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Role Transition from Clinical Nurse to Case Manager for Medical- aid Beneficiaries:
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Purpose: The purpose of this study was to explain the role transition process to nurse case managers (NCMs) for Medical-aid
beneficiaries in Korea. Methods: Fourteen NCMs were interviewed regarding their experiences of becoming proficient in the
new role of case manger. Data were analyzed through the application of grounded theory. Results: “Taking root in a barren
land' was the core category explaining the role transition process of NCMs. They engaged in four stages: launching, trial and
error, proficiency, and wait-and-see stages. NCMs showed not only fear but also passion for case management practice. De-
spite their passion and effort, NCMs went through a period of trial and error. After becoming skilled, NCMs went through a
stage of wait-and-see often because of job insecurity related to temporary position or few opportunities for promotion. Fac-
tors influencing NCMs' role transition process included their understanding of client characteristics, belief in case manage-
ment, and support from their colleagues and families. Conclusion: NCMs experience many challenges in the process of be-
coming proficient NCMs. To help with their role transition, there is a need for education programs, preceptorship programs, re-
search on their roles and functions, and regulation for securing NCMs' employment and career stability.
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Table 1. Concepts, Sub-categories, and Categories related to Role Transition Process of Case Managers for Medical-aid Beneficiaries

Concepts Subcategories Categories
A vague hope Challenges of the new role Causal condition
A sense of challenge

Preparation for getting a new job

Being employed as a contract worker
Low payment level
Having no chance of promotion

Hierarchical organizational culture
Focusing heavily on visible and quantitative outcomes
Closed and inflexible organizational culture

Feeling of being discriminated

Sense of inferiority

Few colleagues who understand or share
case management work

Characteristics of Medical-aid beneficiaries
Difficulties of case management work
Policies regarding case management

Senior role modeling

Active questioning

Self-study of relevant subjects
Self-reflection and introspection

Taking a submissive attitude

Using personal social networks

Meeting colleagues outside the work place
Joining a social club

Adjust oneself to the culture/climate

Making feeble complaints
Soothing negative emotions
Keeping oneself aloof from the job
Maintaining positive thinking

Help from public officials
Support from peer-or senior-groups
Support from family

Role confusion
Sense of accountability
Need for social recognition

Prejudice of medical-aid beneficiaries
Compassion for Medical-aid beneficiaries
Humanistic relationship with clients

Sense of accomplishment
Being recognized and appraised for one's job
Sense of pride

Being demoralized due to poor labor conditions
Being exhausted with increasing workload
Slowing down at work

Working without spirit

Consideration of leaving the job

Poor labor conditions

Bureaucratic organization

Sense of alienation from organization

Difficult tasks and clients

Efforts to improve competencies in practice

Contextual condition

Action/interaction strategies

Efforts to adapt to an organization of public officials

Relieving job stress

Support from other people

Belief in case manager role

Perception of medical-aid beneficiaries

Ambivalence

Intervening condition

Consequence
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Figure 1. The paradigm model of role transition experience of case managers for medical-aid beneficiaries.
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