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A Study of Desired Work Conditions of Nurses in Small-Medium Hospitals
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Purpose: This study was done to analyze the problems and desired work conditions of nursing organizations in
small-medium hospitals. Methods: Delphi Technique was used. In the first stage, the work conditions of nurses in
small-medium hospitals were identified through a literature review. In the second stage, through 3 consultations with
20 nurse advisory groups, feedback was received on the desired work conditions for nurses in small-medium
hospitals. In the third stage, 415 nurses and nurse managers were selected to examine the content validity and im-
portance of the desired work conditions identified in the second stage. Results: Sixty-four items were developed along
eight domains of desired work conditions for nurses in small-medium hospitals. The survey on the desired work con-
ditions revealed the following in order of importance: ‘wages’, ‘personnel’, ‘job’, ‘work hours’, ‘welfare’, ‘education’,
‘culture’, and and ‘other incentives’. Conclusion: The results of this study suggest that small-medium hospitals need
to recognize the desired work conditions desired by nurses and accordingly change policies through the efforts of
hospitals and professional groups.
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Table 1. The Study Process of Desired Work Conditions of Nurses in Small-Medium Hospitals

Stage Participants Research contents
1st. stage Study team Literature review and factor classification of work conditions and factors
influencing nurses work in small-medium hospitals
2nd. stage Nurse advisory group Survey of the problems of work environment in small-medium hospitals and
(Ist. period) desired work conditions
Nurse advisory group Survey of the opinions and importance of the preliminary questionnaire of the
(2nd. period) work conditions desired by nurses working in small-medium hospitals
Nurse advisory group Survey of the content validity of the preliminary questionnaire/ Finalization of
(3rd. period) questionnaire about the work conditions desired by nurses working in
small-medium hospitals
3rd. stage Nurses and Survey of the content validity and importance of work conditions desired by

nurse managers

nurses working in small-medium hospitals
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Table 2. General Characteristics of Subjectives (N=392)
Characteristics Categories n (%) Average Range
Gender Female 386 (98.5)

Male 6 (1.5)
Age (year) PP=DS 65 (17.3) 34.96 22~57
26~30 73 (19.5)
3~E 66 (17.6)
36~40 79 (21.1)
>41 92 (24.5)
Educational background Diploma 214 (57.4)
Bachelor 137 (36.7)
Master 22 (5.9)
Total clinical experiences <12 18 (4.8) 135.09 3~392
(month) 13~60 105 (28.1)
61~120 65 (17.4)
>121 186 (49.7)
Total clinical experiences of <12 28 (7.5) 116.43 1~389
small-medium hospital (month) 13~60 117 (31.3)
61~120 75 (20.0)
>121 154 (41.2)
Location of hospital Seoul 2(10.0)
Incheon 2 (10.0)
Gyeonggi 2(10.0)
Kwangwon 2(10.0)
Chungbuk 1(5.0)
Chungnam 1(5.0)
Daejun 1(5.0)
Daegu 1(5.0)
Kyungbuk 1(5.0)
Kyungnam 1(5.0)
Jeonbuk 1(5.0)
Jeonnam 2 (10.0)
Kwangju 2 (10.0)
Jeju 1(5.0)
Bed size of hospital <100 1(5.0) 211.00 76~399
101~200 8 (40.0)
201~300 11 (55.0)
Number of nurses <50 4(20.0) 92.40 13~200
51~100 10 (50.0)
101~150 4(20.0)
>151 2(10.0)
Grade of the management fee 2 3(15.0)
differential scale 3 3(15.0)
4 4(20.0)
5 2(10.0)
6 1(5.0)
7 6(30.0)
None 1(5.0)
25ge 29, QAH 2N A7), 2Rk 25 Ao 8

AF, ' B 5 Ag o=y a HEAE BB A2
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Table 3. Contents of Desired Work Conditions of Small-Medium Hospitals

Domain No Desired work conditions of small-medium hospitals Content
validity
1. Wage 1  Wage increase (relative low wage settlement) 0.94
2 Establishment and presentation of specific annual salary (by career, by workplace and work pattern) 0.92
3 Steady wage increase considering inflation 0.90
4 Reasonable allowance (family allowance, overtime allowance, holiday allowance, weekend allowance, etc.) 0.93
5  Career nurses receive non-salary incentives 0.89
2. Personnel 6  Systematic personnel supply and demand policy (rapid supply of replacement personnel in case of 0.93
resignation, pregnancy, childcare leave, sick leave) 0.91
7 Appropriate level of nursing personnel 0.93
8  Assistant staffing for non-critical work (patient transfer, sheet exchange, and receipt of goods, etc.) 0.90
9  Placement of staff to secure pre-training period for new nurses 0.92
10 Guaranteed retirement 0.96
11  No dismissal without cause 0.94
12 Stability of assignments 0.89
13 Development of strategies for nurse retention 091
14  Improvement of the nurse staffing grade system
3. Job 15  Elimination of non-nursing work (transportation of fluid, inventory of contaminated laundry, transfer of 0.94
patients, curtain washing, cleaning of rooms, etc.) 0.96
16  Identify the nurse work that should be delegated to the doctor 0.96
17 Keep doctor on duty 0.95
18  Provide a safe work environment 0.92
19  Build a system to protect nurses from threats such as patient violence 0.93
20  Set alternatives to reduce work stress in cases of emergency patients at night 0.93
21  Reduce the burden of preparing hospital accreditation and/or infection control tasks 0.94
22 Reduce workload of acting nurses 0.95
23 Nursing services based on nursing standards
4. Workhours 24  Introduce various work types (day, evening, night, weekend duty, and 6~hour work) 0.91
25  Keep recognized work time (i.e., allow nurses to leave on-time) 0.97
26  Secure more than 8 hours between shifts (i.e., not being scheduled for day shift the morning after night shift) 0.94
27  Get off at least once a week 0.96
28  Reduction in continuous 5-night duty 0.99
29  Predictable shift work schedules 0.96
30 Do not work during the gestation period (before 16 weeks of pregnancy, after 28 weeks) 0.98
5. Welfare 31  Provide differentiated customized welfare for government nurses in small-medium hospitals 0.93
32 Support student fees 091
33  Expansion of available childcare facilities 0.89
34  Operate in-house or make available 24-hour day care facilities 0.90
35  Parental leave available 0.94
36  Parental leave allowance 0.96
37  Guaranteed break time at night 0.92
38  Provision of a vacation period after a certain period of work (i.e., nurse working over 2 years) 0.87
39  Allow long-term vacation 0.90
40  Guarantee continual employment after pregnancy 0.95
6. Education 41  Develop nursing standards and job guidelines for small-medium hospitals 0.95
42 Apply quality management and evaluation system suitable for small-medium hospitals 0.95
43  Provide steady education to improve the quality of nursing 0.96
44  Support attendance at education for nurse development (i.e., support of education expenses and processing of 0.95
business trips) 0.95
45  Provide training to enhance employee safety 0.95
46  Provide training for positive mind-building of nurses 0.96
47  Conduct thorough preliminary training for new nurses 0.93
48  Provide education within the local area 091
49  Professional development opportunities (i.e., continuing education opportunities, such as graduate school)
7. Culture 50  Increase nurse self-esteem 0.95
51  Establish team work with trust and friendship among employees 0.96
52  Create a desirable workplace culture (e.g., eliminating hardship among colleagues at work) 0.98
53  Understanding and sympathy for difficulties experience by nurses (e.g., understanding reasons for resignation) 0.96
54  Reasonable employee protection system for unfair treatment 0.94
55  Create cooperative work relationships with other departments 0.95
56  Cultural program support for individuals who feel a lack of local cultural life 0.89
57  Positive managerial leadership 0.96
58  Increase autonomy 0.95
59  Good relationship between doctors and nurses 0.96
60  Positive organizational culture 0.98
8. Others 61  Standardization of career recognition scope when entering into a career 0.82
incentives 62  Government incentives paid to nurses in medically vulnerable areas 091
63  Place a male nurse as a public service agent 0.66
64  The health clinic employs a nurse for more than 3 years of clinical experience. 0.84
65  Allow participation by nurses in hospital policy decisions 0.87
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Table 4. Results of 3rd. Stage: Final Nurses' Desired Work Conditions in Small-Medium Hospitals

Domain No Desired work conditions in small-medium hospitals
1. Wage 1  Wage increase (relative low wage settlement)
2 Establishment and presentation of specific annual salary (by career, by workplace and work pattern)
3 Steady wage increase considering inflation
4 Reasonable allowance (family allowance, overtime allowance, holiday allowance, weekend allowance, etc.)
5  Career nurses receive non-salary incentives
2. Personnel 6  Systematic personnel supply and demand policy (rapid supply of replacement personnel in case of resignation, pregnancy,
childcare leave, sick leave)
7  Appropriate level of nursing personnel
8  Assistant staffing for non-critical work (patient transfer, sheet exchange, and receipt of goods, etc.)
9  Placement of staff to secure pre-training period for new nurses
10  Guaranteed retirement
11 No dismissal without cause
12 Stability of assignments
13 Development of strategies for nurse retention
14  Improvement of the nurse staffing grade system
3.Job 15  Elimination of non-nursing work (transportation of fluid, inventory of contaminated laundry, transfer of patients, curtain
washing, cleaning of the rooms, etc.)
16  Identify nurse work that should be delegated to the doctor
17 Keep doctor on duty
18  Provide a safe work environment
19  Build a system to protect nurses from threats such as patient violence
20  Set alternatives to reduce work stress in cases of emergency patients at night
21  Reduce the burden of preparing hospital accreditation and/ or infection control tasks
22 Reduce workload of acting nurses
23 Nursing services based on nursing standards
4. Work hours 24  Introduce various work types (day, evening, night, weekend duty, and 6-hour work)
25  Keep recognized work time (i.e., allow nurses to leave on-time)
26  Secure more than 8 hours between shifts (i.e., not being scheduled for day shift the morning after night shift)
27  Get off at least once a week
28  Reduction in continuous 5-night duty
29  Predictable shift work schedules
30 Do not work during the gestation period (before 16 weeks of pregnancy, after 28 weeks)
5. Welfare 31  Provide differentiated customized welfare for government nurses in small-medium hospitals
32 Support student fees
33  Expansion of available childcare facilities
34  Operate in-house or make available 24~hour day care facilities
35 Parental leave available
36  Parental leave allowance
37  Guaranteed break time at night
38  Provision of a vacation period after a certain period of work (i.e., nurse working over 2 years)
39  Allow long-term vacation
40  Guarantee continual employment after pregnancy
6. Education 41  Develop nursing standards and job guidelines for small-medium hospitals
42 Apply quality management and evaluation system suitable for small-medium hospitals
43  Provide steady education to improve the quality of nursing
44  Supporto attendance at education for nurse development (i.e., support of education expenses and processing of business trips)
45  Provide training to enhance employee safety
46  Provide training for positive mind-building of nurses
47  Conduct thorough preliminary training for new nurses
48  Provide education within the local area
49  Professional development opportunities (i.e., continuing education opportunities, such as graduate school)
7. Culture 50  Increase nurse self-esteem
51  Establish team work with trust and friendship among employees
52 Create a desirable workplace culture (e.g., eliminating hardship among colleagues at work)
53  Understanding and sympathy for difficulties experience by nurses (e.g., understanding reasons for resignation)
54  Reasonable employee protection system for unfair treatment
55  Create cooperative work relationships with other departments
56  Cultural program support for individuals who feel a lack of local cultural life
57  Positive managerial leadership
58  Increase autonomy
59  Good relationship between doctors and nurses
60  Positive organizational culture
8. Other 61 Standardization of career recognition scope when entering into a career
incentives 62  Government incentives paid to nurses in medically vulnerable areas
63  The health clinic employs a nurse for more than 3 years of clinical experience.
64  Allow participation by nurses in hospital policy decisions
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Table 5. Result of 3rd. Stage: Importance Level of Nurses' Desired Work Conditions in Small-Medium Hospitals

Domain Pri:);ity Desired work conditions in small-medium hospitals Mean Orll\lg:)n al
3 Job 1 Build a system to protect nurses from threats such as patient violence 474 19
3 Job 2 Provide a safe work environment 4.69 18
1 Wage 3 Wage increase (relative low wage settlement) 4.68 1
1 Wage 4 Steady wage increase considering inflation 4.65 B
4 work time 5 Reduction in continuous 5-night duty 4.62 28
1 Wage 6 Establishment and presentation of specific annual salary (by career, by workplace and working 4.61 2
pattern)
1 Wage 6 Reasonable allowance (family allowance, overtime allowance, holiday allowance, weekend 4.61 4
allowance, etc.)
work time 6 Do not work during the gestation period (before 16 weeks of pregnancy, after 28 weeks) 461 30
2 personnel 9 Systematic personnel supply and demand policy (rapid supply of replacement personnel in case of ~ 4.60 6
resignation, pregnancy, childcare leave, sick leave)
3 Job 9 Keep doctor on duty 4.60 17
4  work time 11 Get off at least once a week 4.58 27
7  Culture 11 Create a desirable workplace culture (e.g.,eliminating hardship among colleagues at work) 4.58 52
7  Culture 13 Reasonable employee protection system for unfair treatment 4.56 54
2 personnel 14 Appropriate level of nursing personnel 4.55 7
4  work time 14 Keep recognized work time (i.e., allow nurses to leave on-time) 4.55 25
3 Job 16 Set alternatives to reduce work stress in cases of emergency patients at night 4.54 20
3  Job 17 Identify the nurse work that should be delegated to the doctor 452 16
7  Culture 17 Establish team work with trust and friendship among employees 452 51
7  Culture 17 Understanding and sympathy for difficulties experience by nurses (e.g., understanding reasons for ~ 4.52 53
resignation)
3 Job 20 Reduce the burden of preparing hospital accreditation and/or infection control tasks 4.51 21
7  Culture 20 Increase nurse self-esteem 451 50
2 personnel 22 Assistant staffing for non-critical work (patient transfer, sheet exchange, and receipt of goods, etc.) ~ 4.49 8
4 work time 22 Secure more than 8 hours between shifts (i.e., not being scheduled for day shift the morning after 449 26
night shift)
5 Welfare 22 Parental leave available 449 35
5 Welfare 22 Parental leave allowance 449 36
5 Welfare 26 Provide differentiated customized welfare for government nurses in small-medium hospitals 4.48 31
7  Culture 26 Create cooperative work relationships with other departments 448 55
7  Culture 26 Positive organizational culture 448 60
1 Wage 29 Career nurses receive non-salary incentives 4.47 5
3 Job 30 Nursing services based on nursing standards 4.46 23
2 personnel 31 No dismissal without cause 4.45 11
3 Job 31 Elimination of non-nursing work (transportation of fluid, inventory of contaminated laundry, 445 15
transfer of patients, curtain washing, cleaning of the room, etc.)
3 job 31 Reduce workload of acting nurses 4.45 22
4  work time 31 Predictable shift work schedules 445 29
5 Welfare 31 Guarantee continual employment after pregnancy 4.45 40
6  Education 31 Apply quality management and evaluation system suitable for small-medium hospitals 4.45 42
5  Culture 37 Positive managerial leadership 4.44 57
5 Welfare 38 Guaranteed break time at night 4.43 37
2 personnel 39 Guaranteed retirement 4.42 10
6  Education 40 Conduct thorough preliminary training for new nurses 441 47
7 Culture 40 Good relationship between doctors and nurses 441 59
5 Welfare 42 Allow long-term vacation 4.39 39
2 personnel 43 Placement of staff to secure pre-training period for new nurses 4.38 9
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Table 5. Result of 3rd. Stage: Importance Level of Nurses' Desired Work Conditions in Small-Medium Hospitals (Continued)

Domain Pri:);ity Desired work conditions in small-medium hospitals Mean Orll\lg:)n al
2 personnel 43 Stability of assignments 438 12
6  Education 45 Support to attendance at education for nurse development (i.e., support of education expenses and ~ 4.36 44
processing of business trips)
6  Education 46 Develop nursing standards and job guidelines for small-medium hospitals 4.35 41
6  Education 46 Provide steady education to improve the quality of nursing 4.35 43
7 Culture 46 Increase autonomy 4.35 58
6  Education 49 Provide training to enhance employee safety 4.33 45
5 Welfare 50 Provision of a vacation period after a certain period of work (i.e., nurse working over 2 years) 432 38
2 personnel 51 Improvement of the nurse staffing grade system 431 14
6  Education 51 Provide training for positive mind-building of nurses 431 46
5 Welfare 53 Expansion of available childcare facilities 4.30 33
5 Welfare 53 Operate in-house or make available 24-hour day care facilities 4.30 34
2 personnel 55 Development of strategies for nurse retention 4.28 13
8  Other incentive 56 Government incentives paid to nurses in medically vulnerable areas 427 62
5 Welfare 57 Support student fees 4.25 32
6  Education 57 Provide education within the local area 425 48
6  Education 59 Professional development opportunities (i.e., continuing education opportunities, such as 4.23 49
graduate school)
7 Culture 60 Cultural program support for individuals who feel a lack of local cultural life 4.22 56
4  work time 61 Introduce various work types (day, evening, night, weekend duty, and 6~hour work) 418 24
8  Other incentive 62 Standardization of career recognition scope when entering into a career 414 61
8  Other incentive 63 The health clinic employs a nurse for more than 3 years of clinical experience. 4.10 63
8  Other incentive 64 Allow participation by nurses in hospital policy decisions 4.08 64
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