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ABSTRACT

Purpose: This study analyzed job importance, job performance, and job satisfaction in 38 dietitians working at geriatric
hospitals and elderly healthcare facilities in Jeju surveyed from September 15—-24, 2014 with the aim of providing basic data
for improving the quality of meals and nutrition management for elderly patients. Methods: Data were analyzed using
descriptive analysis, xz—test, t—test, ANOVA, and Pearson's correlation coefficients using the SPSS Win program (version
12.0). Results: Regarding job importance, the average score was 4.29 (out of 5), indicating that hygiene and safety
management scored the highest at 4,77 (out of 5), and nutrition management scored the lowest at3.86. In terms of job
performance of subjects, the average score was 2.87 (out of 5), indicating that cooking operation management scored the
highest at 4.42 (out of 5). Regarding the Importance—Performance Analysis (IPA) of job importance and job performance,
hygiene and safety management and cooking operation management scored high for importance and performance (B
quadrant) menu management, human resource management, and nutrition management scored low for importance and
performance (C quadrant) and purchasing management and financial management were included inD quadrant and A
quadrant, respectively, For the level of job satisfaction of subjects, the average score was 3.37 (out of 5), indicating that
relationships with colleagues scored the highest at 3,72, and improving professionalism scored the lowest at 2,95,
Additionally, job importance and performance of subjects were positively correlated withjob satisfaction (r = 0.395, r =
0.386, both p { 0.05). Conclusion: In conclusion, scores for job importance and job performance of nutrition management
were low, and job satisfaction of improving professionalism scored low, Therefore, continuous training and education
programs of nutrition management should be provided to improve professionalism of dietitians at geriatric hospitals and
elderly healthcare facilities,
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Table 2. Job importance and performance of subjects

Dimension Job activity Importance' Performance?

Market search 4.00+0.77 200+1.12

Ordering of food material 4.68+0.53 4.29+0.73

Receiving of food material 4.84+0.37 4.63+0.49

. Foodservice statistics 4.00+0.77 2.13+1.47

Purchasing management o 4 control 4.66+0.48 400+1.07

Requiring of support goods 3.87+£0.74 2.58+1.22

Sponsored goods management 400+0.74 3.61+£1.55

Average 4.29+0.39 3.32+£0.60

General diet menu planning 4.68+0.53 3.26 £0.64

Therapeutic diet menu planning 4.16+0.79 2.82+£0.90

Nutrition analysis of menu items 4.24+0.63 2.84+1.13

M ‘ Menu development (therapeutic diet) 4.00%0.74 2.13%1.17

enu managemen Menu development (general diet) 413+0.74 239+1.33

Standardized recipe management 4.18+0.65 2.84+1.46

Survey of preference and satisfaction 3.89£0.61 1.45+1.13

Average 4.18+0.51 2.53+0.73

Safety management of foodservice facilities 4.84+0.37 4.61+0.97

Sanitation training of employees 4.76+0.43 237+1.73

e Food material sanitation 4.87+£0.34 4.66+0.75

Sanitation and safety Safety in the production kitchen 476+0.43 429+1.31
management -

Records of sanitation and safety 4.63+0.54 4.71+0.90

Personal hygiene 4.76+£0.43 4.61+1.17

Average 4.77 £0.35 4.21+0.83

Work scheduling and task arrangement 4.42+0.64 3.61+1.73

Supervision of cooking activities 4.61£0.59 4.92+0.36

Work management Supervision of distribution activities 4.50+0.65 4.79+0.74

Leftover and waste reduction management 4.24+0.68 4.37+1.20

Average 4.44+0.53 4.42+0.77

Diagnosis and assessment of nutrition 4.18+0.65 2.24+1.57

Nutrition education of therapeutic diet for patients group 3.74+£0.83 1.24+0.79

Development of nutritional materials for the aged 3.84+0.79 1.45+0.92

Nutrition management Individual nutrition counseling 3.87+0.74 1.95+1.43

Nutrition education of staffs, nurses, nursing aids 3.61£0.75 1.13+0.66

Case study through feam approach 3.95+0.80 2.00%1.45

Average 3.86+£0.63 1.67 £0.84

Communication through meeting 4.61+£0.55 3.97+1.15

Leadership 4.24+0.79 226 £1.59

Human resource Documentation of job manual 4.26+0.86 274%1.54

management Personnel management 4.21+0.70 1.82+1.37

Recruit and staffing of volunteer & service training 3.63+0.71 1.47 £0.89

Average 4.19+0.57 2.45+0.86

Budget control 4.32+0.77 1.55+1.08

. . Settlement of accounts control 4.29+0.84 1.32+0.66

Financialmanagement . ontrol 429+0.80 1.68+1.21

Average 4.30%0.77 1.52+0.87

Average 4.29 +0.54 2.87+0.79

1) 5-point Likert scale (1: notimportant at all, 5: very important)  2) 5-point scale (1: less than one time per month, 5: daily)
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P: purchasing management, M: menu management, S: sanitation and safety management, W: work management, N: nutrition man-
agement, H: human resource management, F: finantial management

A quadrant: S2 (sanitation training of employees), F1 (budget control)

B quadrant: P2 (ordering of food material), P3 (receiving of food material), P5 (inventory control), M1 (general diet menu planning),
S1 (safety management of foodservice facilities), S3 (food material sanitation), S4 (safety in the production kitchen),
S5 (records of sanitation and safety), Sé (personal hygiene), W1 (work scheduling and task arrangement),
W2 (supervision of cooking activities), W3 (supervision of distribution activities), H1 (communication through meeting)

C quadrant:P1 (market search), P4 (foodservice statistics), Pé (requiring of support goods),
M2 (therapeutic diet menu planning), M3 (nutrition analysis of menu items), M4 (menu development (therapeutic diet),
MS (menu development (general diet), Mé (standardized recipe management), M7 (survey of preference and satisfaction),
N1 (diagnosis and assessment of nutrition), N2 (nutrition education of therapeutic diet patients group),
N3 (development of nutritional materials for the aged), N4 (individual nutrition counseling),
N 5 (nutrition education of staffs, nurses, nursing aids), Né (case study through team approach), H2 (leadership),
H3 (documentation of job manual), H4 (personnel management), H5 (recruit, staffing of volunteer & service training),

F2 (settlement of accounts control), F3 (cost control)

D quadrant: P7 (sponsored goods management), W4 (leftover and waste reduction management)

Fig. 2. IPA chart of job importance and performance by subjects' task
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