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Abstract- et

#Au analysis of nursing activities in a in-patient ward and its management was observed in order to
assess necessary number of nursing hands and find out reasonable work management with them.
The study was performed with two wards of St. Mary’s Hospital, Catholic Medical Center, for the
period from July to December 1970.

The results and conclusions were as the following
1. The role of the nurses are determined by doctor’s order in 57.79% in kind, 80.09 in amount.

a:izd by nurses decision 20.0% in amount.

2. Works related to patient care are found to be 20.6% in the internal medicine ward and 20.49
in the surgical ward while works related to treatment are 4.7% in the former and 27.29% in the
letter. Medication occupies 40.09% in the internal medical ward while 26.6% in the surgery ward,
and observation occupies 34.7% in the former while 25.89 in the letter. These can he said to-
rehect characteristic differences between the two wards.

3. When nursing functions were evaluated by importance “A” level in the amount of works to be
doinc occupied 67.6% in the surgical ward and 62.8% in the internal medical ward. In the kind
of the important works, “B” level is found to be most frequent with 509 while “A” level 439;.
When evaluated by difficulty, “B” level was found to be most frequent in amount in both internal
medicine and surgical wards (52.694, 38.295).

4. Works needing professional knowledge and skills occupied 929 in the both wards while unpro-
fessional works 2.89 and 4.2% respectively. There are indications, however, that unprofcssional

works have an increasing tendency.
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5. When evaluated by the amount of works, the surgical ward has 11 nurses less and the internal

medicine ward 3 nurses less than the necessary number of nursing staffs. There are shortage of

12 and 6 nurses respectively when evaluated by the number of patients and 18 nurses in the both

wards when evalunted by the medical regulations of the Government.

6. The ratio of the nursing staff to patient was found to be 1:11.5, 1:23.0 and 1:34.5 in the morning,

evening and night turn in the surgical ward. In the medical word the ratio was 1:9.4, 1:22.0 and

1:33.0.

7. The deficiency of hecessary equipment and tension accompanying management of those equipment

were found to lower the effective functioning of the head nurse who is a junior manager of the

ward. They also consume much of the time

burdened in most of the cases.

and encrgy of the nurses at wark who are over

8. The high rate of the number of nurses who leave the job impairs the functioning of team work

which is considered to.be most important in the effective performance of nursing activities and thus

contributes to lower the efficiency of nursing functions.
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(1) o2 Bat x4} A 75 W E Routine Care 1(R))LZ
g% 2499 34 242 ¢ A2 As gk
“ste] QFEehE 2Absd. Q¥ ez Ry—738-Fd dolA 143 Sapxo
TR EAAE 4 44 2EelA WY @ 4 gloa Hxe) Ade) weld = pro-
o ZIMEF 3k v ] g2 221347} check  cedures} chE 2+ 3 # 9% Routine Care 2
%E}ﬂt‘r. AFZAME Bobod AW, A Yaige}
82 QFE Hdq shel (task), Heur —<] Ak A Aol fBl 4 e rE g
¥z} «“gz]—, FFHCEY wE, A A7) 5 oldd Aol Al s tislE routine 7 i SRR
) R AWE bbbl Doz Asehglel
<& 1> T ER U R Wy o9 ulE
ST WARD
S~ ITEM Eg;% - 4th 4.6th 6th )
*r . 6w o | :
CLAQSIFICATIO\Z =% |9F 60| % VR % ¢ r e .
x R, 1,878, 668 14.2 16 18.6 1,504, 057 17.2
| I R 863,722 6.5 12 13. 9 152,961 1.7
o, 4,956, 187 37.5 1 12.7 4,775,235 54.5
D 5,503, 659 41.7 47 15.2 2,336, 976 26.6
»e oo T
' hE 2,698,126 20.4 28 32. 5 1, 800,240 20.6
1 Az | 3,587, 355 7.2 32 372 421,707 4.7
S 3,508, 928 26.6 10 11.6 3,500, 380 40.0
Y 3,407, 827, 25.8 16 18.6 3,046,902 4.7
A 8,917, 7201 67.6 37 43.0 5, 495, 666 62.8
%2 2| B | 3,562,116 26.9 13 50.0 2,825, 879 32.2
c | 722,400 5.5 6 7.0, 443,684 5.0
37} ! L L ! . [
A 1,719,843 35.7 19} 22.1] 1,436, 696 16.2
¢ ool £ | B | 5,049, 355 38.2 38, 33.71 4.661. 610 R
c | 3,433, 038 26.1 29) 4.2 2,633, 183 312
2 = | % | om0 ! 769229 1000
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<#E 2—-1> HP BE HY U sjdete] HFEY I
=7 — \\“ﬂ“’ 4th 6th 4. 6th
N ‘I:'ltgl‘%!_ SRS R e AFek ! . - .
PERDIOD . @i | Aegee) | % | AqAReo | % | 9FER |
’ A e A 12,138, 630 92.0 &, 086,537 915 78] 91.5
sg I I 553, 336 4.2 244, 202 2.8 5! 5.9
% 510,270 3.8 438, 300 5.7 3! 3.5
{ I 10, 445, 508 8.8 6,776,677 7.8 54 6235
AT | o A B ox 2,187, 436 16.3 1, 903, 198 21.8 25 o7
A4k T % 570,272 4.9 89, 054 4 9 10.65
' aoar | A E 9, 379, 764 71.2 5,121, 423 58.2 55 648
. oA 3,822, 472 26.9) 3. 647, 806 419 50 5.2
7 €| sarw 13,202, 236 100.0 8, 769, 229) 100.0 i
<H# 2-2> U4s 4T 24 U 24
:’ﬁ’ 55 st
W% o} k)| 3 R RI Rl
DI DIF 8% /el |
1| Open Bed R | ¢ | ¢ ’I
2 Occupied Bed C R C C AR )
3| Anestheric | R | B B v v § O
4 Mouth Care R, B C Vv % f @
5| Special Mouth Care iR | B | C v Vv ; O
6 .i Care of Hair ' R, B C v e ' C
7| Care of Skin 'Re | B | C | W v 1O
8 | Alcohol Back Rub 'Ry | Bl c | v v Lo
9 .| Bed Bath ‘R | Bl C| v W e
10 | Partial Bed Bath 'R | B C |V O v
11 | Poor Appetite i Ri | B c v v O
2 | Comfort Measure | R, B B Y O v i
13 | Position Change . Ry B B v [ v )
14 | Environment Arrangement 'Ry B B v v e
15 Cleansing : R, C C v v 2
16 || Charting ; R, A B e v ) i
17 | Admission Bed Making R, | ¢ | ¢ o VA S :
18 Fracture Bed Making R, B B v v i :
19 | Cradle Bed Making R [ C | C| v v |2 :
20 -} Discharge Bed Care R, C C v v o i
21 Respiration, Cardiac Massage R, A B v + C i
22 Helpless Patient R, B B W v O
23 | Hot Bag . R, | B C v AR IO ;
24 Passive Exercise R: B B v W o {
25 | Ambulation R. | B | B | v v 1O
26 Breast Carc R, B B v v f @)
27 | Care of Dying Patient R, B B e g [ I
28 | Shaving R, B C v W o {
29 | Medication Oral D, A B v v i 2 ,
30 ] LV, D: I A | A |V v 1O !
3| LM Dol A AV v }
52 | Skin Test D, | A A v v o0 !
33 | B.P. D | A | B | v | Vo i
34 | S.S Enema D, | B | B | v VS i
35 | Urine nl B el v v
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KiH Stool D, R
a7 Blood D, I
Ki Miscellaneous 1A 1}
kil Vital Sign Check T.P.R », A
A0 Rectal Medication D, A
At Intta dermal N, A
42 Blood Translusion , A
EX) i lypndornun‘ly.\.is n, A
44 Subcutaneous n, A
5 Inunction(¥]-8) N, B
A6 Special Watch Recond . A
47 Sitz Bath n. N
A | Tube Feading n; A
19 Intake Output . B
50 Flimination D, B
5l Major Dressing D, B
4 Minor Dressing n, B
53 Wet Dressing D, B
54 Soaking 1, B
55 Bandaging n, B
56 Ice Bag D, B
57 Sand Bay D, B
58 French Catheter . A
59 | Foley Catheter D, A
60 Gas Enema D, B
61 Glycerine enema D, A
62 | Ice Enema D, A
63 Retention Enema D, A
64 Colostomy Irrigation D, A
65 Bladder Irrigation D, A
66 Wound Irrigation D, A
67 | L-Tube Irrigation D, | A
68 Suction Irrigation v, A
69 Canula Irrigation D, A
70 Q, Inhalation D, A
71 Steam Inhalation D, A
72 Sputum D, B
73 Culture D, B
74 Bone Marrow D, B
75 Spinal Tapping D, A
76 Abdominal Tapping D, A
77 | Thoracenthesis D, A
78 | Gastric Juice Analysis D, A
79 Cut Down D, A
80 Angio gram D, A
81 Myclogram D, A
82 P.E.G. D, A
83 Liver Biopsy D, A
84 | Patient Transportaton D, B
85 | OP. Preparation D, B
86 Restriction of Patient D, B
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<H > W.S 3 & B
Nurse’s skill: Ex., Mod.
2jo) 4 ) x}; Patient’s condition: Se, Mod.
N sl v ! 1 2 3 4 5 Total | Average| Remarks
1. BED MAKING
) One f MM MM MM MM MM
7t) Open vz 1| 2% 1 1| o480 | 96"
1}) Admission { I'éso }‘g M:IZVI M{\;’a . M?"\gu 810" 162"
. by )
t}) Occupied ’{ ’sszo \1%\;!0 M;\;io 1000 | 218"
#}) Anesthetic {
w}) Fracture {
u}) Cradle {
A Discharged bed care { ' It 12 17 231”7 i
2. MEDICATION
. MM MM M MM MM
2}) Oral (P.O) Tube 3 41" e 30" o 356" i
MS
1}) Rectal g% 150" | 1350
MS M MS ES MS
r}) Parenteral a) J. V 1 3% 15% 3 5% 1875" | 375"

b) Blood Infusion
M\ MM MM MM MM

e N e S N N e T e T e Ty

<) Intradermal 1%0 110 920 147 12 487" 97’
d) Subcutaneous M?){o 70" 70
MM MM MM MM MM
e LM 2 | 300 | 1 ve | Tre | 3 | 75
MM
I 12 27 |

3. VITAL SIGN CHECK

7}) T.P.R Routine MM | MS | MM | MM | MS

3% 5% 42 3% 6 1360 | 272"

MZ/I MM MM MS MS

) Body temperature 3% 320 420 310 1100”7 | 220"

MS MM MM
1 30" 90" 45

MM MM MM MM MM
30" 1 307 30" | 2107 42"

t}) Pulse
2}) Respiration

=}) Specical watch record

MS MM MM MS MM
120 55/ 42" 218 427 354" 71"

P e N T e B s S
—

¥}) B.P
4. PERSONAL HYGIENE
7}) Mouth Care

1}) Special mouth care

t}) Care of hair M:‘.}L MM MM MM

2 10%* 5 1080" | 270"

MM

2} Care of skin 16" 10 107

a}) Alcohol back rub

MS MM | MM | MM | M3
20% 10¥ 17%° 16%° 23 | 5185'"; 1037

P N S S

8}) Breast massage

5. BATHING




7}) Bed bath

1}) Partical bed bath

t}) Sitz bath {
6. DIET

7}) Poor appetite pt. {

1}) Tube feeding {

P

v}) Helpless patient
7. iNTAKE OUTPUT

2}) Intake out put

1) Elimination check

o~ ot pet—

8. WARD ROUNDING
9. PRESSING

74) Major dressing
*$) Minor dressing
t}) Wet dressing

2t) Soaking

e N bt W aet SN

v}) Bandaging
10. HEAT AND COLD APPLICATION

#A) Ice bag {

v}) Hot bag {
11. TRANSPORTATION OF PT.

12. CATHETERIZATION
7+) French cath. {

) Foley cath.
13. ENEMA

——

7%) S-S enema
1}) Gas enema
t+) Glycerine enema
7+) lce enema

©) Retention enema
14. IRRIGATION

74) Colostomy irrigation
v}) Bladder irrigation
th) Wound irrigaticn

15. SUCTION

e T g Tt e N e N T aatanY

16. O, INHALATION

MS
107

M3
15

MM

o

MM

MM
%0

715

S
845

210

MS
510

MS

MM
4%

MM

MM
ES

MM
517

MS
2

1(3

MS
20"

MM
10‘9

MM
20

MM
53!

MS
17

MM
4!'

MM
2

L ECEE

et
627

900"

1482
405"

2907"

2270"

3895"

M7

4577

283"

627"

900"

296"

81"

145"

454"

79"

224"

119
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17. 08 <4 { 5% 3% 3 I 51 gt 1527°'| 305"
|
1¥. REPORT { 3 2% 1 310" 155"
19. BODY COMFORT i
|
71) Passive exercise { .
1}) Comfort measure {
. MS | Ms
1]) Position change { 1 PE 210" 105"
¢}) Restriction of pt. {
20. SPECIMEN COLLECTION
Y Urine { N{SS*" Mi\‘l 1040” | 520"
L}) Stool {
MM MS MM EM
v]) Blood { i ] VEE L 3i7 612 | 153"
#!) Sput |
) Sputum { ;
u}) Culture {
21. DIAGNOSTIC TEST AND
TREATMENT
7}) Bone marrow Asp. {
. ) MS | MS | MM | MS
v}) Spinal tapping { 9595 9340 107 | 3T 5832 | 1458"
v}) Abdominal paracenthesis { i
i
- . MS | MS ‘
2}) Thoracenthesis 5 —20 ‘
{ 15 17 ! 1945 973"
a}) Gastric juice analysis { !
i
d}) Cut down { ;
i
22. AMBULATION {| W% | w0 | sor
23. CARE OF THE DYING PATIENT{
24. ENVIRONMENTAL { MM MM MS
ARRANGEMENT 510 1 3% ; 627" | 209"
25. REPORT !
PP '
7k} Duty ol® { 17 5% . 167" 234"
!
i
) Telephone report { i
26. CHARTING :
of g9l F9 B Au Azg A 3 % Al o] gelg Awloln BF
EF Ml A7 AYA s 25 oA qal A.
< oga 2 @ 4A gFAe Azre] A3
O 2% Ade] HeEg ¢+ dE, F 25 7 YT WY HIE It
4, 4 E"?& TFEA, =¥, 7eke] ks EF 9T Ykl WA 3 RadT
Fol H = £ ke E Algton ddF 3l 485 (A
@ H4 A4 AL AAHD FUGE, 5 a4 a0l AT AAA 1 Eol e
dEFol & A, 0%l 44& 7Esdeh YAk ¢ T E
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B & = g 19694 &
Py ol 8 d A x A ¢} + (%)
d . o o
‘ 4 8l

, dos | roa | [ R HRR ] UEY PIERY asc | mic | cp
1 H, 140 0,260 17,400 823 786] 11,198 13,02 7.34 7.01 86
2 K K, 064 15, 104 768, 768 9, 674 11, 760 7.93 7.93 82
3 LT P2 TR0 20,582 823 858 11, 003| 1%, 020, 7.47 7.79 84
A B, 461 10w 22,684 920 856 11,366, 12,600 8. 09 7.53 90
5 R 14, 735 22,575 866 884 11,538 13,020 7.50 7. 66 88
6. TOEGN b e 21,847 364 8721 11,308 12,600 7.64 7.71 89
h Ro106 HLto0l 2,806 858 855)  11,247] 13,020 7.62 7.60 86
b S, LI 14,671 22, 781 805 823 11,208 13, 020! 7.18 7.34 86
9 Tosl rdoz4e] 21,40 873 828/ 11,085 12,600 7.87 7.46 87
0 GoRgTl 1aumdl 20,1381 856 867]  11,618] 13,020 7.36 7. 46| 89
n Soand 12,0560 17,409 745 757t 11,1870 12,600 6. 65 6.76 88
12: Lt T Y | R PR 759i 799 11,068 13,020 6.85 .21 85
8 M 87,4550 156,214 243, 365 9, 960, 9,953 133,500 153, 1 7.45 87
oo T 263 13, mxl 20, 280 830, 829 11,125 12,692 7. 46] 7. 45 87
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v Bed making
1 Open bed making 162 1,075 174, 150 1,530 247, 860
2 Admission bed making 360 147, 52, %20 57 20.520
3 Occupied bed making 320 885 283, 200] 531 169, 920
4 Anesthetic bed making 207 219 45, 333, 4 828
5 Fracture bed making - - - — —
6 Cradle bed making - — - —! -
7 Discharged bed care 138 885 122, 130 68 9, 384
Medication
| Oral (P.O) 112] 9, 404 1, 053, 248] 20, 301 12,273,712
9 | Rectal 229 130 29,770 13 2,977
10 | Intra dermal 190 - - 57 10,830
1 | v 400, 3,522 1, 408, 300 1.573 629, 200
12 ‘| Blood Infusion (T.S) 780 287} 223, 860, 107 83, 460
13 Hypodermoclysis n 5 35 13 910
14 Subcutaneous 70 57 3, 22 1,540
15 | LM 201 3,830 769, 330) 2,471 496, 671
16 | Skin test — - - - -
17 | Inunction 72 265 19, 080) 15| 1,080
Vital sign check(Routine T.P.R)
18 | Body temperature 203 6, 295, 996, 430} 7.061 735,340
19 i Respiration (Cardiac Massage) 25 2,774 69, 350| 3,241 81,025
20 Special watch Record 261 5,432 1,417,752 342 89, 262
21 B.P (Venous Pressure) 124 3,625 449, 5 3,988 494,512
{ Personal Hygiene m’




122

a2
23
-
25
26

27

28

2

30
31

32

33
34

36
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38
39

40
41
12

43
44

45
46
47
48
49

50
51
52
53
54
55

62
63
64
65
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Mouth care
Special Mouth care
Care of hair
Care of skin
Aleoho) back rubbing
Bathing
Bed bath
Partial bed bath
Sitz bath
Dict Assistant
Poor Appetite pt.
Tube feeding
Helpless patient
Intake cut put
Intake out put
Elimination
Dressing
Major dressing
Minor dressing
Wet drcsaing
Soaking
Bandaging

Heat & cold application

Ice bag
Hot bag
Sand bag
Catheterization
French catheterization
Foley catheterization
Envma
S-S
Gas
Glycerine
Ice
Retention
Irrigation
Colostomy Irr.
Bladder Irr.
Wound Irr.
L-tube Irr.
Suction Irr.
Cannular Irr.
Inhalation therapy
0,
Steam
Body comfort
Passive exercise
Comfort measure
Position Change
Restriction of pt.
Specimen collection
Urine
Stanl
Miscellaneous

Blood

280)
365,
1,353
520}
370]

1,749
621
653

384
420
722

231
81

500
173
286
835

84

310
162
60

454
708

355

90
305
420

900
334
600
300

97
100]

120
120
72

(¥4

234

231
30

128

117
513

48
206)
354

33,
202
126

1,034

425

999
1, 862!

1, 128
965;
29

69)
209

169
177

354
68
159
32|

190
51
188
1,055
1,005
4, 040

93
334
520

1,037

27

299,

32,760
187, 245
64, 944
107, 120
130, 980

57,717,

125, 442
82,278

768
434,280
314, 070}

230,769
150, 822

564, 000
166, 945
8, 294
57,615
17,556

243,970
14, 256

76,726
125, 316

125, 670,
6,120
48, 495/
13, 440/

171, 000
17, 034
112, 800,
316, 500
97,485
494, 000|

13, 950

40, 080,
62, 400
74, 664,

6, 318|

69, 069
2, 760)

81, 280

455
500

50]
200
350

12

20,
26

1, 609
1,917

18
46

60
13
33

127, 400
182, 500

67, 650
104, 000
129, 500

20, 988
3,105

7,680
10, 920
19, 404

371,679
155, 277

9,000
7,958

70,370
8,262
60

17,252
53, 808

21, 300
1,170
10, 065
84.0

1,800
4,008
28, 800
24,832
900

8,250

5,160
6,720
12, 456
936

65, 142
2,910

56, 448
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5 | Sputum ' ] - 20) 3,600
57 | Culture 1.800; - - 137 1,146. 600
_ Diagnostic Test & Treatment !
65 | Bone marrow aspiration GOOi 3 1,800 4 2,400
69 | Spinal tapping (C.5.F) 470! 79 37,130 55 25,850
70 Abdominal -paracenthesis 410: 2 820 23 10,250
71 | Thoracenthesis 324 21 6, 804 8 2,502
72 Gastric juice analysis 1,080! — - 3 8,640
73 | Cut down 480, 26 1i, 480 5 2,400
74 | AngioGram z, 400; 35 84, 000, —
75 |: Myelogram 1,800 18] 32, 400 o -
76 | PEG - - = - -
77 Liver Biopsy GO0 — ! 1 a00
78 Environment arrangement 207, 195 49, 365 194 39. 330
79 | Ambulation & 100! 8.00@% 16 §00
§0 | Breast care 86 250, 225, 000 — -
81 | Care of the dying pt. 1.38% 6 8,316 ¢ 8. 316
§2 | Cleansing 1,800 50 90, 000, - -
83 Pt transportation 23¢ 690, 178,710, 640 163. 760
84 | Operating preparation — — -~ o -
85 | Shaving . 20¢ 8 9,600, - -
86 | Charting | o 4,140 401,580 3,960 384,120
Loom A | 13,202, 236, 8,769. 228
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4) W4l 2|(The administration of the
nursing unit) SEn} JHM Uk
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2zl Q7] A RET FF (D to be fed
and comfortable, (@ to be liked and needed,
® to be warmed, @ to be able to work,
worship, play), #2t9] physical, mental and
spiritual well-being & 7]4t2 2 ¥ 75H4 4
54 ABE T 7] Bojr). o] E I FE
2 7 WAd A mEe Al cardexel wehA 2k
F&Eo] AAEEd gdl 4F3tE 370
w0 2 et o wWyEL BT AHd
we} Aok 37 F g e EREA
o2 5% 94 (case method)old & & 73
Ae] #zlob e #=e] BB REYAE
Pt Ao eAE AEA 3

!
754 92 & o 9L A
A=
i3

it}

e

A,

=
¢4 dn Ed 1RAE A

U fob o

2 2N
o
lo,

2
LA it 3
fo

3
3
3k 9l 7 7} & (rehabilitation) & A £
4 ol Z zyly} WL Bhxjel] A B
B¢ AL 4 d3 #eld care plang
& + T + A& A Aw
kil

(B, F4, AR F)v T2 AEEdo
2y g EHe @A, AL E A S)
L AFnzddA A skE Aoleh. o W
e FadosAE Azke] ok FEo] A



g0 w st A 5843 9 team method
= ga A2 o AbgrEe] A= 2t
Aol 7l 75 A g A 8 s
leader(incharge) = LE9 JF54 & A=st
2%k leader AAE 2FE 4
Fagay gu pruzas
#eh, =8 teamo] A F T A 3z}
HP‘EEW&‘-‘} 71 b -8 mwt

87 $i8] &9 (conference)E #rtt.
L) relatlonshlp—— team TAYe]
IS g. e 2L SAdsts] da A A= Pl v}

Pﬂ DSLl‘J

2% gabd YHG WA PE F Az
£ JAEn &7

EA4stn oAb A
3t fellowshipol] 4 =}4l 2}
s]e] aly] 2419 &
28 FAfGANA FTFH
5*"‘%" T da ¥ e §5F
oYl AE ol Fetgl ot team work
1 7bA A4 $FOR Foigsd. &
oo F-g3h, A 9 =

o2 FYPHoz AY

4% 43 BEA, 459

lr—i:"“

i’adﬂ
n

oc] 2 el

P
o
u
S

T e
14

ox M
2
o
-

ir ]
o
l"..

e
lo g’i fir
fru

-

2 e
CLU
+
Y

NIO 2

XN

rir

of

off
S
to
off
He
e

B

o
2 e
2
ki
o
{o
o

ol
-

M

)
L

N

-

4%
£
lo S ™ H o
1o

oo

=
%
w2
ot
2
'.(-
S8
(o3

c
ol
St
=
i
olr
i

-

L E S e e K
Py
A

o~

=y
o 2Ao] L AL+
kvl %E}- o3 B2 8 team nursing

At AAREE %24 22 434

=

o
Lo e 5L
e

lo
)
fO}l ol ofy
2. fo
o

fin
N o
o,

Al F4A
oo A9 2, -.—M DEREN

& Hdgez o &%

i
oA H”

2l o] EF} case methods} functional method
S R

Team nursingdl] A 721592 team leader

TEAT ANEA 129

(incharge nurse)& 3| % #5383 team co-
W
ki

nference of] A4 ghe 24 A A g A 9} Fa}
¢} problem solving st &v] #eld 4+ oz &
7] Aselbed BT g drh. F3EL] =2
F conferenceol] #ef&cl= AL F713 45t
team leader <jo}$p team 7l-g F Al ﬁlﬂ

Aol g 4olv). team leaderd] x}# &

radd ofal 4 ol st nursing practxceﬁ}
leadership ¢] $#H¢] A3 HFHole team
nursing?] ¢]@ % 3 2l 44+2 team leader ]
Aol g Ak ol4 sty gl Abgbole]of grf.

28 w4 team leaderE $ g inservice
education program< o} -$- E3lHeolx
At shed slowd F7hEoel AAs
team leaderol] #] # < E A4HE 3H-’r°‘]°¥ ghrt.
28 o g4 oisiAl 4 4 Y5E =
¢ F 4 drh B a4 A4 5
d gdedqx &40 7 dte]F team member
9 g Agtezd AL FA Sn AT

of} 4-‘& team leader 9]

Eiol

- —qc

» 23 ‘ '5"71 ‘1"
a4+ {4 team conferenced Fa 422

teamu} ¢! A &8 =453 team memberE

ol

F

B8 44 bz ol Ao (L) o
2 teamEd Al F 24 dW teamol Al M L%
=3k A A o el
A (face to face contact) s AE U HAE
Zoll A ale] written plan
o} 2}

% v}) assignment?] 7| &

Al Al | % (teaching), - 2% (supervising) &
=
—
=

vl 8FAF 219 team memberE

#lv] conference

-3 (e} A2 T team ZHE]

!‘l' 1

of care & L€
£%e] s ol
o] 5]5& ¥} (the heart of the team co-
ncept is group planning. Team spirit is an
important factors in nursing. Fellowship is
one of nursing’s most treasured rewords.).

2HES(RN.), @

Team memberd Tb =7



180 zuetsiA_ ()

S-ub 3 8] (private duty nurse), @ ¥4 b
2 (student nurse), @ Nurses aid and au-
xiliary personnelo] ¢} 2}, 9ol 714k team
method 213 2ol woll Aol o]l

v}oo iz o4l ke o 3y FAAE A
@ dokd vhgsk gk

dA 2ol AYEE o el
z1e] woll incharge(team leader)7d 9} it, 1
ulel] staff nurses, ¥4 2k 4, nurses aid
ik sl -3t gle]4] team method i
Axgta ot 4AlRe TARSR
mr3 9l case method ol Zh7h-gEl - 4
olvh. o] whiel s A FIYES AL
o] Fridd o] while] dal 4E AL st
D 7te s 91 FFHow iﬁPZ}Oﬂﬂl Z3-3F %
Eoodyg Aol wrlm geh o
A7 16~184 9 & AT

o 2 3o
i e
?i% ot

28
»,
L i
o
ey
e (2
e r,\‘..
¢
r:_\'-l_
fol
e
2
o)

ox o rulm
po
°
Ac)
ir
de

£ df o fob
=
po
2
K

2
4k
=
f
>
_gL

2w

© B

o o S

i Rodn {*‘
s
o,
£
il
o

oy
o

L
kS
ki
)
+
M2
o
fx
e
P
ta
iy
10
ol
o
1
£

(24

2

S o | oo

4
T Tg-

W 9 AFEEel Be E T3 35
') 8l 44e) 9l Aol = case methodel] =3}
g w7k gk 2 ol%E 1IEY
$4¥ 2 FaAE Px 9osE g parts]
2 dressing® ¥ 4% qH 75l &
o4 ok ez EEL /1Mo order
W o] % cardexoll ] orientationo] gl
S Egbol,

5 3apsoll A ofoksl &Sk Al st

ri

R

(3

2\‘
5|

e &..

[ty

AL gk g kg el xplst B FAE A}
A shelste BE 23AYE a5y
shl HAskERY Aelth.

+ e AMEE 44 BeE FREdol
shat oo 25 7kesle) A58 dbolo 3o
incharge(team leader) -1 ol staff nurse,
nurses aid 2 T4 =¢] gleoy
o] 5-H-vlholl 4 = team method & A E3}i )

o1} 44 tE case method 0§] bt B

E‘}AH /]' & ’?Cl.t

4 vk BYWEO ASE IAEL case
method o] uk-%38k3 gl °\+ PEREE AR
@ gk kgsle] 1299 g st gl
ovh @ AEdiol 89 Axe] WAE Fua
A el o SE4e 25 ¢4 dAsa
Zleh, o] W Sell b o] 2] o] cardex system

3} case methodo] =t&slm gle} 24
3

%3t grhe Aol

of W5e LU EE 4t oh3l Aol %
o34 Mz Zzel YA g A%E sHA
2ot g

2%, GFERE &
& sababbl oleh

Adz @ ¢ zAdA dibd 4y
23 % 4 gckh AYES AE AN T 2
590 16~18% ¢ B8 AP 5okl
A9 23T 7 AAAE AT 6~87
od Az e 935 & 249 24
w4 Az debt #2493l A4 39,
Al A 4ol

e 4FEAE FHA REATE A
° ¥ A5 x4 EAdes

AAAez EdY FFEF] AFEHD
gt @ A4 2EYFE A2 Ft
#A AEAq task, wAEH task, TF



A2 EETES B
22 el Fsdel e Al
ozl RE5% & {Jﬁl & Al ks A
vhalshAl = 4 )

i ofuk Zhatgo %i\lé T4 Hdalel
Achn & 4 doh

A2 oA ol Fored o £4
2 Had 4 team work-g Y3 ¥ F
AL5He Fob wokth Agel Sk 243
24 042 19699 99 195¢ 19701
31d7kA9) H3AE g
CP“%M Agdq A% 52%¢el= Bl 4
+ 54.7%, CH4Q 3% 82.6%07kA o] &
. @_3% 1 73] o] HAl T o]HEE ndy
+ 237159 team worke] BE FHE
g BILE Fge] ek o] EA
o}, 4dg, A¥ASFE e 2ot

9 AEE 24

i©

OHM ¥ oolFEY] U g THE da
7t ,J"‘;" Holl gAzrEdl o] B4z T
s} %vl% Zsr] H5 A b 29

a3 o=

f A B c total
71 7}

R % |9 % |9 % |7 %
1d of=k | 10 10.6] 18 15.5] 10 23.8/ 38| 16.6
1.5~2 | 18] 19 | 14 1214 4 9.5 36| 13.6
2.5~3 | 28] 29.8 20 25 | 4 9.5 61 21.4
3.5~i4 9 10 | 13 112 § 19 | 30 13.4
1.5~ 9 10 71 68 2 5 | 18 7.3
5. 5~46 3 3 5] 43 3 7| 11 4.8
6.5~7 3 3 5 4.3 4 9.3 121 5.6
7.5~8 4 41 4 34 2 5] 10 43
8. 5~9 2 2 2 17 — 4 18
0ol | 7 7.4 190 16.3 5 12 | 31 8.6

‘ % o

A B C Total
3 % || % |9 % |2 %

A = o7 287 5| 4.3 14 228 46 219

3 3 Al | 41 43.6/ 68 586/ 11 26.5120| 42.6

= 5 &b| 26 27.0] 43] 37.1) 17 40.4] 86| 34.7

. 7 .2.°|s"‘?' “"-lﬂ" '1 131

-] k-
A B C Total
)% |2 % 2| % 2] %
A & 2| 24 255 38 275 9| 21.4] 5] 248
of & 2| 70| 74.5 84 72.4] 33 78.6| 187 75.2
Total 94] 100.0] 118] £ 252
HEEgEE
A B C Total
] i o ng % nl % vg %
21~25 | 54 57.4] 65| 56.6] 26| 61.9] 145] 58.4
26~30 | 30/ 32.0] 34 29.3 8 19.0] 72| 26.8
31~35 | 7] 7.4 13 1.2 6 14.2] 26/ 10.9
36~40 20 2.0, 4 3.4 2 50 8 35
Total | 94 116 12 252
g A o 8
A B c Tota!
Bl % (3 % (3| % |9 %
5 o Doz 22,00 44 37.7] 13 31.0 7¢| 303
2 & 6 6.4 16 13.7 23 54.5 45 24.9
A =) s 50 8 67 1 2.1 14 4.6
A8 | 62 66.00 48 41.2] 5| 11.9] 115 39.7
Total 94) 116] 42 252
2 5 @ %
A B c Total
B0% 1% % (9] % |9 %
d eivk | 92) 51.0] 441 38.0] 24/ 57.0] 160; 52.0
1.5~2 | 49| 27.2] 33 28.4 2 5.0 84 20.3
2.5~3 | 16 &8 16 137 8 19.0] 40 13.5
3.5~4 | 11 61 10 8.6 5 12.0f 26 8.9
4.5~5 | 12] 7.0 18 1.2 41 5.0 66 7.8

4 4ol o™y ¥ 4 Aok
o Yol E A4BES A4REYGA 7159
z Qe 2L

(v %%H A4 Y Fzo AT uE9 ok
b )

(2) 344 F Ao i FT =44

(3) & H-Foll F2 g F4el AL FA}
Fob #Ape] F5

(4) 3 Fojok & medical care 9} 4= s
FaL 9l ok

(5) 715 =

W39 223 A4 329



(G) dels A7,
over work-t:meB] o)

(7) Centralized department 7} E¥ 5ol 9l

e7tol webd & 34, LCU, 354, 2
.81 4l °=} SAdE vl Fvlekea o
49 % lineno] g} £x], food service <

(8) 2 713k2] 2] 4 3 4 (method of financing
the institution) o] 4k, ol dhed =&
cost control

(9) 2 gl A T de F& 2751
skoll w}zbA (situation of the hospital ame-
nities if offers and general reputation) $]¢ 4
dAR el 8 L5d YelA PP g o
47kze Asd ngdez aeebed ¥

O
¢ 2oz el

4. 82 B8

19704 79 19%e 1970 1294 209 7}=)
AEYAG 34 4udd 295E A4
et MES AT Y FAN AHE F

Asted gelA 4FES, 3L 4AT 25

29

Seat 2e AEE Adnh
1L 2EGE 448 Aol R4+
9 A7t AFEFRAAE 5T.7%014%
o AL 80%% AAFL 4 EELol %
Aoz ¢ 4 dE GFEE 0545

. 6% leiﬂl £33 v E
34 5o) 27.2%, W IAHFol 4.7% % A}t
W ste] zhol7t Feel Yelvta gt F9
A¥ 93t 26.6%, W 40%E BolH XA
a4 93t 25.8%, W3t 34.7%2A W - 9

ste] Bol4¢ % vehl Fx gk

3. 2EGFE Fo5dA HArls) nsd o
Zekl e ToE7 M B8 Adl 67.6%F

Sl atel A Bole], Wtall A= 62.8% & nolm
drh 4FFFAAE Bel 50%24 9]
I, Adl 43%E% Balvh ol EelA 5§ 7ls)
uw o Fgel e o - 83t chgte]l 44171 B
(52.6%, 38.2%)% xolx rh.

4. AFA e A FHsE 5 9
s, Wz F 2T 92,0, W] 2 £ 0] 2.8%,
o] 27+ 1.4%, 49%1&1 o] B

N

=

al o X e
(o3
-2
R
e
© o
S
ofl,
X

3% 02 r o A P> o 32
o
o
)i
2

L

8. &4 g HEE AAFOR
94 AeA $2599 A5e Ad, $F
¢ 2 ge A%s e e 2
oh.

9. oA ol *‘s‘i‘iP—

2 9 3 team worko]]

34957158 Ak l

- 83 28 -
1 o143 (1968), 94z YH. +E4 4d.
2. Am. Hosp. Asso. and N. L. N. Ed. (1950). Hospital
Nursing Serrice Manual. N.L.N. Ed., New York.
3. Alexander, et al. (1962). Nursing Serrice Administ
ration. Mosby Comp., Saint Louis.



