis) 99,365,192.43 35,175,506.65 29 2.83 .006
Education* (1=Yes) -22,144,390.55 57,419,081.88 -.06 -0.39 701
Certification* (1=Yes) 94,835,778.17 46,294,978.19 27 2.05 .044
Mission statements 5,311,410.52 21,621,416.91 .03 0.25 .807
Mission elements 16,062,293.14 14,110,744.82 14 1.14 258

Adjusted R?=.26, F=5.47, p<.001

*Dummy variables.

3 A¥d(linearity), 2xFHe] 1/ (normality), 5-+4Hg(ho—-
moscedasticity) 2] 7H& &Yt Eo|zte AEsH] 93t
Cook’s distance?] # 1.02 R15kK] &yt wabA, Q:H“—J
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